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Late afternoon after Lorcan



My name is Rein van Charldorp and I’m the Managing Director of OCLC EMEA.

Just to have some understanding of my background: I was born in Asia, live in Europe, worked most of my live for American bosses or companies and spent most of my holidays in Africa.



In this last presentation for today I’m going to take you to a different part of the world.

I will present to you some differences and complexities, strategies and priorities of OCLCs business in EMEA.

By doing so you will see a lot of maps and hopefully you will get some appreciation of the cultural differences, complexity and the great variety in library business. If not I do hope that at least you have improved your topography.�



Europe, Middle-East and AfricaEurope, Middle-East and Africa

Presenter�
Presentation Notes�
If you want to be globally you have to move east and west of the America’s and that is what we have done at OCLC.

We have broken up the world in three (artificila) parts: America’s, EMEA and APAC



EMEA stands for Europe, Middle East and Africa. It covers two continents and 113 countries. We have currently 8 offices and work with some 15 distributors. 





�



USA compared to EuropeUSA compared to Europe

3,755,241 sq miles                                              Region Size 3,930,000 sq miles

50 states Division 46 countries

302,000,000 Population 731,000,000

English, Spanish                                                Language 41 main languages

Dollar                                                          Currency Euro + > 30 others

Football Sport Voetbal

1 set                                                           Cataloging rule > 17 sets

1 format                                                        Format > 16 formats

Presenter�
Presentation Notes�
Many differences, but let me start with some similarities: 10,400,000 square km, Europe is the world's second-smallest continent by surface area, covering about 10,180,000 square kilometres (3,930,000 sq mi) or 2% of the Earth's surface and about 6.8% of its land area 

Nr of countries/states

Europe is the third most populous continent after Asia and Africa, with a population of 731,000,000 or about 11% of the world's population; 

at least 17 cataloguing rules in Europe

Estimate: there would be about 35 sets of rules (almost every country / language has its own rules)

At least 16 formats in Europe

Estimate: there would probably be fewer format than rules, probably around 25.  Many of the countries will support either MARC21 or UNIMARC in addition to their national format, exception being Germany at the moment 

 �



http://strangemaps.wordpress.com/2007/06/10/131-us-states-renamed-for-countries-with-similar-gdps/

Presenter�
Presentation Notes�


GDP or gross domestic product is defined as the total market value of all final goods and services produced within the country in a given period of time.

The GDP is a convenient way of measuring and comparing the size of national economies.

France  California

 Strange maps Lorcan dempsey



Australia Ohio

Netherlands Pensylvania

Canada Texas

Massachusetts Belgium



�

http://strangemaps.wordpress.com/2007/06/10/131-us-states-renamed-for-countries-with-similar-gdps/


57,52157,521
5,5885,588

Increase OCLC’s global relevance and position of trust 

The OCLC cooperative: 2008 
Increase OCLC’s global relevance and position of trust 

The OCLC cooperative: 2008

Cataloging

eBooks

Reference

Digitization & Preservation

Resource Sharing

Management Systems

EMEA
6,719

Libraries

EMEA
6,719

Libraries



Legal structure & offices OCLC EMEA

OCLC EMEA B.V. 
(245 staff)

OCLC B.V. 
(Netherlands, 

1 office, 93 staff)

OCLC GmbH 
(Germany, 

3 offices, 47 staff)

OCLC (UK) Ltd 
(United Kingdom, 
2 offices, 81 staff)

OCLC branch 
(France, 3 staff)

OCLC branch 
(Australia, 17 staff)

OCLC AG 
(Switzerland, 4 staff)

OCLC IncFor “profit” companies
Management systems
OCLC services

Presenter�
Presentation Notes�
OCLC Europe, Middle East and Africa has regional offices in Germany, France, the Netherlands and the UK. The Division works with professionals and end users from academic and public libraries, the health sector, as well as government and cultural institutions.



Why acquisitions

Why is this such a different part of the organisation.

Let me first of all say that we OCLC EMEA is 100% part of OCLC. Our organisation is fully integrated. We have one global strategy, we have one engineering division that includes the three development centers in Europe and our revenues and contribution are fully consolidated within the OCLC accounts. But there are differences that makes it more complicated. 

Market expansion, webscale: acquisition of ILS companies. The skills of staff in Europe is with library management systems. These are for profit.

We can’t converted them into tax excempted companies as this is not allowed. �



ConsolidatedConsolidated

OCLC, Inc  Consolidated

Revenue Plan FY'09
$ million

Americas EMEA AsiaPac Total
WorldCat based 142        19          5            166        
eContent/Digital 22          4            5            30          

Management Systems 8            19          0            28          
Other 20          2            -         21          

Total Revenues 193        44          10          246        



Revenue by European Country 2008Revenue by European Country 2008

% Revenue by European country 2008

Netherlands

UK

Other

France
Germany

Presenter�
Presentation Notes�
4 core countries, each with a different history and background. This history and backgroun determined our strategies for most part.

Netherlands is biggest revenue provider 38%, 

Germ 28%

UK 22%

France 8%

Rest 4%



Let me go into each of those 4 countries in more detail

�



NetherlandsNetherlands

• Main office OCLC EMEA is in         
Leiden

• Largest base outside the US

• Consortium Agreement 
between OCLC and Pica 
Foundation

• Responsible for Dutch 
Information Infrastructure

• Two MC Delegates

Presenter�
Presentation Notes�
Consortium agreement between OCLC and Pica Foundation

Chewlen Singapore too small for two infrastructures

UKB

WSF

VOB (letter of intent)

Steering committee

Members: Wim van Drimmelen (KB), Maria Heijne (BTUD), Hans Geleijnse (UvT), Ariette Skolnik (SH), Henriette de Kok (BMB), Jacqueline Pietersen (SURF and secretariat)

Advisors: Hans van Soest (UU) and Rob Kleijngeld (BiblioNet), Daniel van Spanje (OCLC)

Annual meeting on infrastructure workplan

October 1st: “kick off”

Agreement for the professional services (cataloging and ILL)�



Dutch Information InfrastructureDutch Information Infrastructure

• Database and cataloging (200 libraries)

• 23.944.099 holdings in WorldCat

• 15 M bibliographic records

• 4M authority records

• ILL (500 organizations)

• 155.000 requests for photocopies/electronic delivery

• 120.000 requests for loans

• Aladin

• netLibrary Platform



Germany Germany 

1986

Deutsches Bibliotheksinstitut and seven                     
research libraries evaluate OCLC database

Today

• OCLC offices in Munich (German main office), Bonn, Berlin plus 
4 regional sales offices

• 4 Partners use CBS

• 350 academic, public and special libraries using LBS, SunRise

• 133 cataloging members

• 29.261.350 holdings in WorldCat

• Two MC delegates

Presenter�
Presentation Notes�
Since 1986, German libraries have been part of the dramatic growth of the OCLC cooperative.

	Today, more than 350 academic, public and special libraries are using our LBS and SunRise library management systems. 

	German academic libraries also have access to a collection of NetLibrary eBooks through the “Nationallizenzen” project.

	

	And the DNB has taken a leadership role in translating and implementing  the Dewey Decimal Classification.



Berndt Dugall and Klaus Cenowa



CLICK TO GBV AND OCLC�



German libraries/ 
institutions and OCLC 
German libraries/ 
institutions and OCLC

OCLC products and services:

- CBS Union Catalogue

- CBS/ILL and ZFL

- LBS / SunRise ILS and portals

-WorldCat

-Nationallizenzen –NetLibrary eBooks

-DDC Deutsch

- GBV

- Hebis

- BSZ

- DNB (ZDB)

- Bayerische Staatsbibliothek

- Staatsbibliothek zu Berlin 
(ZDB)HBZ

- BVB

- KOBV

- Public libraries like Dresden, 
Leipzig, 
Bremen, Bonn

Presenter�
Presentation Notes�
A wide variety of institutions and groups in Germany are involved in the OCLC cooperative.

	There are CBS Union catalogue partners such as HeBis, BSZ, DNB and Staatsbibliothek zu Berlin, including the ZDB.

 	Union catalogues such HBZ, BVB, BSZ and KOBV are using our ZFL ILL solution. 

                    Indeed, the  German ILL network is based on our CBS/ILL and ZFL solution. 

	The Bavarian State Library is using our SunRise ILS and portals and participate in WorldCat.

	Large public libraries, such as Bremen, Bonn, Dresden and Leipzig are also using our SunRise solution.



 



CLICK TO DDC DEUTSCH�



United Kingdom United Kingdom 

• OCLC offices in Sheffield (UK main 
office), Birmingham, St Andrews 
(RLG Programs)

• OCLC partnerships:  CURL, JISC 
(Programs and Research); Unity UK

• Three National Libraries (BL, 
Scotland + Wales)

• OCLC Cataloguing, WCRS 
(international), FirstSearch

• 36.752.069 holdings in WorldCat

• One MC delegate and one alternate

Presenter�
Presentation Notes�
There are 3 National Libraries (BL, Scotland + Wales)

100% use OCLC Cataloguing

100% use WCRS (international)

100% subscribe to FirstSearch

Records from all 3 are in WorldCat.  The BL loads all its holdings, we have some holdings from the Nat Lib Wales (we are meeting with them later this month to try to negotiate the rest) and we have already agreed with the Nat Lib Scotland to load their holdings, but the data files are still in the queue.�



United Kingdom United Kingdom 

•149 Library Authorities

• 147 are customer

• 91% subscribe to UnityUK

• 55% use Enquire service

•168 HE Institutions

• 51 subscribe to FirstSearch (30% of the 
market)

• 54 use OCLC cataloguing (32% of the market)

• Over 90 buy NetLibrary books (54% of the 
market)

• 21 use WCRS (13% of the market)



FranceFrance

• OCLC branch office in Paris

• ABES (CBS)

• BNF letter of intent

• 6.571.884 holdings in WC

• Cooperation ISSN

• One MC delegate for M&A and  
one MC alternate

Presenter�
Presentation Notes�
OCLC and Bibliothèque nationale de France have signed a letter of intent to work cooperatively to add records from the French national library to OCLC’s WorldCat, the world’s largest online resource for finding information in libraries.

Bibliothèque nationale de France and OCLC signed the document during the IFLA World Library and Information Congress: 74th IFLA General Conference and Council in Québec, Canada.  Once an agreement is finalized, OCLC anticipates processing an estimated 13.2 million bibliographic records from Bibliothèque nationale de France. �



Logiser

Doc6

Ifnet

Elidoc

ABM Utvikling

DBC

ITS

IQSYS

ITS

ITS

WorldCat
FirstSearch
netLibrary

Nine National Libraries
Two MC delegates

OCLC Distributors in Europe



Create system-wide efficiencies in library management 

GGC, OCLC CBS (Central Bibliographic 
System) Partners, and WorldCat 

Create system-wide efficiencies in library management 

GGC, OCLC CBS (Central Bibliographic 
System) Partners, and WorldCat

Support strong 
frameworks for national 
or regional union catalogs 

Loading in WorldCat gives 
broader exposure, from 
more places, to citizens, 
students and scholars 
around the world 

GGC (Netherlands)

LinkUK / UnityUK

GBV (Germany)

Hebis (Germany)

BSZ (Germany)

ABES (France)

Libraries Australia

National Library of Germany 

= records are also in WorldCat

Presenter�
Presentation Notes�
OCLC EMEA and before that OCLC PICA and before that PICA developed the CBS system. First to support the Dutch national catalogue and later on crossing the borders to do the same for German and French consortia. In recent years we have expanded into Australia to support the Australian National Library and this morning you heard Jay announcing that Switserland is going to use CBS too.



The Central Library System provides the infrastructure for the creation and management of Union Catalogues, 

it also provides the tools for operating a regional Interlibrary Loan system and  plays critical roles at national and regional levels, offering services and options to students, scholars and citizens that could not be easily, economically, or appropriately delivered from a large central system.  



The OCLC CBS partners are very important to OCLC and to its strategy of connecting the world’s libraries locally, regionally or nationally, and globally.









OCLC is committed to supporting the regional or national missions of the CBS systems. We are committed to supporting them as strong, independent frameworks that support large groups of libraries in a region or nation, as well as the citizens, students, and scholars that those libraries serve. 



At the same time, we have been working with the leaders of the CBS systems to persuade them to load their data into WorldCat and expose it in WorldCat.org, because we believe that not only the CBS partners and their libraries, but all libraries will benefit from doing so.

By exposing the CBS metadata in WorldCat.org, the metadata inside the CBS systems works harder, making the individual library collections get noticed in more places on the Web.



The SwissBib project first phase will concentrate on implementing a metacatalogue of all Swiss university libraries, library consortia and the national library of Switserland.



The project management has chosen OCLC to help build the SwissBib metacatalogue, using a CBS system as a data hub and touchpoint as a presentation layer for the matacatalogue.



CLICK TO WORLDCAT AND CBS RELATIONSHIP�



Create system-wide efficiencies in library management 

WorldCat and CBS relationship 
Create system-wide efficiencies in library management 

WorldCat and CBS relationship

WorldCat

CBS

CBS

CBS

WorldCat –based
Products & Services

CBS –based
Products & Services

SRU 2-Way

WorldCat.Org
WorldCat Local
Facebook
Google
Yahoo!
Affinity Partners…

Data Load + 
SRU 2-Way

SRU 2-Way

Presenter�
Presentation Notes�
This slide shows how CBS Activity and WorldCat Activity are synchronized

CBS users benefit from and contribute to ‘Web-Scale Presence’.

With exposure, web traffic is directed to appropriate local environments

Central and Group products & services are potentially interchangeable 

CBS users benefit from existing OCLC products & services

CBS users benefit from all of OCLC’s current development priorities.

This is  indeed ‘Building Web Scale for libraries.



CLICK TO GBV LOAD�



Create system-wide efficiencies in library management 

( National) European files loaded or pending 
for WorldCat 

Create system-wide efficiencies in library management 

( National) European files loaded or pending 
for WorldCat

ARLICON (Russia)

The Combined Regions (UK)

Bavarian State Library

Bibliothek Alexandrina (Egypt)

Bibliothekszentrum Baden Württemberg 
(Germany)

British Library

CBUC (Spain)

Bilbiothèque nationale de France

Danish National Library

Jewish National and University Library

National Library of Finland

National Library of Iceland

RLUK

GBV (Germany)

HeBIS (Germany)

IZUM (Slovenia)

Lebanese American University

Qatar University 

VLACC (Belgium)

Zayed University Consortium (UAE)

National Library of Russia 

National Library of Scotland

National Library of Slovenia

National Library of Sweden

National Library of Wales

Russian State Library

Presenter�
Presentation Notes�
Here is a list of large files from around the world that are in various stages of being loaded into WorldCat.

	Last year, we processed about 265 million records.







CLICK TO NATIONAL LIBRARIES�



Total Records
English
French
German
Spanish
Japanese
Russian
Chinese
Italian
Latin
Portuguese
Dutch
Hebrew

1998: 
37.5 records

23.9 m
2.3 m
2.2 m
1.6 m
.8 m
.8 m
.7 m
.7 m
.3 m
.3 m
.2 m
.2 m

2008: 
108.2 records

55.2 m
6.2 m

12.3 m
3.6 m
2.5 m
1.8 m
2.3 m
1.7 m
1.2 m
.9 m

2.7 m
.7 m

Create system-wide efficiencies in library management 

Multilingual WorldCat 
Create system-wide efficiencies in library management 

Multilingual WorldCatMultilingual WorldCat

2008

36%

36%

1998

50.2%

Presenter�
Presentation Notes�
You can see the growth of records in languages other than English.



In April 2008, OCLC passed another landmark.

	There are now slightly more records for materials in languages other than English in WorldCat than there are records for English language materials.  

	WorldCat is starting to resemble its name!



CLICK TO BUILDING WEB-SCALE FOR LIBRARIES



�



Moving to next-gen ILSMoving to next-gen ILS

OLIB 2008 ……. OLIB Web …………..

SunRise V3.6 …… V3.7 ……………..V4.0

LBS4 V2.7 ……. V2.8 ………………. V3.0 …….

… OCLC will continue with the support and 
extend the current library management systems

Presenter�
Presentation Notes�
For each of our ILSs there will be an individual pathway towards the next-gen ILS.

	 This will be an evolutionary process over a period of some years starting with the availability of the first components of this new system. 

	It’s important to understand, that in this process, all existing ILSs will make use of these new services on the OCLC network, by incorporating them in their upcoming releases.  







	This happens already today where we put services like XISBN, the WorldCat API or Social Network Services into our deployable solutions. 

	The two-way synchronization between WorldCat and CBS indicates also a step into this direction.

  	It’s all coming together on the network level ….. 

Using our ILSs today and in the future will allow you to participate in this development.





CLICK TO BUILDING WEB-SCALE FOR LIBRARIES



�



Moving to next-gen ILSMoving to next-gen ILS

OLIB 2008 ……. OLIB Web …………..

SunRise V3.6 …… V3.7 ……………..V4.0

Library management environment

WorldCat API, xISBN, WorldCat Local, TouchPoint

LBS4 V2.7 ……. V2.8 ………………. V3.0 …….

Presenter�
Presentation Notes�
For each of our ILSs there will be an individual pathway towards the next-gen ILS.

	 As I pointed out, it will be an evolutionary process over a period of some years starting with the availability of the first components of this new system. 

	It’s important to understand, that in this process, all existing ILSs will make use of these new services on the OCLC network, by incorporating them in their upcoming releases.  

	This happens already today where we put services like XISBN, the WorldCat API or Social Network Services into our deployable solutions. 

	The two-way synchronization between WorldCat and CBS indicates also a step into this direction.

  	It’s all coming together on the network level ….. 

Using our ILSs today and in the future will allow you to participate in this development.





CLICK TO BUILDING WEB-SCALE FOR LIBRARIES



�



ILS implementations EMEAILS implementations EMEA

LBS SunRise OLIB

Installations 61 179 160

Libraries 218 179 350



Create a compelling user environment 

OCLC TouchPoint 
Create a compelling user environment 

OCLC TouchPoint

Unlimited options to integrate widgets
… e.g. links to accession list, 
QuestionPoint Qwidget, etc.Metasearch

Presenter�
Presentation Notes�
TouchPoint is a new deployable discovery environment that interoperates with a library’s existing ILS and fulfillment systems.

	It provides a multilingual interface, customizable by the library, for all physical and electronic content held locally or in remote locations.

	It is now in pilot test with GBV at the University of Rostock and also with Erasmus University in the Netherlands. I’m pleased to say that last month BVB, the Bavarian union catalogue institution has decided to use TouchPoint on top of their Aleph500 system.

	

CLICK TO TOUCHPOINT SCREEN�



Amlib AcquisitionAmlib Acquisition

•Initial version in 1993 for 
Public Libraries

•Stable, proven product rather 
than leading edge

•Either Web or Windows client

•All basic functionalities, easy to 
use, minimum training

•Compliant library standards: 
Marc21, MarcXML, Z39.50, SIP2, 
NCIP and RFID

•UniCode compliant

Presenter�
Presentation Notes�
September 2008 OCLC EMEA acquired an ILS-company, named Amlib. �



Australian MarketAustralian Market

• 50% School -, 35% Public – and 15% Special Libraries

• Preferred local supplier in Western and South Australia

• Lower end of the library market (low budget libraries) 

Australian Customers by Region

29

6186

51

92

Western Australia South Australia

Victoria North South Wales

Others

Australian Customers by Library Type

34

93

36

94

77

30

Rural Public Metro Public

K-12 Primary

Secondary Special

Presenter�
Presentation Notes�
Preferred supplier for governmental organizations�



Middle East

System Developers

Governments

Publishers

Presenter�
Presentation Notes�
You have to do business with the right people�



PRODUCT MIX

Connexion, FirstSearch, 
Illiad, 1Cate, CAMIO, OLIB, 
Collection Analysis, Dewey, 
Ebooks, Audiobooks, EZ 
Proxy, Techpro partners, 
Arabic Language Sets 

58 Participating Members 

12 Governing Members

Vendor Partners for Arabic & Persian
record contribution

Presenter�
Presentation Notes�
22 countries; 12 where we do business; 400 libraries in total; 100 who can afford to buy OCLC services

Rich (SA) and poor (Yemen)

 �



54 Countries

2000 languages

Over 30 million people speak Yoruba

AFRICA

Presenter�
Presentation Notes�
Playing in this region requires adaptability

	Price differentiation, tribe

	Local costs

�



AfricaAfrica

•Distributor: Sabinet

•Close to 2 % revenues of EMEA

•Group Catalogue

•OCLC Membership

* 189 participants

* 751 members

* 181 governing members

•One MC delegate and one alternate

•10,150,655 holdings in WorldCat
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Library in Kenya, AfricaLibrary in Kenya, Africa
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