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Progress So Far

* Election Cycle Determined
* Global Council

o Executive Transition
> Bylaws

* Regional Councils



MC to GC Delegates

 Membership Committee work

* GTC with MC Executive Committee is
mapping out a possible transition



Governance Transition Procedures

» GTC is documenting decisions

* Procedures document will provide an
overview and record of the transition



Next Steps

* Finalize the GC delegate composition

* Determine the transition process from
MC to GC delegates

* Implement the RCs

* Conduct delegate elections

* Prepare for GC meeting in 2010
* Hold RC meetings

» GC Approve GC Bylaws in 2010
» Celebrate the work of MC




Acronyms

e MC Members Council
o GC Global Council
e RC Regional Council

e MC Exec Members Council Executive
Committee

o GTC Board of Trustees, Governance
Transition Committee
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