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1 June 2004

OCLC MEMBERS COUNCIL MEMORANDUM

TO:

OCLC Members Council Delegates, Alternates and Network Directors

FROM:
Richard Van Orden, Program Director, Members Council

SUBJECT:
Summary of 23-25 May 2004 Members Council Conference

Under the direction of President Bob Seal, more than 175 individuals participated in activities at the recent Members Council.  The theme for this meeting was “Expanding Access to Information Through Creative Solutions” and focused on digital services and institutional repositories.   (Presentation slides, webcasts, and minutes of various meetings are loaded when available, usually within two weeks of the conference, on the OCLC Members Council website at http://www.oclc.org/memberscouncil under meetings, 2003-2004.)

In his Sunday evening presentation, Bob Seal reported progress in key areas of this year’s Annual Plan, namely innovation, globalization, and communication.  He particularly noted OCLC’s response to the February Significant Issues Report and the Innovative Ideas submitted by Council last October.  He cited substantive progress in the globalization of Members Council and looked forward to the global strategy that OCLC management is preparing for the October 2004 meeting.

Bob stated, “Speaking of the international arena, the Executive Committee recently reviewed the list of ideas you all generated at the February meeting.  We were delighted that you all came up with 44 separate suggestions for globalizing Members Council and for better engaging our international delegates.  A few of these ideas are already in progress including some that are part of the Ad Hoc Committee on Communication for the Collaborative’s recommendations.  Others are items that Charles Kratz and his Executive Committee will address next year.  He plans, for example, to repeat the international delegates focus group following our success with that this year.  In short, we are making good progress toward increased globalization of this body.”

Ann Wolpert, Director of Libraries at the Massachusetts Institute of Technology, gave the keynote address on “Institutional Repositories:  The DSpace Experience at MIT.”  She emphasized that scholarly communication is in transition, and that publication in an electronic institutional repository such as DSpace is only part of the network-enabled system.  “Increasing amounts of intellectual output have no print analog.”  She described a recent experience at the MIT Archives where a professor brought his scholarly writings and donated the laptop and its associated electronic scholarship to the to the university.  Institutional repositories are one of the tools and offer part of the solution to support a new model of scholarly communication.  Ann stated that because of their expertise, commitment and reputation for preservation, the mission of libraries is consistent with developing institutional repositories to archive and access the intellectual or institutional record of the university, organization, or government agency that desires to maintain its output.  DSpace is open-code software designed for wide-scale adoption.

During the evening meeting on 23 May, committee chairs reported as follows:

Anne Parent, Chair of the Election Certification Committee, stated that the thirteen network and service center Members Council elections conducted this year were certified by the committee.  Maurice Glicksman, Chair of the Standing Joint Committee on Membership, referred to the written report of the committee previously distributed and summarized a productive year by the committee.  Charles Kratz, Vice President/President-elect of Members Council reported for both the Finance Committee and the netLibrary Focus Group.  He presented the 2004-2005 Members Council budget of $328,000 which was approved by Council at its business meeting on 25 May.  Noting the written report and announcing the establishment of the Task Force on the Future of E-Content, Charles indicated that the netLibrary Focus Group met twice in-person and by conference call to discuss key questions in the use of electronic books.

Emma Bradford Perry, Chair of the Ad Hoc Committee on Communication for the Collaborative, summarized its work this year, listed the recommendations, and moved a resolution on behalf of the committee that was unanimously passed at the business meeting.  Divided into two groups, the recommendations were:


Recommendations for Members Council:

· Clarify the status of messages to the Members Council listserv (e.g. for your information, action required, reply needed, for redistribution, etc.) and reduce the number of messages.

· OCLC staff should continue to provide an action report within one week after each Members Council Conference, a high-level summary of the meeting within two weeks and the Members Council minutes within one month after the conclusion of the meeting.

· Continue providing delayed webcasts of selected portions of each meeting on the Members Council Web site.  Expand the functionality of the Members Council Web site to facilitate the ability of the OCLC membership to communicate with delegates.

· Following each Members Council meeting, one delegate from each network and service center should prepare a brief, timely report of Members Council’s activities which the regional service providers can distribute to their membership. 

· Strengthen communication among the Members Council library and interest groups and all partners in the cooperative to assist OCLC and the regional service providers in understanding the future library, archives, and museum environments and the research and information services required by libraries, their patrons and similar cultural organizations.


Recommendations for Other OCLC Stakeholders:

· OCLC, the Board of Trustees, delegates, network and service center staff, and member library staff share responsibility for strengthening communication throughout the collaborative.

· Increase the opportunities for the membership to select/sign-up for what types of OCLC information they want to receive including preferences for frequency and type of delivery and the level of detail.

· Through periodic reports to Members Council, we encourage the Executive Committee to keep the issue of strengthening communication on the agenda of all OCLC stakeholders.

· In communications, emphasize and focus on the cooperative and collaborative nature of OCLC as a membership organization.

· Use blogs (Web logs) to communicate certain OCLC plans, projects, enhancements, etc.

· Develop a more international stance in OCLC communications by translating messages and documents where appropriate, reducing the use of US-centric terminology, and including non-U.S. distributors in the communication chain.

· Identify the origin of OCLC communications by adding a geographic location after the name of the sender where appropriate.

Members Council unanimously passed the following resolution on communication at the business meeting.

RESOLUTION FROM 

The Ad Hoc Committee on Communication for the Collaborative

WHEREAS, the President and Executive Committee of the OCLC Members Council appointed an Ad Hoc Committee on Communication for the Collaborative in May 2003 and

WHEREAS, this Committee was charged with assessing communication between and among stakeholders in the collaborative and recommending ways in which they can strengthen communication amongst themselves and with the membership, and

WHEREAS, OCLC management, member libraries, delegates, Board of Trustees, networks, and service centers share the responsibility for improving communication throughout the collaborative, and


WHEREAS, there is a need to strengthen communication between Members Council and the membership regarding the activities, projects, and plans of Members Council and OCLC,

NOW THEREFORE BE IT RESOLVED that the Members Council fully supports the recommendations contained in the Report of the Ad Hoc Committee on Communication for the Collaborative and specifically endorses activities designed to gather needed input electronically from the membership and facilitate selective, focused communication among the partners emphasizing collaboration, and

BE IT FURTHER RESOLVED that Council encourages OCLC to continue cooperating with networks, service centers, and other creators and providers of communication materials, and to be mindful of its international membership in doing so; and 

BE IT FURTHER RESOLVED that the Executive Committee report to Members Council on the state of communication within the collaborative no later than May 2005 and thereafter keep the issue of strengthening communication on the agenda of the OCLC leadership and Members Council.

As Chair of the Nominating Committee, Karen Boehning moderated two candidates’ forums.  On Sunday evening, the four nominees for the OCLC Board of Trustees gave presentations.  As determined in the count by Teller Chair Sheldon Kaye and his committee, elected to the Board on 25 May were Vickey Johnson (OCLC Western) and Bob Seal (Amigos Library Services).  Vickey is the Director of Libraries at Sunnyvale Public Library in California and Bob is the University Librarian at Texas Christian University.

On Monday afternoon, candidates for the Executive Committee made presentations to Council.  Elected to serve with President Charles Kratz on the 2004-2005 Executive Committee were:  Maggie Farrell as Vice President/President-elect and as Delegates-at-Large Kathleen Imhoff, Michael LaCroix, Benita Vassallo, and Edward Weissman.  Reflecting the recent February change in the Members Council Bylaws, this was the first time that four delegates-at-large were elected rather than the previous three.

During the business meeting on 25 May, delegates addressed the idea of changing the number of Members Council meetings held each year from three to two.  Comments included:

Reduce the number of meetings to two.

Consider reducing, but be careful not to drop the threads of conversation

Move a Council meeting outside Dublin, preferably to an international location.

Consider meeting at an ALA Conference.

Do product updates at ALA or in virtual sessions including non-delegates.

I do not like the idea of holding Members Council at ALA.

Explore more teleconferencing and drop the February meeting.

We need to seriously consider going to two meetings.

The issue is not the number of meetings, it's continuity, especially without the library advisory committees.

We must remember Council's vital governance role. Three meetings give delegates a chance to know one another well enough to make informed choices for trustees elected from Members Council.

Continuity must be maintained and it can be, as has been evidenced by the use of conference calls made by the Executive Committee and the interest and library group chairs this year.

Departing delegates recognized for their years of service on Members Council were:

Rosann Barzirjian  (PALINET)

Joan Kuklinski  (NELINET)

Kenneth Bierman  (Amigos)


Shirley Leung  (OCLC Asia Pacific)

Carol Bursik  (FEDLINK)


Dianne Man  (OCLC PICA)

Diane Dates Casey  (ILLINET)

Alvaro Quijano Solis  (Mexico)

Huanwen Cheng  (China)


Norma Read  (South Africa)

Diedre Conkling  (OCLC Western)

Robert Seal  (Amigos)

Richard Doyle  (BCR)


Lynn Sipe  (OCLC Western)

Magda El-Sherbini  (OHIONET)

Michitaro Urakawa  (Japan)

Paul Gherman  (SOLINET)


Wim van Drimmelen
(The Netherlands)

Charlene Hurt  (SOLINET)

The meeting adjourned at 11:15 a.m. on Tuesday, 25 May.  The next conference of the OCLC Members Council is 24-26 October 2004 in Dublin, Ohio.

