16 June 2004

OCLC MEMBERS COUNCIL MEMORANDUM

TO:

OCLC Members Council Delegates, Alternates and Network Directors

FROM:
Richard Van Orden, Program Director, Members Council

SUBJECT:
Minutes of 23-25 May 2004 Members Council Conference

Introduction

Under the direction of President Bob Seal, more than 175 delegates, alternates, Board members, network directors, guests, and OCLC staff participated in the recent Members Council that convened at 5:00 p.m. U.S. Eastern Time on 23 May.  The theme for this conference was “Expanding Access to Information Through Creative Solutions” and focused on digital services and institutional repositories.   (Presentation slides, webcasts, and minutes of various meetings are loaded when available, usually within one month of the conference, on the OCLC Members Council Web site at http://www.oclc.org/memberscouncil under meetings, 2003-2004.)  Members Council, celebrating its 25th anniversary this year, met in Dublin, Ohio.  It was the last of three meetings with the 2003-2004 theme, “Innovation, Risk-Taking, and New Models of Service:  Library Survival in the 21st Century.”

Members Council President’s Report

In his Sunday evening presentation, Bob Seal reported progress in key areas of this year’s Annual Plan, namely innovation, globalization, and communication.  He particularly noted OCLC’s response to the February Significant Issues Report and the Innovative Ideas submitted by Council last October.  He cited substantive progress in the globalization of Members Council and looked forward to the global strategy that OCLC management is preparing for October, 2004.

Bob stated in part, “It’s my pleasure now to welcome a number of special guests to our May Members Council meeting.  First, there are several alternates with us today.  Would you please stand and be recognized as I read your name?  

Doug Anderson (SOLINET) from the University of Alabama Libraries,

David Belanger (PALINET) of the Delaware County Library System,

Bonnie Juergens, the Executive Director of Amigos, 

Yoshiro Kato from Keio University in Japan, and 

John Whisler (ILLINET), from Eastern Illinois University.

In addition to Michitaro Urakawa of Japan who is unable to attend this meeting, I also wish to note the absence of one other of our international delegates.  I am particularly sad that Wim van Drimmelen could not be with us due to the pressing nature of his work right now.  Wim has been a faithful attendee for three years now and a good contributor to our discussions and deliberations.

Our spotlight on innovation this time features delegate Sandy Yee of the Michigan Library Consortium telling us about the extensive use of e-journals and e-books at Wayne State University.  Jay Jordan, our CEO, will give the latest state of OCLC report and with the help of the SLT, respond to any questions you might have.  We are also highlighting OCLC’s digital and preservation services at this meeting and are pleased that OCLC’s newest VP, Liz Bishoff, and John Townsend, Executive Director of the New York State Higher Education Initiative, will be making a presentation tomorrow on the needs and directions of digitization services.  We will also conduct elections featuring speeches today and tomorrow from the candidates -- all that and interest groups, library groups, and good food and conversation.  It should be fun!  

Allow me now to bring you all up to date on happenings at Members Council since the February meeting.  As you’ve learned by now, a lot goes on between Council meetings, in particular, serious work by various committees and discussion groups as well as conference calls by your Executive Committee, among other things.

Innovative Ideas:  At the October meeting of Members Council, we created a list of innovative ideas for OCLC to consider and respond to.  This was done in the spirit of this year’s annual plan and was meant to complement the lively talk by Joan Frye Williams.  You received via email before this meeting the official SLT response to our ideas.  I am personally pleased that many of the ideas were already being done or researched by OCLC staff while other suggestions are now under consideration.  Thank you, OCLC for your support of this list of suggestions and for your thoughtful consideration of our input.  I urge the interest groups and library type groups to follow up on many of these good ideas.

Significant Issues:  In the past, I’ve expressed my appreciation to OCLC management for their response to our latest group of significant issues coming out of our discussion groups.  We in Council are grateful, not only for the written responses themselves, but for the fact that there has been and continues to be timely and thoughtful follow-up to the questions and ideas we pose through our feedback loop process, the one initiated by immediate past President, Kris Senecal.  This one thing has improved communication, one of our goals this year of course, and more importantly, has developed an ongoing, meaningful dialogue between Council and OCLC.

Global Strategy:  As a result of the international delegates focus group in October, the Executive Committee suggested to OCLC management at the February meeting that it would be useful for OCLC to have a written global strategy that could be shared with Members Council.  The idea was that for Members Council itself to become more global, we need to better understand what OCLC’s global strategy is.  The intent was to receive a document here in May that we could share with you.  OCLC management is hard at work on writing the strategy but is not quite ready to share something with Members Council.  The job itself is a large one when one considers the size and scope of OCLC’s global activities.  Therefore, Jay asked if the document could be submitted in time for the October meeting.  Of course, I agreed.  I want to thank Jay and the SLT and others who are preparing their global strategy report and for their commitment to helping Members Council become a more global organization.

The Executive Committee recently reviewed the list of ideas you all generated at the February meeting.  We were delighted that you all came up with 44 separate suggestions for globalizing Members Council and for better engaging our international delegates.  A few of these ideas are already in progress including some that are part of the CCC report’s recommendations.  Others are items that Charles Kratz and his executive committee will address next year.  I know he plans, for example, to repeat the international delegates focus group following our success on that this year.  In short, we are making good progress toward increased globalization of this body.  

Another idea that emerged from the international focus group last October was to request that Members Council consider meeting only twice a year so that our international delegates did not have to endure the rigors of long flights and serious jet lag so often.  Another suggested that a third meeting might be held in each of the three major non-U.S. geographical regions in lieu of a third meeting in Dublin, Ohio.  I had hoped to discuss this in Council at our February meeting, but we ran out of time.  We plan to do so on Tuesday morning, so please bring your ideas and feedback on this topic to our business meeting.

Allow me to conclude my remarks with some special recognitions and thank yous.  First, if you haven’t heard, one of our distinguished delegates and a national leader in bibliographic instruction and information literacy was recently honored with one of the highest honors an academic librarian can receive.  Tom Kirk, College Librarian at Earlham College in Richmond, Indiana, was named ACRL’s Librarian of the Year at the ALA midwinter conference in San Diego.  The Texas Library Association is one of the largest state library organizations in the U.S. and counts among its 6,200 members, many outstanding librarians.  At the TLA annual meeting in San Antonio in March, our own Bonnie Juergens, Executive Director of Amigos, received one of TLA’s highest honors, the award for Distinguished Service to Libraries. 

I want to thank all our Interest Group chairs and Library Group Chairs for a super job in 2003-04.  They have been well prepared, well organized, and conscientious leaders of our discussion sessions.  We should not underestimate the importance of our subject-oriented and type of library discussion groups because that’s where so much of our work gets done and where we have the most contact with OCLC management and staff.  

I also wish to thank the OCLC staff for their role in our success.  Whether it’s answering a question from a discussion group, preparing a demo of a proposed or new product or service, or just listening, the staff here has been a terrific help to Members Council again this year.  During my six years on Members Council I have been continually impressed by the quality of the people who work at OCLC.  

My thank yous today also extend of course to the Strategic Leadership Team and Jay Jordan.  Your support of Council has been outstanding again this year.  Your willingness to listen, to respond to tough questions, and to make informative presentations is sincerely appreciated.  I especially want to thank you for your thoughtful responses to our significant issues document.  Your participation in this process and your willingness to be a true partner with Members Council is appreciated more than you will ever know.  Thank you!

Let me also thank the members of the Board of Trustees also for their support and participation in Members Council.  Your ideas, your input, and your commitment to OCLC governance has contributed to the success of our organization and to the OCLC collaborative.  I want to particularly thank Bill Crowe and Betsy Wilson for their help and advice this year, for helping create an atmosphere of trust, cooperation, and professionalism.

Now let me finish my remarks of appreciation by recognizing your Executive Committee.  They have worked very, very hard this year to lead this body and to make sure that our goals for the year were realized.  First, Bruce Newell, Montana State Library.  Bruce has continued his advocacy for the small library, whether public, academic, or school.  He has reminded us on a regular basis, as is appropriate, that the OCLC collaborative is more than just a large group of big academic and public libraries.  He has urged us and OCLC to address the issues faced by small libraries and to do things to make membership in OCLC attractive to schools and public libraries in small towns.  Bruce did a super job of chairing our panel on budget issues at the February meeting and went above and beyond in October by synthesizing the several dozen innovative ideas submitted by the discussion groups. 

Next is Dianne Man, of the University of Witwatersrand Library, Johannesburg, South Africa.  Di has been a wonderful contributor to both the Executive Committee this year and to Members Council as a whole for three years.  Her perspectives on international librarianship have contributed significantly to our goal to make Council a more global organization.  When we forget and stray back toward a U.S.-centric view of OCLC and library issues, she gently but firmly gets us back on the global track.  She has a knack in the Executive Committee meetings of asking excellent, pointed questions meant to broaden our viewpoints.  I particularly wish to compliment her on her facilitation of the international focus group in October—a masterful job indeed.  Thanks, Di, for everything.  We will miss you!

Our third member at large, Emma Perry, has been amazing.  Her leadership in chairing the CCC, a huge task, was outstanding.  The charge to the committee was a large and difficult one, but Emma took on the task with enthusiasm and without hesitating even one moment.  She motivated and encouraged each member of the committee and worked very well with OCLC staff in collecting data, surveying the communication landscape, and putting it all together in time for this meeting.  Emma’s advice on many other issues has been sound, thoughtful, and insightful.  I most admire her people skills and her sensitivity to matters of diversity and inclusiveness.  She is a real professional and a credit to our organization.

Charles Kratz has been a terrific Vice President.  His advice to me throughout the year has been invaluable and his perspectives on OCLC issues useful.  Charles has surely been one of the hardest working Vice Presidents in the history of Members Council.  His annual plan is already close to completion, his task force on e-content appointed and ready to go, and he is developing close relationships with key members of the SLT.  When I hand him the gavel on Tuesday, he will be ready to take charge.  Charles, I have been grateful for all your help this year and for the professionalism you embody.  

And last but not least, is a very important member of our team, Rich Van Orden.  Rich’s ten years’ experience working with Members Council has been invaluable to me and nine other Council Presidents.  His advice to me on numerous occasions has helped steer me in the right direction when making a decision and his understanding of governance issues is a tremendous asset to all of us.  Rich, thanks again for all you have done and do for Members Council.  In short, I’ve had the best Executive Committee that one could ask for.  They are a hardworking, diverse, and dedicated group.  You, the delegates of Members Council did well in electing them last year.

During the evening meeting on 23 May, committee chairs reported as follows:

Anne Parent, Chair of the Election Certification Committee, stated that the thirteen network and service center Members Council elections conducted this year were certified by the committee.  Maurice Glicksman, Chair of the Standing Joint Committee on Membership, referred to the written report of the committee previously distributed and summarized a productive year by the committee.  Charles Kratz, Vice President/President-elect of Members Council reported for both the Finance Committee and the netLibrary Focus Group.  He presented the 2004-2005 Members Council budget of $328,000 which was approved by Council at its business meeting on 25 May.  Noting the written report and announcing the establishment of the Task Force on the Future of E-Content, Charles indicated that the netLibrary Focus Group met twice in-person and by conference call to discuss key questions in the use of electronic books.

Emma Bradford Perry, Chair of the Ad Hoc Committee on Communication for the Collaborative, summarized its work this year, listed the recommendations, and moved a resolution on behalf of the committee that was unanimously passed at the business meeting.  Divided into two groups, the recommendations were:

Recommendations for Members Council:

· Clarify the status of messages to the Members Council listserv (e.g. for your information, action required, reply needed, for redistribution, etc.) and reduce the number of messages.

· OCLC staff should continue to provide an action report within one week after each Members Council Conference, a high-level summary of the meeting within two weeks and the Members Council minutes within one month after the conclusion of the meeting.

· Continue providing delayed webcasts of selected portions of each meeting on the Members Council Web site.  Expand the functionality of the Members Council Web site to facilitate the ability of the OCLC membership to communicate with delegates.

· Following each Members Council meeting, one delegate from each network and service center should prepare a brief, timely report of Members Council’s activities which the regional service providers can distribute to their membership. 

· Strengthen communication among the Members Council library and interest groups and all partners in the cooperative to assist OCLC and the regional service providers in understanding the future library, archives, and museum environments and the research and information services required by libraries, their patrons and similar cultural organizations.

Recommendations for Other OCLC Stakeholders:

· OCLC, the Board of Trustees, delegates, network and service center staff, and member library staff share responsibility for strengthening communication throughout the collaborative.

· Increase the opportunities for the membership to select/sign-up for what types of OCLC information they want to receive including preferences for frequency and type of delivery and the level of detail.

· Through periodic reports to Members Council, we encourage the Executive Committee to keep the issue of strengthening communication on the agenda of all OCLC stakeholders.

· In communications, emphasize and focus on the cooperative and collaborative nature of OCLC as a membership organization.

· Use blogs (Web logs) to communicate certain OCLC plans, projects, enhancements, etc.

· Develop a more international stance in OCLC communications by translating messages and documents where appropriate, reducing the use of US-centric terminology, and including non-U.S. distributors in the communication chain.

· Identify the origin of OCLC communications by adding a geographic location after the name of the sender where appropriate.

Members Council unanimously passed the following resolution on communication.

RESOLUTION FROM 

The Ad Hoc Committee on Communication for the Collaborative

WHEREAS, the President and Executive Committee of the OCLC Members Council appointed an Ad Hoc Committee on Communication for the Collaborative in May 2003 and

WHEREAS, this Committee was charged with assessing communication between and among stakeholders in the collaborative and recommending ways in which they can strengthen communication amongst themselves and with the membership, and

WHEREAS, OCLC management, member libraries, delegates, Board of Trustees, networks, and service centers share the responsibility for improving communication throughout the collaborative, and

WHEREAS, there is a need to strengthen communication between Members Council and the membership regarding the activities, projects, and plans of Members Council and OCLC,

NOW THEREFORE BE IT RESOLVED that the Members Council fully supports the recommendations contained in the Report of the Ad Hoc Committee on Communication for the Collaborative and specifically endorses activities designed to gather needed input electronically from the membership and facilitate selective, focused communication among the partners emphasizing collaboration, and

BE IT FURTHER RESOLVED that Council encourages OCLC to continue cooperating with networks, service centers, and other creators and providers of communication materials, and to be mindful of its international membership in doing so; and 

BE IT FURTHER RESOLVED that the Executive Committee report to Members Council on the state of communication within the collaborative no later than May 2005 and thereafter keep the issue of strengthening communication on the agenda of the OCLC leadership and Members Council.

As Chair of the Nominating Committee, Karen Boehning moderated two candidates’ forums.  On Sunday evening, the four nominees for the OCLC Board of Trustees gave presentations.  As determined in the count by Teller Chair Sheldon Kaye and his committee, elected to the Board on 25 May were Vickey Johnson (OCLC Western) and Bob Seal (Amigos Library Services).  Vickey is the Director of Libraries at Sunnyvale Public Library in California and Bob is the University Librarian at Texas Christian University.  Members Council elects six Board members.

On Monday afternoon, candidates for the Executive Committee made presentations to Council.  Elected to serve with President Charles Kratz on the 2004-2005 Executive Committee were:  Maggie Farrell as Vice President/President-elect and as Delegates-at-Large Kathleen Imhoff, Michael LaCroix, Benita Vassallo, and Edward Weissman.  Reflecting the recent February change in the Members Council Bylaws, this was the first time that four delegates-at-large were elected rather than the previous three.

The Environmental Scan

Cathy De Rosa, Vice President, OCLC Marketing and Library Services, updated Members Council on discussion surrounding the 2003 OCLC Environmental Scan:  Pattern Recognition, a report produced for the OCLC membership to examine significant issues and trends impacting OCLC, libraries, museums, archives and other organizations.

Since its publication and distribution in print and online in late 2003, the Scan has generated a great deal of interest and discussion.

“I’ve had an opportunity to visit a number of your outstanding institutions to lead some of the discussions the Scan has helped to create,” Ms. De Rosa told delegates.  “We want to present this information at a high level so that we can uncover activities that are happening in our environments, or are not happening in our environments, that may be shaping our future—in the library community, and in the OCLC cooperative.”

Ms. De Rosa pointed to three dominant patterns emerging from discussion:  a decrease in guided access to content; disaggregation of information; and the need for collaboration.  OCLC services and projects continue to evolve with these trends in mind, including:  the Open WorldCat pilot; virtual reference with QuestionPoint; Web services to meet the users where they are—on the Web; and Research, to help OCLC meet user expectations of the future.  Discussion will continue next year as the 2005 Members Council agenda primary theme will be “Pattern Recognition:  Moving Libraries Beyond their Comfort Zones.” 

Twenty-Fifth Anniversary of Members Council and OCLC Interlibrary Loan

To close the program on Sunday evening, Bob Seal and Phyllis Spies, OCLC Vice President, Collection Management Services, gave brief remarks about the 25th anniversaries of Members Council and the OCLC Interlibrary Loan Service.  Bob stated, “The first meeting of the OCLC Members/Users Council was held in June of 1978 at the Holiday Inn in Columbus near Ohio State University.  I believe that Phyllis and Phil Schieber may be the only ones here who remember it.    

The minutes of that first meeting report that Board Chair Paul Shrank said that that the creation of the Users Council could have a critical impact on OCLC.  In looking back at my six years on Members Council, my observation is that we are making excellent progress in strategically planning together and communicating more effectively with the stakeholders in this worldwide cooperative.

I salute the more than 400 delegates who have contributed their time and voluntarily served the OCLC Members Council.  We, the members, OCLC, and libraries around the world are much more productive, cost-effective, and of service to our users because of this expertise and time donated by delegates to the world’s largest library cooperative.  On behalf of librarians everywhere, I tip my hat to you our delegates and those before you over these 25 years who have faithfully trekked to Ohio three times annually in the service of libraries and their patrons.  Congratulations on your silver anniversary, Members Council and may you/we thrive for the next 25 years and many more!”  

OCLC President’s Report

Jay Jordan, OCLC President and CEO, gave an update of OCLC activities, including progress in meeting goals established in its strategic plan to extend the cooperative, introduce new services, and transform WorldCat into a globally networked, Web-based information resource.

Mr. Jordan described progress in the Open WorldCat pilot project, an effort to increase the visibility of libraries by making their records available on the Web through commercial Web search engines.  He also described how libraries are making their special collections more visible on the Web by using CONTENTdm, a software tool that allows libraries to scan, post and catalog image collections and make them available through WorldCat.

The Indiana Historical Society became the first institution to register one of its special collections for metadata harvesting by OCLC.  The records have been harvested and subsequently converted to the MARC format back at OCLC and loaded into WorldCat.

“If you are using FirstSearch, you can now click on a link that will take you directly to these items.  Making these images available like this is a major step in our strategy to transform WorldCat.”

Mr. Jordan discussed OCLC’s recent installation of the FirstSearch service on a new Oracle technology platform.  “This is very good news for our member libraries and their users, who will have an even more powerful FirstSearch, thanks to enhancements made possible by the new platform.  The migration continues on schedule, with other OCLC services scheduled to be using the new technology by 2005.” 

“Going forward, our technological platform will rely on open systems architectures and adhere to technical standards that promote the cost-effective, worldwide sharing of information across platforms, scripts, languages and cultural materials.”  In his remarks, Mr. Jordan also emphasized OCLC’s role as an advocate for libraries.  He pointed out that OCLC staff members routinely serve on a variety of boards and steering committees organized for the benefit of libraries.  “In our advocacy role, we also develop studies such as the Environmental Scan that OCLC members can use in their planning and advocacy activities.”

Institutional Repositories

Much of the May meeting was devoted to discussion about how to meet growing demands by library patrons for digital resources—and, more specifically, how to create and manage digital repositories.  Ann Wolpert, Director of Libraries at the Massachusetts Institute of Technology, gave the keynote address on “Institutional Repositories:  The DSpace Experience at MIT.”   DSpace, developed jointly by MIT Libraries and Hewlett-Packard, is the digital library system designed to capture, store, index, preserve and redistribute the intellectual output of a university’s research faculty in digital formats.  DSpace is freely available to research institutions worldwide as an open source system that can be customized and extended.

Ms. Wolpert emphasized that scholarly communication is in transition, and that publication in an electronic institutional repository such as DSpace is only part of the network-enabled system.  “Increasing amounts of intellectual output have no print analog.”  In a recent experience at the MIT Archives, a professor brought his scholarly writings and donated the laptop and its scholarly content to the to the university.  

She said that an institutional repository is a tool that might offer part of the solution to support a new model of scholarly communication.  She said that because of their expertise, commitment and reputation for preservation, libraries should take a leading role in developing institutional repositories.  “Libraries have a lot of experience in large-scale collection management.  We know how to select things and how to use them.  And who else cares?  Who else cares about stewardship, about making sure that the records of advances in scholarship and research end up being accessible to the community of continuing researchers and learners?  Ms. Wolpert asked.  “If we don’t do this, who will?  “It seems to me that we librarians are best equipped—by discipline, training and reputation—to do this kind of work.”

Ms. Wolpert said that faculty and administrators are recognizing the benefits of implementing institutional repositories.  She noted that digitally accessible information is statistically demonstrated to be used 10 times more often than print.  “So faculty have a tremendous incentive to move their content onto the Web because they know it is going to be read on the Web,” she said.  All libraries, regardless of their type, are built on a basic value proposition to make a contribution to the parent organizations they serve.

“I’m starting to hear from the administrations of organizations that they are starting to understand that an institutional repository can help the parent organization brand its intellectual content and extend its reach in its target community,” said Ms. Wolpert.  “So there are really compelling reasons for provosts and presidents of academic institutions to make an institutional repository a priority in terms of making a statement about how innovative an organization is, or the depth and breadth of its intellectual content.”

Furthering Access to the World’s Digital Information

Liz Bishoff, Vice President, OCLC Digital Collection and Metadata Services, provided an update on OCLC’s strategy and initiatives in “furthering access to the world’s digital information.”  Ms. Bishoff described four major components of the DCMS strategy:  to educate staff on what it takes to be active participants in digital initiatives; to create metadata as well as digital content; to provide broad access to digital collections; and to provide a full spectrum of preservation activities—from traditional preservation to reformatted digital content, as well as born-digital content.

A panel discussion on institutional repositories, moderated by Paul Gherman, Director, Jean & Alexander Heard Library, Vanderbilt University, convened on Tuesday morning of 25 May.

“Implementing an institutional repository is a little like riding a bike,” said Ms. Wolpert, who was part of the panel.  “You can theorize all you want, but you really won’t know what it’s like until you get on the bike and ride.  We hope we’re inspiring libraries to ‘just do it.’”  Also participating in the panel discussion were Lorcan Dempsey, OCLC Vice President, Research and Chief Strategist, Christine Bailey (OCLC PICA) from the University of Glasgow, and Steward Bodner (Nylink) of the New York Public Library.

A Collaborative Repository Model

John Townsend, Executive Director, New York State Higher Education Initiative, a collaboration between public and private academic libraries in New York, described the potential of a Collaborative Repository Model, something his organization hopes to build.

Quoting Clifford Lynch, Director of the Coalition for Networked Information, Mr. Townsend noted that “not every higher education institution will need or want to run an institutional repository … though ultimately almost every such institution will want to offer some institutional repository services to its community.”

Mr. Townsend said he believes that libraries can work together, with management and policy issues in place, to add a layer of collaborative repositories between individual institutional repositories and a trusted archival depository.  He said some existing repositories can serve a dual role at an institutional level and at a collaborative level so that institutions can share technologies and costs.  “By distributing content across the technology infrastructure, I think we’re in a better position to manage it.” 

The Library as ‘A Third Place’


One of the findings from discussion of the Scan recognized the need for libraries to create “A Third Place”—a place where people can go to “get away.”  Sandy Yee, University Librarian, Wayne State University, as part of the series on innovation told Members Council how her library was able to build an effective and efficient collection of electronic resources for students and faculty in a facility that also serves as a refuge.

Wayne State opened its David Adamany Undergraduate Library in 1997 with more than 500 public access computers available to the students, a very small collection and a philosophy to have fewer than 100,000 monographs in the building at any one time.  “The library has a wonderful variety of technology and study spaces,” said Ms. Yee.  “It has quickly become the ‘third place’ on the university campus.”  Among the library’s priorities were to emphasize the shift from print to electronic resources, and to capture and effectively use quantifiable data in making collection decisions.

“Because of the type of collection we had, and because of the technology we were providing at the library, we were in an excellent position to move from print to electronic information,” she said.  Today, the library is spending roughly 58 percent of its materials budget on electronic resources, including eBooks and digital collections.

In April 2002, the library started a patron-driven access model for selecting electronic resources.  The library loads in its catalog all records for the academic titles available through NetLibrary, and determines how to build their electronic collections based on students’ selections.  “The patron-driven access model has worked very well for us at Wayne State,” said Ms. Yee.  “Our clients are helping us to select out collections, and we’re very pleased to allow them do that.”


Delegates also met in small group discussions, determined by specific interest and library type.  “We should not underestimate the importance of our subject-oriented and type of library discussion groups because that’s where so much of our work gets done and where we have the most contact with OCLC management and staff,” said Mr. Seal.

Business Meeting

During the business meeting on 25 May, delegates addressed the idea of changing the number of Members Council meetings held each year from three to two.  Comments included:

Reduce the number of meetings to two.

Consider reducing, but be careful not to drop the threads of conversation

Move a Council meeting outside Dublin, preferably to an international location.

Consider meeting at an ALA Conference.

Do product updates at ALA or in virtual sessions including non-delegates.

I do not like the idea of holding Members Council at ALA.

Explore more teleconferencing and drop the February meeting.

We need to seriously consider going to two meetings.

The issue is not number of meetings, it's continuity, especially without library advisory committees.

We must remember Council's vital governance role. Three meetings give delegates a chance to know one another well enough to make informed choices for trustees elected from Members Council.

Continuity must be maintained and it can be, as has been evidenced by the use of conference calls made by the Executive Committee and the interest and library group chairs this year.

Departing delegates recognized for their years of service on Members Council were:

Rosann Barzirjian  (PALINET)

Joan Kuklinski  (NELINET)

Kenneth Bierman  (Amigos)


Shirley Leung  (OCLC Asia Pacific)

Carol Bursik  (FEDLINK)


Dianne Man  (OCLC PICA)

Diane Dates Casey  (ILLINET)

Alvaro Quijano Solis  (Mexico)

Huanwen Cheng  (China)


Norma Read  (South Africa)

Diedre Conkling  (OCLC Western)

Robert Seal  (Amigos)

Richard Doyle  (BCR)


Lynn Sipe  (OCLC Western)

Magda El-Sherbini  (OHIONET)

Michitaro Urakawa  (Japan)

Paul Gherman  (SOLINET)


Wim van Drimmelen
(The Netherlands)

Charlene Hurt  (SOLINET)

Departing President Bob Seal passed the gavel to incoming President Charles Kratz who thanked Bob for his service to Council, presented him with a gift, and outlined plans for next year.  The meeting adjourned at 11:15 a.m. on Tuesday, 25 May.  The next conference of the OCLC Members Council is 24-26 October 2004 in Dublin, Ohio.
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