May 28, 2004

TO: 

Jan Ison (Chair)

FROM:
Wei Bender (recorder)

SUBJECT:
Meeting Minutes from Systems & State Libraries Group, 
OCLC Member Council, May 23-25, 2004

Attendees:

Jan Ison (Chair)

Barbara Gubbin (Board Liaison)

Bruce Newell (EC Liaison)

Rich Rosy (OCLC Liaison)

Karen Boehning  (Delegates, WiLS)
Joe Harris (Delegates, ILLINET)

Joan Kuklinski (Delegates, NELINET)

Anne Craig (ILLINET) 

Sharon Behrhorst (NEBASE)

Paul DeJohn (ILLINET)

Discussion Topics:

How can OCLC help in the development of institutional repositories and other digital services?

Top 3 Ideas/Suggestions of the Topic Recommended to Executive Committee:

1. Establish archival and ContentDM standard, so it’s compliant and compatible with other industry standards (such as Encoded Archival Description (EAD)) 

2. Help to build and market repository for state government and agency on their existing projects
3. The virtual reference site (http://www.oclc.org/questionpoint/evolve/default.htm) is a good example that OCLC should follow and use for online case study and best practice.

Meeting Minutes:

I General discussion: 

1. The chair opened the meeting by asking if the Q & A in page 7 Systems and State Libraries Group in the orange sheet “Significant Issues from February 2004 Council meeting” answered our questions and if the group needs to overwrite it in case not.  Some don’t seem to remember what the question was about. Some suggested to ask SLT to clarify or if we need another answer.

2. The question of how some of OCLC core products can and should integrate, such as ContentDM and Olive, and what do we need for which product line, were discussed briefly.

II Topic discussion
1. Contents, resources, application, standard, and partnership are some of the key issues that OCLC can help in the development of institutional repository. 

There are also different segments application to the topic.

Public Libraries: 
a) Is institutional repository part of the public libraries mission? Are they ready or there yet?
b) Identify type of materials that public libraries generate to preserve, and distinguish that with what they try/need to collect. Type of materials may include: web sites, local newspapers, clubs, historical groups, community information, city collectables, local church history, cook books, cemetery records, photos, local authors, etc. 

School Libraries:
a) Is there a need to share in school library environment? What is the priority? Is this more on individual reference collection vs institutional repository? Resource, cost, time and need for digitization in school libraries may be more of the issues. 
b) Type of materials may include: lesson plans, year book, sports photo, graduation speech and speaker, etc. 

State Government/Agency:
a) The issue of materials that are born digital and other type of collections in analog format that are scanned in order to preserve digitally.
b) The issue of how to make existing projects available through catalog.
c) Identify ways for archiving Web-based state documents and websites.


2. Budget is a big concern at institution level. Although funding may be available through grants, private sponsors, and LIS (Library Information Science) program.


3. Policy, standard, and training are important and needed, especially at regional network level. 


4. The compliance between ContentDM and Encoded Archival Description (EAD), or other standards, and issues of interoperability, when and how to migrate, customizability, compatibility with vendors


5. Need best practice or case study. Use virtual reference site as an example for case study. Conduct need assessment. Use “the Environmental Scan” as a tool or primary source and develop a “how to” workbook. State and network staff need tip sheet to talk about digitization, preservation, and institutional repository.


6. System and state library may need to play the role of cheerleader, educate and get people to start digital catalog.  Library understands the value of digitization and preservation, whereas the city council may not.  Work together with city, county and department. 

