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1. Summary of topics & discussions

Attendees and observers at this May 2004 meeting were:

Cliff Glaviano, Chair, Bowling Green State University (Ohionet)

Joe Edelen, Vice-Chair, University of South Dakota (Minitex)

Brad Baker, Board Liaison, Northeastern Illinois University

Paul Dumont, Dallas County Community College District (Amigos)

Charlene Hurt, Georgia State University (SOLINET) 

Barbara Liesenbein, Dutchess County Community College (Nylink Alternate) 

Alice Lubrecht, Harrisburg Area Community College (PALINET Alternate)

Pierre Malan, SABINET, South Africa 

George Needham, OCLC liaison, Vice President, Member Services 

Musa Olaka, OCLC/IFLA Fellow

Norma Read, University of Cape Town (South Africa) 

Jay Starratt, Southern Illinois University, Edwardsville (ILLINET)
Frank Wojcik, SUNY Brockport (Nylink)

Topic 1:  How can OCLC help in the development of Institutional Repositories and other digital services?  

Suggestions were:

· Help educate the membership.  OCLC can help us understand what options are available and the pros and cons of these options.  
· What is D-Space?  How does D-Space differ from Fedora? What is difference versus CONTENTdm?  
· OCLC could create a basic fact sheet and/or introductory article on Institutional Repositories.  
· What are benefits of CONTENTdm versus alternatives?  Really prefer a system with a global depository behind it.
· How does this work with Blackboard and other learning management systems? Can metadata be harvested from learning management systems?   
· Good information on this was provided from U of California system at recent CNI meeting where they discussed issues such as how to ensure the metadata on objects “sticks” to the object owner (i.e. faculty) as the owner moves from one campus to another.  
· Help educate faculty/constituents.  OCLC can help libraries help our constituencies see the importance of putting materials on a library-managed system.  
· Best practices, e.g. use early adaptors to help sell value 
· Issues of intellectual property rights    
· Help sell the value of what the library can provide 
· Help determine where physical objects should be retained.  Eventually metadata will be in WorldCat, but we need a system for ensuring the objects remain available.  
· If we want to create a digital repository, should we do this centrally or not?  What are pros and cons?  
· Committee members want to participate in an IR, but are not sure how to go about it.
· We get credits for maintaining holdings, what are incentives for maintaining objects?  
· Guidelines for retention and use
· Standards 

· Standards for metadata for learning objects is in its infancy  

· Grow metadata in WorldCat

· Help persuade those with metadata in OAI-compliant systems (other than CONTENTdm) to load metadata in WorldCat. 

Topic 2.  Feedback on the Environmental Scan

What is missing from the Scan?

· Parts of the world (with little data) – the Middle East, Africa, areas outside of North America 

· Younger generation students (the gamers)

· Caution not to try to include the entire world as we need to focus on primary areas 

What stakeholders are not represented or underrepresented?

· Funding sources:  city councils, legislatures, boards

· Publishers

· Community Colleges

What further avenues should be pursued?

· Can OCLC alert librates to new technologies impacting libraries, such as catalogs on PDA’s 

· In addition to new Executive Summary, produce a short overview aimed at university presidents – like the tri-fold produced by ARL on Scholarly Communication   

· Discussion guide(s) for several audiences, such as new administrators; for developing strategic plans; for staff meetings/development   (George offered to share his PowerPoints on the Scan)  

What does the Scan imply for your type of library?   

· Helps sell concept of seamless experience for users 

· Library as “third-place” 

· Helps assuage concern that physical library is not needed 

· Question value of library website. Maybe more important to search catalog from non-library sites   

· Orientation for new Dean 

· Embed library in WebCT 

