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Resource Sharing Critical Needs:  Dana Dietz

The Resource Sharing Advisory Committee met May 13-14 and identified a number of ‘critical needs’ functions for resource sharing.  These are the priorities of practitioners, what are the priorities of library administrators?   Discussion focused on load leveling with some members of the group seeing load leveling as a critical need with the potential for net-lender compensation.  Others felt the focus should be on the best level of service to the library patron with load leveling considered only in the context of best service including substitution of acquisition for resource sharing. 

Message for OCLC:  resource sharing must be further automated to reduce staff demand. 

ILLiad/ILL integration:  Collette Mak

OCLC ILLiad currently exists as a stand-alone product that can be run by the institution or can be hosted on behalf of the library by Atlas systems.  ILLiad is a powerful tool but is often complicated to fully configure, implement and upgrade.  OCLC would like to develop ILLiad so that it is a premium feature set within OCLC ILL and, like OCLC ILL would be centrally hosted.    Discussion:  integration with OCLC ILL would make the feature set accessible to many more libraries and is a natural add-on to group services.  Would this increase the price?  The goal is to continue to offer ILLiad as an add-on but to lower the price.  Could this be included as part of the standard service? This would be like other premium services where, over time, features were added at the top while other features become standard.  What is the value to libraries?  Two areas—ability to integrate standard FirstSearch features such as NCIP, easier implementation and, elimination of local requirements for IT staff, hardware, ongoing upgrades 

Message for OCLC:  Integration is the right direction but the value must be clearly articulated to libraries.

Training – Bruce Newell

Bruce Newell discussed the training implications/plans for Montana in moving the state from its current SiteSearch/LaserCat implementation to group services.  Bruce described their approach to training, combining face-to-face and online training.  Bruce also expressed hope that networks would share resources to develop training modules in certain areas and share them with other networks.    Discussion focused on how networks and groups could ‘open source’ training to leverage the cooperative’s expertise.   Quick-start training could use a combination of online tutorials and some hands-on.  Tutorial-based training loses feedback from users, training might be treated as distance education and include a credential.   Training must focus on the most important workflows and not so much on theory.

Message for OCLC:  libraries need a system they can begin to use effectively with little or no training.  

Resource Sharing Pricing Transition – Christa Starck

Updated group on resource sharing pricing changes since the February meeting.  Access fees for ILL and cataloging will be frozen at their current level when a library buys an ILL subscription and displayed separately from the ILL subscription fee.  Service providers have been given ILL subscription pricing for all libraries in their networks.  New ILL transaction pricing will be available at the end of the current calendar year.  FirstSearch block pricing for ILL will be available in July 2005.  Lending credits will continue to be offered to libraries that pay via a transaction price.  Some regional service providers and others have expressed concern that libraries that adopt subscription may no longer have an incentive to lend.  The group felt this was improbable.  OCLC is proposing that ILLiad be offered as an ad-on to subscription (only) and that ILLiad would be a hosted solution.  How long does it take to transition from site to centrally hosted?  A few hours.  What would be the hosting fee?  We’re estimating an average of $2,000.  How long would libraries have to migrate?   Group felt that libraries would need a minimum of two-years notice to migrate.   The group encouraged OCLC to work closely with regional service providers and to follow the Connexion model for communication.   How long will OCLC support transaction-based pricing?  OCLC has no plans to sunset transaction-based pricing but the current, variable-priced transaction based pricing will end July 1, 2005.

Are there opportunities for  collaborative physical delivery systems, in the form of discounted pricing for the membership to use UPS or a major carrier?  MLC reported on Michigan’s experience with an intragroup delivery system.  Other states, including New York, Missouri, Minnesota and other states have implemented intrastate systems.  

Message for OCLC:  communicate communicate communicate

Environmental Scan – Group’s observation on impact of scan on resource sharing

The group felt that the move towards self-service and unmediated access to information was strong and growing.  This is a major factor.  What does this mean to scholarship, will colleges accept the less stringently researched papers as research?  How different is this, really, from the older models.  Patrons used the materials on the shelf without regard to reviews or scholarly judgment.  Is this really so different?   

Access is critical, convenience will always trump quality so libraries must ensure that quality is also convenient.   WorldCat should include links to as much content as possible.   How can OCLC help get the message of the environmental scan out to the communities we serve?

Message to OCLC:  Add content to WorldCat, make quality convenient.
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List the one or two significant issues to communicate to Members Council Executive Committee and OCLC. 

Issue 1

In developing its new resource sharing system, OCLC should focus on moving beyond traditional ILL to encompass “resource sharing by any means,” including circulation, remote circulation, e-content delivery, for-fee content delivery, and of course traditional ILL.  This broader view of fulfillment should be reflected both in OCLC’s new resource sharing system and also in the way that OCLC presents this system to the membership and when presented to the broader library community demonstrates the value and helps change the culture.  To help ensure that the new system meets the needs of member libraries, OCLC should pilot it with selected library groups in FY05.  The pilots should focus on supporting staff and patron workflow around the fulfillment options listed above.  

Acquisitions and cataloging – ILL staff need to be able to catalog in an easy and efficient manner.  
Issue 2

The advisory committee would like to meet virtually a few times  a year for updates on, demos of, the new resource sharing system, so that it can come to members council well informed and prepared to address higher-level matters.    
Please indicate which of these topics, if either, the group believes should be presented to the full Council.
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