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    May 24, 2004

Topics assigned: 


The Environmental Scan


Institutional Repositories


Whatever else you want to discuss

The participants reported their use of D-space, or lack thereof in turn:

· One reported that they downloaded Dspace to keep student e-portfolios.  And didn’t use it.  She asked for a definition of an institutional repository.  None was provided.

· Another stated that they started using D-Space 18 months ago and have just 2 disciplines using it.  The medical library is testing it.  The Libraries have licenses LUNA to collaborate with the Art Museum.  They are also using CONTENTdm.  Reported that some faculty are very reluctant to participate.

· Another reported that their goal with D-Space is to prove the worth of their University to the State.  They have 18 months of grant money and are building a “consumer site” institutional repository.  It contains a lot of K-12, sports, local history, etc. materials.  It is not scholarly.   The future is in question.  Who should run it:  the Library, IT, the Resource Development Office?

· Another reported their institution has hired 1 person for 1 year to implement a Knowledge Bank (not using D-Space - they downloaded it but are not using it).  The faculty are against the Knowledge Bank - concerned that someone will steal their material.  They have hired a metadata librarian to help convince them to participate.  

· Another reported that his provost is very supportive.  They have in the past received all the papers from a faculty member’s office when the faculty member has died.  They are trying to get into the life cycle of research to have material before the author dies.  Professional schools are encouraging faculty to participate.

· Another reported that they haven’t downloaded D-Space, but plan to in the next year.  Said some of their departments are “vulcanized” - they anticipate resistance.

Common threads:  Competing agencies seem to want to “help” with this initiative, but they have differing agendas.

What can OCLC do?

· It was reported that Rich Rosy has looked at D-Space and rejected using it.

· The need was expressed for a “Trusted National Repository” perhaps with OCLC and LC working on backup issues for each other.

· Education is a huge issue

· Definition of terms

· What an institution can do and what a collaborative can do

· Make the point that a repository is not just an undifferentiated “bucket”

· Expose services that institutions can use individually

· All agreed that it’s early in the life-cycle of the issue of institutional repositories

· OCLC can do a periodic scan of the field - best practices, case studies, updates

Who in academic institutions cares about this?

· Provosts - investment in creation of material

Hang up is who owns what

· Some the library owns

· Some a faculty member owns

· Some a publisher owns

Everyone is trying to figure out how to work and preserve their own material

Libraries want to nail it down, but it is too early

The point was made that D-Space is a set of services built on a code base

Participants want OCLC to facilitate the development of interoperable code

Who else - other than academics - uses D-Space?

· Special libraries

· Public libraries with cultural heritage objects

Point was made that “we” have to demonstrate over and over the value of structure and metadata

and there is too much volume to be able to assign good metadata

Libraries want help, but not too much help - no pressure to be perfect.

We have to sort out what goes into the catalog and what doesn’t

· All in WorldCat, but not all in MaRC 21 format

· Open question is still:  Collection level or item level - needs to be decided on a case by case basis

They want OCLC to work on the archiving issue.  Clarify the space.

Work on thesauri outside of LCSH - like TGM

Work on metadata schema

