OCLC Members Council, May 2004 Meeting
Interest/Library Notes

Name of Group:  Research Libraries I                                               Recorder:  Ed O’Neill

Topic: How can OCLC help in the development of institutional repositories and other digital services?

1. Question of finances.  There were questions and discussion regarding the financial viability of an institutional repository operated by OCLC.   If OCLC was left with the material that neither the universities nor the publishers wanted to maintain, it probably may not be financially successful.  Costs are unpredictable and cost control assistance is important.  

2. OCLC’s role.  The content of institutional repositories must be locally selected.  OCLC’s should focus on the collaborative and not on the content.  The “Red Hat” operation was suggested as a model.  There was extensive discussion of what would be expected from an institutional repository—the expectations varied considerable and were not always compatible.   There are many different models and OCLC can’t do everything.   Light and dark archives have different requirements and serve different needs.

3. Version control.  Controlling the different document versions was view as a significant problem that OCLC should address.

4. Help with thesaurus and metadata issues.  There was a general recognition that additional thesauri and other support for metadata creation would be need to support institutional repositories.  The need for metadata is particularly important for non-textual materials.

5. Standards and best practice.  OCLC could contribute through standards development and the identification of best practices.  This should include the evaluation of products and services including D-space and CONTENTdm.

6. Data migration.  Data migration was viewed as a significant problem and one that would require centralized rather that local solutions. 

7.  “Web Services” functions.   OCLC should consider developing web services to support institutional repositories.

8. Multiple repository communities.  There are multiple repository communities with differing requirements.

9. Education/Training.  Institutional repositories will require skills not commonly found in libraries.  Education and training programs will be need to develop the necessary skills.

The two issues that should be referred to the Executive Committee are (1) the need to support the creation of metadata and (2) the need for additional thesauri.

