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Public Library Discussion
As members of the committee were arriving, Bill Sannwald began the discussion by asking for experiences with Public/School library cooperation in providing shared facilities. It was generally felt this can only be successful if:

· There is no difference in mission

· Adequate funding is available for both library types

· Adults are provided a separate space

· There is little or no management turnover

· Security issues are addressed

As the discussion turned to digital repositories, it was generally felt that the day’s discussions had less relevance to Public Libraries than to the Academics. Several group members expressed the need for education prior to further discussion. There were, however, the following issues and suggestions.

1. There may be opportunities to work with city governments to enhance the role of the library as a city repository. Could this local information be put on DSpace instead of the library website? Libraries would need to:

· Create a preservation plan in conjunction with city governments

· Preserve over time 

· Provide access

· Consider different output options

2. Public Libraries are very concerned about becoming or remaining a Third Space within their community. Local community history is unique and should be preserved. Some states are undertaking specific projects, but few local communities have moved in that direction. Are there funding possibilities? One suggestion was to create an e-neighborhood of community services (i.e. doctors, realtors, shops, etc.)

3. Several of the group members felt their level of knowledge concerning digitization and DSpace was not adequate to effectively discuss the opportunities. It would be helpful to have:

· Educational materials (papers, thesaurus, etc.) as terminology is difficult to understand.

· OCLC staff visits to discuss digitization on a “beginner” level.

A number of obstacles were identified with suggested solutions:

1. Obstacle: It has been difficult to find funding resources for digitization.

    Suggestions for OCLC: 

· Provide grant templates

· Provide education and training


· Assist in identifying funding sources

2. Obstacle: Digitization will not solve format transfer problems.

    Suggestions for OCLC:  

· Help libraries to think about the future

· Create an “e-scan” for digital planning

A discussion followed this topic resulting in the statement that format conversion should not be so frightening – storage is more of a problem.

3. Obstacle: Municipal governments are a roadblock to digitization.

    Suggestion for OCLC: Work with city governments to develop policies for:

· Indexing

· Retrieving

· Archiving

Bill asked for additional suggestions for OCLC with the following results:

1. Create a template (like Endnote) to assist in creating metadata. 

2. Advocate to Council of Mayors (and other similar groups) to provide an understanding of the digitization and retrieval processes.

3. Facilitate a cross-type discussion group to determine DSpace needs.

4. Provide an “OCLC services grant” by selecting 2-3 digitization projects for different types of libraries each year to be used as case studies and illustrate best practices.

5. Feature success stories in ICMA, Government Magazine, etc.

6. Support open source software tools (such as DSpace) and hosted solutions. Instead of reselling third party software, OCLC should sell digitization services to avoid a situation where economics may restrict the possibilities.

Following the meeting, a suggestion was proposed in a small group that can be added to the above list.

7. Help to establish libraries as a community digitization center by providing guidance that would:

· Allow libraries to staff the centers with trained experts

· Obtain equipment from sponsors (such as HP)

· Set up digitization centers for the public  

Such centers would allow libraries to provide users with the opportunity to digitize their personal memorabilia at the library.

