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On May 25, 2004, members of the Members Council Digital Library Interest Group and the Preservation and Electronic Collections Interest Group joined together to discuss potential roles for OCLC to play in the development and support of institutional repositories.  During the course of a lengthy discussion about OCLC’s potential roles in institutional repositories, the two Interest Groups identified the following as opportunities for OCLC to develop and provide services:

· Thesaurus and index services

· Various templates for each media/format

· Persistent identifiers

· Education and training

· A marketing plan that convinces institutions’ administrators that libraries are the logical and best location for institutional repositories

· Migration services

In addition, the Interest Groups volunteered to assist OCLC with non-library marketing and advertising to ensure that the language used and the messages themselves take into account the profound impact these messages could have on libraries.

Observations by the combined interest groups include:

· Smaller libraries feel that it isn’t possible for them to single-handedly undertake the creation of an institutional repository.  They require collaboration to accomplish this.

· There are many questions about how best to manage our digital assets.  There are many good models to choose among, but the field is too young for “best practices” to have developed.

· Because of this, institutional repository/digital projects will continue to be very different, and to use a variety of models.

· Another concern is how to choose an institutional repository model to integrate with e-course software like Blackboard and WebCT.

· Opportunity seems to be driving many digital and institutional repository projects.

