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1. How can OCLC help in the development of institutional repositories and other digital services?

· Integrate information: explain how all the products work together; provide a picture of how it all fits together (not only digital services but all services)
· Provide a one-stop shop for standards, a clearinghouse of information
· Best practices: provide a list of contacts and experts from all types and sizes of libraries
· Involve archivists more: call on their experience and expertise to inform and enrich toolkits for developing digital services
· Collaborate with RLG 
2. With regards to the 2003 environmental scan:

· What is missing or needs expansion?

· Define what an environmental scan is

· Provide a discussion guide

· Use fewer freely available Web resources.  EIU and World Bank, for example, publish very detailed and respected reports on the global economy.

· What stakeholders are not represented or are underrepresented?

· Government/special libraries

· Elderly: the escan population was heavily skewed toward a younger generation

· What further avenues should be pursued?

· How people use technology

· Examples of innovative solutions

· Feedback from institutions that have used it for strategic planning about how they used it

· Gap analysis: what patrons are looking for and not finding

· What does the scan imply for your library?

· Discussion and planning: it can be used to advocate to administrators on behalf of libraries

· No need for individual libraries to do the background research

· ROI: relates performance to budget

