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Attendees:

Group Members: Vickey Johnson (Chair), Tam Dalrymple (OCLC Liaison), David Belanger, Barbara Berg, Deb Carver, Diedre Conkling, Bill Crowe (Board), Eleanor Frierson, Barbara Gubbin (Board), Anne Parent, Bob Seal, Lynn Sipe, Sonya Oliver (Recorder).  Observers: Bill DeJohn (MINITEX), Jay Jordan (OCLC), Sandra Korse (OCLC Pica), Glenda Lammers (OCLC), Ishwar Laxminarayan (OCLC), Gene Oliver (OCLC).

Summary of topics and discussions.

Monday, May 24

Optimizing FirstSearch WorldCat results (Deb Bendig, Product Manager, Discovery View of WorldCat)

Deb provided an overview of OCLC’s work to improve WorldCat search results, particularly through the use of FRBR (Functional Requirements for Bibliographic Records) concepts. While OCLC will use FRBR concepts, we may deviate from them at times in order to optimize results for WorldCat users.  No changes to cataloging practices are anticipated in order to accomplish these changes.  Deb and her group are creating a Web site of their work in progress. She will provide the URL following the meeting. Members provided the following guidance about upcoming record formatting and functionality related to these enhancements:

· Presentation of language and format choices in the initial record display will speed identification of resources.

· PDA access to WorldCat would be a benefit to libraries that support users who travel. 

· A zip code or city/state/country locater would help users find libraries near them.

· Users want to access needed items without interlibrary loan, so OCLC should develop as many ways as possible to connect with the physical or electronic materials they need.

· For some users, profile-driven preferences such as languages would save time.  Just remember that not all users identify themselves via a profile before searching.

· Librarians would value receiving usage pattern information that may guide future planning.

· Keep the interface simple. A single “Google-like” search box meets the needs of most users.

· Continue to provide a link to reference assistance in the interface.

· Improve the way eBooks are identified in WorldCat.

What would make virtual reference work better for libraries? (Jeff Penka, Product Manager, QuestionPoint)

Jeff lead the group in a discussion of best practices for virtual reference in 2004 and some ways that OCLC can support libraries in their ongoing efforts to evolve their reference services. Discussion themes and feedback included:

· What is the role of best practices in your libraries?

· Best practices help libraries and virtual reference groups establish quality standards that help insure consistency and accuracy.

· Some library staff are resistant to changes required by virtual reference services.  Using best practices as guidelines helps with staffing issues.

· How do your libraries share best practices?

· Some bring people from different parts of the library (public/technical services) together to plan and implement successful services.

· Others work through professional organizations such as OCLC and ARL.

· Many share among reference staff in other libraries – especially in libraries where staff are not open to sharing across functional divisions.

· A statewide coordinator has this role in some areas.

· The Urban Libraries Conference sponsors teleconferences on key topics. Staff from multiple departments or physical locations can attend and discuss later.

· QuestionPoint users attend members-only QuestionPoint-sponsored virtual user meetings or review recordings following the meetings.

· Other advice from the group:

· Librarians should spend less time planning virtual reference and “just do it.”

· Learn from new library school graduates; many have already made the shift from “virtual reference” to “just reference” and expect that virtual reference will be a standard reference offering. 

· Consider promoting the “Evolve your reference services” site through state libraries.

Tuesday, May 25

Building WorldCat Content (Tam Dalrymple, Manager, WorldCat Content Services)

Tam described OCLC’s strategy for developing WorldCat metadata content, using tactics such as building collection management services, creating views and collections and expanding metadata capture.  Committee input on functionality and content additions included:

· Develop a mechanism for pushing information about newly added materials that fit users’ interest profiles. (Plans are in place to implement an “SDI” capability in FirstSearch.)

· OCLC should provide a good deal of advance notice to librarians who may wish to add records to WorldCat in support of some collection topics.

· The sesquicentennial of the Civil War is one potential theme for a “view” or collection within WorldCat that could be pursued following an initial test of music content.

· Collection management support for dissertations is important outside the United States.

Group members will contact Tam directly with suggestions for other topical collections.

End-user vs. staff functionality. What’s being used, what isn’t, what’s needed (Bill Brembeck, Product Manager, WorldCat End-user Services)

Bill asked for responses to the questions he distributed before the meeting about FirstSearch and Open WorldCat pilot functionality and record displays.  Feedback included:

· Record display

· Minimize the number of numbers (ISSN, ISBN, OCLC) that display to library users. Call numbers are the most important; others are confusing.

· Add book covers to brief record displays in FirstSearch. Add abstract and book cover to Open WorldCat displays, if possible.

· Add fulfillment options, series information and subject headings to brief records

· Either lengthen the brief record and eliminate the full record display or decrease the length of the full record; users do not use many elements of the current full display.

· Add an option to link to a bookstore.

· The label “external resources” is meaningless.  “In your library” and “outside your library” would be more useful.

· Searching functionality

· Transfer database identification search term(s) to the actual database search screen.

· Change the label “Search” to something like “Search again” or “New Search”.

· Reduce the number of search options on the initial screen; provide advanced choices in a second level

· Reinforce the use of local collections over interlibrary loan in the interface.

· A more comprehensive “find more like this” would be useful. (similar to Novelist)

· Other suggestions

· Include non-librarians of all ages in focus groups. Remember that opinions of senior citizens are as important as those of the under-25 age group.

· In the Open WorldCat interface, permit users to enter a city, state, or country name in addition to postal code.  Travelers often don’t know local postal codes.

· If ratings or reviews are added, focus on the user perspective, similar to a readers’ advisory service. Number of holdings is not useful to library users.

Potential Topics for Next Meeting:

1. Continue discussions on many of the same topics that continue to evolve, including

a. Open WorldCat

b. Improving WorldCat Search results (Use of the FRBR concept)

c. Virtual reference/QuestionPoint


2. Strategies for reaching the “gamer” (as depicted in the Environmental Scan presentation), including the integration of reference support into online resources and effectively connecting users to the wide array of resources libraries provide as quickly and easily as possible.

Addendum: 

Questions Distributed in Advance to Support the Discussion of End-user vs. Staff Functionality 

Discussion Facilitator: Bill Brembeck, WorldCat End-user Services

· Recent initiatives within OCLC product areas have focused on how we can better design our product interfaces to not only maintain a coherent look and feel among OCLC products but also to provide those features within our two basic user groups; library staff and the end-users that librarians serve.

· We would like to focus the areas for discussion by looking at a few examples of existing user interfaces. By looking at some example screen shots (attached) we can identify common elements in a record result in the FirstSearch interface and the same record as it appears in the end-user designed Open WorldCat pilot interface. Some of the common elements across user groups are: Search, Services (Fulfillment), Help and Holdings.  We can keep them in mind when discussing what’s minimally required and what parts of them are common across the interface types.

1. What are the most important differences that we need to identify between librarian (staff) view and the end-user view?


2. What differences in workflow should be considered in the design and layout of the respective user interfaces, is it more difficult today than it needs to be? If so what can we do to make it simpler?


3. Are there superfluous elements? If not, what could be missing?

The feedback that we receive will be used as part of our research and support for changes that we plan for increasing ease of use in our products. Recognizing that different user groups need or want different feature sets and that one size does not fit all we can design our interfaces to consider these points and ultimately to increase the usage and satisfaction level of all users. 
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FirstSearch Full Record
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