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Discussion Topics:

1. What can OCLC do to help libraries cope with limited budgets in the next two to three years?

2. What can Members Council do to become more global and to ensure that its international delegation is engaged and utilized to the fullest?

3. Other topics of interest to the group
** E-scan
** Group Catalog
** netLibrary

Top 3 Ideas/Suggestions of Each Topics Recommended to Executive Committee:

1. What can OCLC do to help libraries cope with limited budgets in the next two to three years?

Buddle e-Reference materials with QuestionPoint and training
Provide/Create simplified information on what OCLC can do for small libraries
Need more web-based training opportunities 
Research studies on the value of state libraries and consortiums


2. What can Members Council do to become more global and to ensure that its international delegation is engaged and utilized to the fullest?

Need more information from international delegates on what needs to be done 
Panel discussion needs to have international delegates as a part
Have the international focus group once a year


Meeting Minutes:

I General discussion: 

1. From George Needham’s report to Board Members from SLT on February 9 during lunch break, there is a growth in small public libraries using OCLC through Cataloging Partner Program.  Need to find out the number of those libraries. 

2. Increase the membership from small and public libraries via Batchload in IL – in the last 3 years, IL have used their share automation system and send records to OCLC through batchload, to increase membership from small libraries and encourage vendors to work with OCLC whom has quality records, holding information, and a large database (WorldCat).

3. Small libraries and other issue, other than cataloging – in order to increase membership from small and public libraries, what other services do small libraries are interested besides cataloging?  QuestionPoint? Digitization? netLibrary?

4. Define small library – in order to better understand and serve these libraries, we need to define what is a “small” library? By size and/or population? What are affordable services for them? Do they want standalone (CatExpress) or interactive services, such as cataloging, ILL, ebooks? What are their characteristics? (such as most of them work through vendors or consortium; Small and public libraries even more so prefer to have everything done when they pay for records)

5. Define “membership”— are those small libraries governing members or general members?

6. Group Service: State-wide resource sharing program – the benefits are: good records and no need to clean up; facilitate resource sharing among libraries in the state, regardless its size or collection; standardize procedures and protocols; convenient and simplify workflow.

7. Group Cataloging – How do you see it in your state?
a) Cataloging in Montana (B. Newell) – the issue of training small libraries to do a good (cataloging) job, and training larger libraries as “role” models; NCIP-based authentication (via Sirsi). 
b) Wisconsin (K. Boehning) – State-wide cataloging that serves all types of libraries including school libraries.
c) Illinois (A. Craig) – Batchload project 4 times a year that contributes holdings to WorldCat; Recently purchased Group Cataloging Service; Links to local holdings, one less vendor/system/process to deal with.
d) Minnesota (P. DeJohn) – Patron initiated ILL system; local holdings and NCIP-based authentication; NCIP-based place hold. Minnesota is looking into the group service
e) NETLINET (J. Kuklinski) – using Dynix.
f) NEBASE (S. Behrhorst) – Group Cataloging for state is cost effective.


II Discussions on what OCLC can do to help libraries cope with limited budgets in the next two to three years?

1. Develop more integrated products and services so users don’t have to switch among different systems, such as group cataloging, pricing module (for ContentDM).

2. Buddle e-Reference materials with QuestionPoint and training.

3. Compile basic information to articulate our value, such as WebJunction, How Libraries Stack Up.

4. Simplified information on what OCLC can do for small and public libraries – awareness of large library is a good thing to contribute and corporate.

5. Simplified information to sell database to board or school board, such as packaging, talking points, case study, research.

6. Room for library marketing 101: basic course to teach library students on how to market libraries.  WebJunction and E-scan are good examples/resources.

7. OCLC personnel more accessible – ILLINET is happy to have Cathy De Rosa present at their state planning meeting.

8. Moving to Connxion interface, featuring group cataloging and ILL all in one interface – save cost of cross training staff, and one system for all the services.

9. An easier access to netLibrary interface.

10. Training – 1) web-based training courses through MindLeaders and WebJunction on different and variety subjects; 2) Make more use of Placeware.

11. Research studies on the value of state libraries and consortiums, such as E-scan.
 

III Suggestions on what Members Council can do to become more global and to ensure that its international delegation is engaged and utilized to the fullest? 

1. Need more information on what needs to be done, such as survey the committee, how they feel the use of their time, specific feedback from the group.

2. Panel discussion needs to have international delegates as a part.

3. More translations for non-U.S. delegates.

4. Copies of PowerPoint presentations from every panel should be available.

5. Crawling a type version across the screen would be helpful. 

6. Written report on progress since World Summit.

7. Have the international focus group once a year.

IV Other – netLibrary update from R Rosy

1. For those with share collections, publishers do not allow addon (content or new users) when the subscription starts, unless libraries are willing to pay supplemental surcharges.

2. U.S. copyright law applies to United Kingdom.

3. Do state libraries push netLibrary become ADA compliant? –netLibrary is working aggressively to that goal, and try to negotiate to included 3rd party sites.


