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1. Summary of topics & discussions

Attendees and observers at this February 2004 meeting were:

Cliff Glaviano, Chair, Bowling Green State University (Ohionet)

Joe Edelen, Vice-Chair, University of South Dakota (Minitex)

Brad Baker, Board Liaison, Northeastern Illinois University

Emma Bradford Perry, EC Liaison, Southern University (SOLINET)

George Needham, OCLC liaison, Vice President, Member Services 

Ken Bierman, University of Nevada – Las Vegas (Amigos)

Paul Dumont, Dallas County Community College District (Amigos)

Charlene Hurt, Georgia State University (SOLINET) 

Shirley Leung, Hong Kong Baptist University (OCLC Asia Pacific) 

Norma Read, University of Cape Town (South Africa) 

Frank Wojcik, SUNY Brockport (Nylink)

Alice Lubrecht, Harrisburg Area Community College (PALINET Alternate)

Pierre Matin, SABINET, South Africa 

Cynthia Whitacre, OCLC Department Manager, Metadata Quality  

Question 1:  What can OCLC do to help libraries cope with limited budgets in the next two to three years?  

Top three suggestions:

· Flexible subscription pricing 

· Cooperative collection development

· Targeted marketing explaining “best practices” in effective/efficient use
Discussion included the following. 

Pricing-related suggestions:  

· Flexible subscriptions - Consider more than two year’s historical usage and consider individual circumstances where usage may be trending downward and a library might want a subscription, but not based on the usage volume of the last year or two. One delegate noted that for them a subscription needed to offer more for the same money or less.  One delegate noted that subscriptions ought to save money for OCLC and networks as well as libraries by providing streamlined billing.  Some suggested that OCLC provide subscription for searches separate from subscription for the service (e.g. cataloging) as some libraries use one service (such as FirstSearch) to search and another (such as Cataloging) to perform the function.  
· Trial offers - Continue to offer free/trial offer periods that libraries can use to test some new services, such as offered for CONTENTdm in Ohio. 
· Modest rate increase - A price increase for OCLC core services in the 3-4% range seems reasonable in relation to general cost-of-living increases 
· Packaged services - Offer more package prices for bundled services (as with Group Services)
· Market what has been done - In response to a question as to whether OCLC asks itself “what can OCLC do,” George Needham responded “yes” and noted several examples of responses:  Group Services is a response to OCLC asking “how can we spread the cost of OCLC services over a greater number of libraries,” the new lower volume level for CatExpress is a response to “how can we be affordable by smaller libraries?” and Web Junction, “How Libraries Stack Up” and “Pattern Recognition” responses to “How can we help make the case for the value of libraries.”  One delegate also noted OCLC’s decision last year not to raise prices for FY 04.  Delegates suggested that OCLC should make sure the membership is aware of these activities of OCLC.   
In addition to pricing:

· Promote “best practices” – OCLC plays an important role in helping members to identify best practices.

· Target messages – Important messages about how libraries can save time and money using certain OCLC services get lost in too much general communication.  Delegates discussed individual circumstances where services helped them.  One delegate noted that using OCLC authority control to do an annual authority clean up was more cost-effective than doing authority control “on the fly.”  Another delegate wished they had known of and used PromptCat earlier.  Messages seem to go most often to cataloging department heads; library directors need to know of services that can help economize.  (George Needham noted that OCLC is expanding its database of library contacts.)  Another delegate noted that there is no substitute for OCLC visiting a library and reviewing their needs face-to-face.   

· Cooperative Collection development tools.  This is an area where much work needs to be done to help libraries take advantage of the potential of cooperative collection development and effective collection sharing.    

· Cooperative archiving - Participate in initiatives to share the burden of journal archiving. Count digital archiving as contribution. (George Needham noted that cataloging of digital materials counts as contribution now and that digital archiving and QuestionPoint are being considered as candidates for counting as contribution.  Now that there is a Connexion-PICA link, cataloging in PICA now counts as contribution.) 

· Governmental relations work to make sure legislation helps libraries preserve the world’s cultural heritage.  

· Harvest web citations – reference librarians prepare citation lists for library web sites.  These should web harvested and made available to the cooperative. 

· Community Colleges remain underserved and under represented.       

Question 2:  What can Members Council do to become more global and to ensure that its international delegation is engaged and utilized to the fullest? 

· Members Council panel of worldwide delegates – Many delegates commented on the value of the panel discussion held on Sunday night.   They noted how much the U.S. delegates have learned from the delegates from other countries.  

· Annual focus groups with international delegates – continue this practice with delegates.  Inform U.S. delegates of practices needed to make Members Council less U.S.-centric.    

· Continuity – Members Council is likely to lose some continuity because the terms of the transition delegates will expire at the same time.  Perhaps something can be done to lessen this impact.  

· Showcase talent – Continue practices that showcase the talent of delegates.    

· OCLC Newsletter on international issues and activities
· Mentor and translation services to assist international delegates.  Mentor should contact delegate before Members Council meeting. Develop ongoing process/relationship. Several delegates noted that international delegates have visited the libraries of several U.S. delegates.  This kind of practice should be encouraged.   
· International distributors - Pay more attention to the role of agencies such as SABINET who perform functions similar to the role played by the U.S. networks. 
· Regional meetings – Consider fewer meetings in Ohio to enable regional meetings where more international librarians can participate.      
