Research Libraries I

General Notes

Question 1:  What can OCLC do to help libraries cope with limited budgets?

Better marketing particularly of authority control and collection management services.  OCLC members are not aware of many OCLC  services.  Studies based on analytical cost models showing the true costs of doing various functions in-house verses outsourcing would be valuable.

Expanded Group pricing and purchasing options.

Research studies to improve the understanding of digital preservation are needed, particularly studies of the economics of preservation.  Improve the integration and marketing of digitized and preservation services. Identify “best practices” for institutional repositories and examine the role of national libraries (National Library of the Netherlands was identified as a model) in preservation.  Coordination of E-journals archives to ensure that a secure copy is maintained.  The view was expressed that we may have to wait for a crisis before any significant action will take place.  

Need to develop additional collection management tools to assist libraries in reducing their collection costs.

Question 2:  What can Member’s Council do to be more global?

Involve Member’s Council in global pricing issues particularly differential pricing for underdeveloped countries.  Lower cost differential pricing should still meet OCLC’s marginal cost.

Include panels focusing on global issues at Member’s Council meetings.  Have at least one internationally focused session at each meeting.   Better utilize current international members by clarifying what OCLC expects from its non-US delegates. 

Make provisions for librarians from underdeveloped countries to attend Member’s Council.  Include an international intern on a panel at the next Member’s Council meeting.

Develop new solutions to international issues, particularly for underdeveloped countries.

Outsource OCLC development work.  Couples the 1st and 2nd questions by helping these countries and reducing costs.

Make more use of IFLA (both people active in IFLA and the organization itself).

Formalize a language policy that would detail which languages have priority for translation.  Translate the Environmental Scan.

