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OCLC Staff Present:  Gary Houk, Tam Dalrymple, Daniel Boivin, Julie Webb

1. Summary of topics & discussions

· What can OCLC do to help libraries copy with limited budgets in the next 2-3 years?

· What can Members Council do to become more global and to ensure that its international delegation is engaged and utilized to the fullest?

· Process issues related to Council and its committees analyzing, evaluating and internalizing the information contained in the Environmental Scan for the benefit of the cooperative

2.  What can OCLC do to help libraries copy with limited budgets in the next 2-3 years

The group felt that that OCLC’s actions should not necessarily be short term, but should consider more systematic, fundamental change.  Radical, “shake-them-up” change is needed.  Examples discussed included the current Open WorldCat work with Google and the outsourcing of cataloging.  The group felt that it is necessary to get the records out there were the users are looking.  It was recognized that the value is more pronounced to the public libraries, and while this activity does elevate the status of the public library in the community, the real value will be in the surfacing of unique items for an information seeker.  

The group discussed the need for OCLC to help prepare “transformational” leaders.  Suggestions for accomplishing this included getting people to talk about the elements in the Environmental Scan, and helping directors and other leaders to deal with issues related to staff.  

Further to the discussion on staff, it was noted that allocation of resources is key to future success.  Rosann Bazirjian noted that the use of ILLiad allowed her library to re-allocate three staff members to other needed functions.  The group believes that seeing success stories such as these would be valuable, and recommended that OCLC prepare case studies that could be made available to the membership.

The group believes that both the members themselves and the Board members should be more involved in the communication efforts of OCLC.  Specifically, it was recommended that MC delegates be present at the OCLC booth at conferences.  It was noted that it is important that library directors and assistant directors speak to members and potential members about the cooperative.  

3.  What can Members Council do to become more global and to ensure that its international delegation is engaged and utilized to the fullest?

The group had two specific suggestions for engaging the international delegates:

· Providing non-US delegates with standard “touring” packages from which they could select “side visits” during their Members Council trip.  The U.S. members could provide standard itineraries (for example, visit St. Louis: tour the Washington University Libraries, St. Louis Public Library, and University of Missouri, St. Louis).  The international delegates could then choose from options provided by the US delegates to further enrich their U.S. visits.  It was agreed that most “hosts” would find it valuable for the visiting delegate to meet with or speak to their staff and colleagues, and that this would be an enriching experience for both the international delegates and the host institutions.  

· Have OCLC provide a more elaborate “orientation” available to both the international delegates and any new delegates prior to the October meeting.  It was suggested that this orientation might include more information on the most recent previous activities of the Council and well as general information and background on OCLC and the Council.

4. Process issues related to Council and its committees analyzing, evaluating and internalizing the information contained in the Environmental Scan for the benefit of the cooperative.

The group agreed that it would be effective for Members Council to start the dialogue around the content of the Environmental Scan both in the Interest Groups and in the Library Type groups.  It was suggested that the individual Interest Groups could discuss the Scan implications for the particular service area – e.g., “resource sharing”.  

