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Public Library Discussion
Bill Sannwald began the meeting by welcoming all attendees and following introductions, asked that the group to consider two questions:

1. What can OCLC do to help libraries cope with limited budgets in the next two to three years?

2. What can Members Council do to become more global and to ensure that its international delegation is engaged and utilized to the fullest?

The top two suggestions for each question are in boldface below.

Question #1

The group generally felt that budget cuts were inevitable and most had been engaged in some form of strategic planning to best utilize current or fewer resources.

Donna Niceley has devised a plan to incorporate QuestionPoint into the library’s virtual reference offering. She will be moving all reference activities from the 20 branches of her library to a central point at the main library using Question Point during library hours. This adjustment will allow her to use fewer staff, better utilize the branch staff for circulation activities and reduce costs.

Kathleen Imhoff suggested investigating self-service checkout technology though this wasn’t always thought to be fiscally possible by all delegates.

Cynthia Cobb would like to provide library services for all citizens. Her library serves a diverse population with approximately 12 different languages. She would like to concentrate of 4 languages – Farsi, Haitian Creole, German and Portuguese - but would like OCLC to assist with acquisitions, cataloging and processing in these languages. Kathleen added her difficulty in finding high-quality Mexican juvenile materials.

Vickie Johnson mentioned her use of OCLC Language Sets but has also been discussing the idea of a shared language-cataloging center with colleagues.

There was widespread agreement in expressing the concern that the pricing algorithm, especially for FirstSearch databases, is not equitable with pricing for Academic Libraries, as there is not the equivalent of an FTE in the Public Library world. It was suggested that better methods need to be devised. Fixed pricing should use more than two years as a basis to reduce the dependency on usage statistics. Three – five years was generally thought to be more fiscally sound.

The Group felt that credits should be awarded for contributing local digital content. In addition, an easy method of adding this information to WorldCat is essential.
Diane Niceley suggested it would helpful to have a forum for case studies, shared ideas, and best practices documentation. It would be ideal to have this information shared internationally, not just with U.S. libraries.

Question #2

First and foremost, the Group feels strongly that at least one of the six international delegates should be from a Public Library. Ideally, one member of the Members Council Executive Committee should also represent Public Libraries.
It was suggested that one international delegate be assigned to the Public Library Interest Group as it was felt there would be many shared experiences and situations.

A joint meeting of the Global Librarianship Interest Group and Public Library Interest Group was also suggested. It was mentioned that it would be helpful to have international delegates report how public libraries are organized in their countries. More contact with the international delegates was also of interest. 

Other suggestions included an OCLC sponsored “World Summit” of Public Libraries and reciprocal visits between delegates would be extremely beneficial.

