Members Council   February 2004
Library Group 

Discussion Summary Report
Name of Group:  Private Academic Libraries Library Group
Recorder:  Bruce Crocco (OCLC)
Date: February 9, 2004
Attendees: Tom Kirk- Chair (INCOLSA), Frank Hermes (OCLC) Greg Cotton (BCR), Michael LaCroix (NEBASE), James Estrada (NELINET), Charles Kratz (PALINET), Heidi Sander(OCLC), Betsy Wilson (OCLC Board), Rich Doyle (BCR), Pam Snelson (PALINET), John Popko (OCLC Western)
Summary of topics and discussions: Delegates received a memorandum with update information and questions for discussion in advance of the meeting. Below is the summary of each question that was discussed during the meeting:

1) How are member private academic libraries dealing with the economic challenges of the current era?  Suggetions include:

· Look at redistributing/streamlining of funds

· Canceling paper and going to electronic/online resources. Having good statistics on what reference materials are being used to determine if elimination of printed resources in favor of electronic is possible.  This saves space needs too.

· Really look at serials needs if not many are using cancel.

· Not doing binding and having all journals in JSTOR

· Start to look at processes along with materials within a library that can be eliminated or modified.

· Make it tough to get approvals for purchases.  Proof of need should be well presented.

· When going for budgets look for opportunities to lock in lower rates with longer term commitments that also include commitments from funding sources for the term so you don’t have to ask for money and justify purchases every year.

· Hold budget monies in reserve so you have some to either give back or to deal with special acquisitions as the opportunity arises.

· Create comparison documents/benchmarks for your institution spending vs. other similar institutions.  Having a peer institution with higher budget makes it easier to get approved.

· Look to or create a Friends of the Library program to bring in funds.

· Participate in group purchases (i.e. netLibrary group purchases)

· Look to staff and collaboration – Example:  giving up space in the library to create “Centers of Teaching & Learning” keep the library in a key role.  This brings in new funds that help the overall budget.

2) What can OCLC do to help private academic libraries cope with limited budgets in the next two to three years?

· Play a role with journal publishers to do archiving in the future.

· Support open access models for publishing with archiving capability.

· Services that help in weeding out colletions that free physical space.

· Members Council & OCLC should work to help change libraries not just help the cope. At Members Council meetings and other forums present ways to permanently deal with economic model that now exists.  Sharing of best practices and Environmental Scan are examples.

· OCLC should give libraries more content in records.  Include things like enriched TOC tha can be indexed to make access better and free the libraries resources from doing or purchasing other sources.  

· OCLC be aggressive with vendors so library staff can be relieved of “searching for the best deal” and put back to other uses.

· Help libraries band together to get critical mass for things like CJK TechPro cataloging at a reasonable cost.

· OCLC should collect and disseminate best practices for member libraries for coping with

3) What can Members Council do to become more global and to ensure that its international delegation is engaged and utilized to the fullest.

· Share business strategies from libraries outside of the U.S.A.  Many libraries are doing a lot of things with very limited budgets.

· Create a mechanism to capture and communicate local and regional non-US issues.  Two to three non-US delegates should not be expected to understand and communicate all the issues from all the countries they serve.

· Have non-English speaking presenters at Members Council with translators.

· Look into an exchange program between delegates.

· At future Members Council meetings ask all presenters to incorporate more global elements and always include some globally centered presentations.  Example – Have Edward W. Barry (OCLC Board) present.

· Have Members Council recommend flexibility in pricing regionally.

· Find case studies of NGO Not-for-profit organizations who have gone from being US centric to global.  Present to Members Council and/or bring in managers from these organizations to present.

OCLC Members Council, February 2004 Meeting
Interest/Library Group Key Issues Report

Below are the two significant issues communicated to Members Council Executive Committee and OCLC as a result of the Private Academic Libraries Interest Group meeting:

Issue #1:

In the spirit of both OCLC's commitment to be a global cooperative and an inclusive organization Members Council needs to find ways for U.S. Members of the Council to better understand the challenges of librarianship in non-U.S. libraries.  We recommend that programming for Members Council be developed to bring library leaders from other countries of the world who can speak about library challenges in their country or region of the world.

Further we believe that the OCLC family needs to be clearer and more precise in what it means to be a global organization.  To that end we recommend that OCLC and Members Council identify other not-for-profit organizations which have gone (are going)  through this process of becoming global and use their "models" as a way to explore our own transformation.

Issue #2:

We recommend that the Environmental Scan document get an early airing at the May Members Council meeting by having the type of library groups explore and enumerate the issues, which the ES raises.  Perhaps these identified issues could become the focal points for discussion during Members Council's 2004-05 program year. 
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