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12 March 2004

OCLC MEMBERS COUNCIL MEMORANDUM

TO:

OCLC Members Council Delegates and Alternates, and Network Directors

FROM:
Richard Van Orden, Program Director, Members Council

SUBJECT:
Minutes of 8-10 February 2004 Members Council Conference

Under the direction of President Bob Seal, more than 175 individuals participated in activities at the recent Members Council.  (Presentation slides, webcasts, and minutes of various meetings are loaded when available on the OCLC Members Council website at http://www.oclc.org/memberscouncil under 2003-2004 meetings.)

Members Council President’s Report--Bob Seal

In his Sunday evening presentation, Bob Seal reported progress in key areas of Council’s Annual Plan, namely innovation, globalization, and communication.  He noted the significance of OCLC’s recently-released The 2003 Environmental Scan:  Pattern Recognition, A Report to the OCLC Membership and announced that delegates will discuss the report at future meetings.

I.  Welcome

“Good evening everyone.   My name is Bob Seal and I am pleased to welcome you to the second meeting of the 2003-04 year.  It is a privilege to lead Members Council in my spare time away from my real job of University Librarian at Texas Christian University.  I can truly say that my work with OCLC and Members Council this year has been the most meaningful and rewarding professional activity that I have had the privilege to be involved in my 31 years as a librarian.  So I am delighted to be back in Dublin again to work with all of you to further the goals of our cooperative.

It may be cold and gloomy outside (it is after all, Ohio, my home state, in the winter!), but it’s warm and cheerful here inside the Marriott and we have an exciting and very full three days ahead of us.  Thank you in advance for your help in making this conference a big success.  It will be hard to beat the October meeting and the good things we achieved, but I know you are up to it and I am confident that we’ll leave here on Tuesday with a tremendous sense of accomplishment.

As this is our second meeting of the year, I will not repeat my introductions of the various groups who are here.  Rather let me just say that I am grateful for all your hard work and help since last May.  My heartfelt thanks goes to you, the delegates, to OCLC management and staff, to the network and service center directors, to the Board of Trustees, to our committee chairs and interest and library group leaders, to the Executive Committee, to all the stakeholders in this fine body we call Members Council.  Your work between meetings is critical to help maintain the momentum of Council and achieve our goals.

II.  Introductions

We do have a few first time attendees and special guests I wish to recognize at this time.  Please stand as I call your name.  Standing in for delegates at this meeting are Jennifer Younger, University Librarian at Notre Dame and a former delegate from two other networks representing INCOLSA this time, Yoshiro Kato, Director of the Keio University Library from Japan, Guilin Liu, a library director from China, Joyce Ogburn from OCLC Western and the University of Washington, and Anne Craig, the Director of ILLINET.   In addition to almost all of the Board of Trustees and most of the network and service center directors scheduled to attend, we note the presence of several observers.  I want to mention that Pierre Malan of Sabinet is here all the way from South Africa.  Its nice to see Janet Lees of the OCLC Pica Office here for the first time in a while.  Finally, we are delighted to welcome back to Members Council Liz Bishoff, newly-appointed OCLC Vice President for Digital Collections and Preservation Services and Katherine Blauer, newly-appointed Executive Director of OCLC CAPCON.  Welcome to all of you!
I will introduce our special guest speaker later in this session.

III.  Meeting Themes

This meeting has a number of themes, some of which were in the annual plan and appear on page 1 of your agenda, others which have emerged along the way.  First, we are going to continue our focus on the globalization of Members Council and OCLC beginning with a keynote speech by a very special guest this evening.  This is followed by a panel of our delegates addressing global issues and then there will be discussions tomorrow in our library groups.  The second February focus is financial with a look at OCLC pricing and fiscal matters presented by Jay Jordan, Phyllis Spies, and Rick Schweiterman.  These presentations will be followed by yet another panel of Members Council delegates who will tell us how they have innovatively dealt with budget challenges in their home institutions.  We also have a financial question for the library groups to address tomorrow.

Another theme, of course, is communication and we will hear from the Chair of the Committee on Communication for the Collaborative, Emma Perry, who will give us a status report from her committee tomorrow.  Innovative services will again be featured with presentations by SOLINET delegate Paul Gherman on his virtual storage project and by Pica delegate Wim van Drimmelen who will describe an exciting effort in the Netherlands related to archiving of scholarly journals.  I am also very pleased that we will view a videotape of the special event last month in Chapel Hill honoring OCLC’s founder Fred Kilgour on the occasion of his 90th birthday.  Finally, I note that our Interest Groups have some exciting discussions ahead the next two days.  There is a lot going on at Members Council—as usual!

I will conclude these introductory remarks by publicly thanking Rich Van Orden, Bunny Gunderson, and George Needham for their hard work in putting this meeting together and for helping me do my job.  I also wish to recognize the contributions of Nancy Lensenmayer and Susan Saggio for their help with Members Council.  Would the five of you please stand and accept our thanks?  We couldn’t do this without them!

IV.  Update on projects and issues

Allow me now to give you a brief overview of what has happened since October.  In particular I want to give you an update and/or status of various topics and issues we addressed at that time.  Looking back, it is amazing what we have accomplished in just a few months.

A.  International focus group

A few days ago you received a summary of the international focus group conducted at the October meeting.  In my cover letter I mentioned four topics that are being followed up on by the Executive Committee and others:  1) improving communication; 2) mentoring; 3) global strategic planning; and 4) the number of Members Council meetings.  We will, of course, keep you informed about the progress on each.  The Executive Committee also enthusiastically recommends that this focus group should be held annually.  I wish to thank Dianne Man for facilitating the discussion and for her excellent summation. 

B.  Communication for Collaborative

The CCC has been hard at work since our last meeting, reviewing the results of our discussions, conducting a communications audit, and creating a survey, among other things.  I am pleased with their progress.  As I noted earlier, you will hear from Emma on this topic in more detail tomorrow.

C.  Unauthorized use of OCLC records

For more than a year, Council has been concerned about the unauthorized use of OCLC records, the bibliographic data our libraries contribute to WorldCat.  Last May, the Cataloging and Metadata Interest Group presented a resolution on the topic and lively discussion ensued.  However, the motion was tabled and this year’s Interest Group, chaired by Ed Weissman of NYLINK, has continued to study the matter with the help of OCLC staff including Gary Houk, Glenn Patton, and others.  You received a copy of their new resolution and background information before arriving in Columbus and we will discuss and have a vote on the matter Tuesday morning.  I am pleased that we may be able to bring closure to the resolution which is the first step toward corporately dealing with the problem.

D.  Executive Committee membership

In my annual plan and opening remarks in October, I recommended that Council revise our bylaws to permit the addition of a designated international member-at-large to the Executive Committee.  My goal was to further globalize Members Council by ensuring international representation on our executive group.  You will recall that the library groups considered this question at their meetings last fall.  The results were mixed, ranging from enthusiastic support to a lukewarm reaction to disagreement.  Following the October meeting, the Executive Committee reviewed the results and decided upon a compromise which I believe is an excellent result.  We recommended a bylaws change which will add one more delegate-at-large to the Executive Committee but without a specific international designation.  This increases the opportunity to elect an international delegate without forcing the issue.  The Bylaws Committee 

has informed you of this change and we will vote on the matter on Tuesday at our business meeting.  If the proposed change is approved, Karen Boehning and the Nominating Committee will have two more candidates to select for our May elections.

E.  Innovative ideas

In keeping with this year’s overall theme of innovation and risk taking in libraries, you will recall that we developed a list of innovative product and service ideas to submit to OCLC for its review.  The original comprehensive list developed by the library groups in October was voted on at the business meeting before we adjourned.  The top ideas were then forwarded to OCLC management which has them under review.  A response has been requested by the May meeting.  I can tell you now, however, that some of the ideas were already under consideration by OCLC.  In short, we are thinking alike in some areas.  Charles Kratz has told me that he would like to repeat the exercise next year as Council continues to develop its advisory role.

F.  Environmental scan

As you recall, one of the highlights of our October meeting was a report by Vice President of Corporate Marketing, Cathy de Rosa, on the environmental scan undertaken by OCLC for the Board.  Cathy gave us a good overview of the project results and we received one of the chapters to whet our appetites.  Many of you told me how excited you were about this document and that you hoped this would continue to be a focus for Council.  I couldn’t agree more.

At ALA midwinter in sunny San Diego, the final version of the document was released to the library community.  By now, each of you should have received a copy of The 2003 Environmental Scan:  Pattern Recognition, a report to the OCLC Membership.  It is an impressive document that I believe is one of the most important pieces of library literature to appear in many years.  I personally want to extend my congratulations to Jay, Cathy, and the entire OCLC team for an outstanding job in producing the report.  Jay and Cathy gave an excellent overview of the environmental scan at the ALA meeting.

Because the report is just off the press and because this meeting’s agenda was already quite full, we are going to delay a Council-wide discussion until May.  By that time, OCLC will have received feedback on the environmental scan from the library community and we will be in a better position to discuss it as a group.  In the meantime, our library and interest groups are free to talk about the report at this meeting and I know that two or three already have plans to do so.

G.  Midwinter presence

Speaking of ALA, I want to publicly commend OCLC for their participation in the midwinter meeting in January.  Those of you who attended know that the collaborative was well represented in San Diego by OCLC staff and management, presenting more than 30 programs on topics such as netLibrary, the Open WorldCat Project, CONTENTdm, ILLiad, e-learning, digital collections, QuestionPoint, and much more.  It is appropriate for OCLC to continue to be visible in the profession for it is the profession, all of us, that it serves.  Their programs are not just “vendor demonstrations,” but rather a wide variety of topics that are of interest to ALA members as a whole and which remind us that OCLC is not just a vendor but a collaborative that helps us manage costs and ensure access to the world’s information.

The OCLC booth was impressive as usual and busy every time I passed by.  Librarians are interested in and support what OCLC is doing and the staff working the exhibit floor did a fine job of answering questions.  Speaking of the booth, I will soon be talking to Donna Gehring and Phyllis Spies about involving Members Council at OCLC’s exhibit area at ALA in Orlando.  We will ask for volunteers from Council to take a shift or two to promote the collaborative nature of OCLC in general and the work of Members Council in particular.

H.  Conclusion

So that’s where we are.  A lot has been happening since October and of course lots more is in store for the next four months.  I thank each and every one of you for your hard work, dedication, and interest in helping Members Council succeed.”

Board of Trustees Chair’s Report--Betsy Wilson

“It is a great privilege to address you for the first time as the Chair of the OCLC Board of Trustees.

Let me take you back to 1977.  I don’t know what you were doing then, but I was a graduate student in University of Illinois’ library school.  Being a babe in the woods as far as libraries were concerned, I was overwhelmed by the number and variety of acronyms I confronted.  Little did I know that I had chosen a field with such high “acronymic density.”  (With due deterrence to Lorcan Dempsey for the apt phrase.)  To prepare for an exam, I made a set of flash cards.  I wrote an acronym on one side and the full name and description on the other.  NUC, LCS, MARC, FBR, AACR, RASD, DNB, OCLC, and so on.  On the slip side of the OCLC card, it read: Ohio College Library Center. Description: Bibliographic utility.

How many of those acronyms still exist and continue to thrive today?  Consider the transformation of OCLC from a regional bibliographic utility to a global cooperative serving libraries and their users in ways that a young graduate student could not have even begun to image over 25 years ago. 

We gather here this evening and dedicate our energy and time away from our families to ensure that 25 years hence, OCLC will still be evolving and thriving in response to changes in the environment and to what our members need to succeed.

In 1996, I began the most satisfying journey of my professional life when I was elected to the then Users Council by my then OCLC Pacific colleagues.  In my four years on Members Council, I served with dedicated professionals as we worked through the governance study, stretched our global horizons, and advised OCLC staff on a plethora of new services and innovations.  A true highlight was working with a superb executive committee when I had the honor of serving as President of the Council.
As a Members Council-elected member of the Board of Trustees, I have enjoyed the same level of strong colleagues and work worth doing since 2000.  To witness the strengthened interplay among Members Council, the Board, RONDAC, and OCLC leadership has been especially rewarding.  And now, I follow in the very large footsteps of Bill Crowe, outgoing Board Chair extraordinaire.  With Bill’s wise counsel, my superb vice-chair Maurice Glicksman, and a highly functioning Board, I look forward to an excellent first year.

Like years past, the Board will be carrying out its responsibilities for serving the world’s libraries and cultural institutions, and strengthening and expanding the Cooperative.  We will be focusing on our important fiduciary, planning, and personnel duties.  In addition, Audit Committee Ralph Frasier is guiding us through a full blown RFP process for selecting an audit firm.  Nominating and Board Development Chair Brad Baker is leading the effort to build a deep pool of candidates for the Board elected Trustee slots that will come open at the end of the year.  The new Personnel and Compensation Committee Chair Jane Ryland will shepherd the critical work of that group, including the active support of OCLC’s inclusion efforts.  The amazing Dave Lauer, chair of the Finance Committee, leads us in ensuring that OCLC remains on firm financial ground.

In keeping the tradition of holding the occasional Board meeting outside of Dublin, Ohio, the Board will be conducting its June meeting in Seattle, Washington.  This will provide the Board with an opportunity to meet with OCLC Western staff located in Lacey, Washington, and our partners at ContentDM and the Gates Foundation with its support of WebJunction.  We will take advantage of Seattle’s location on the Pacific Rim and its adjacency to Canada to engage with a vibrant global community, and library, civic and foundation leaders who share our commitment to furthering libraries and learning.

Perhaps most important this year, the Board will be mining the riches of Pattern Recognition: 2003 OCLC Environmental Scan.  This scan was originally commissioned by the Board and ably conducted by Cathy DeRosa, Alane Wilson, Lorcan Dempsey, Jay Jordan, and others.  The scan is important.

I must share a short letter sent to Jay Jordan by Richard Madaus, Executive Director, College Center for Library Automation, Florida Community College System in Tallahassee.  The letter reads:

Dear Mr, Jordan:

I am writing to express my appreciation and admiration for your leadership in stimulating OCLC to create the OCLC Environmental Scan, 2003, and the OCLC White Paper on E-Learning.

Having served in OCLC participating libraries since 1974 and multiple terms on the board of a regional network, I feel I have a historical perspective on the impact of OCLC development over the years.  It is my opinion that these two research and publication efforts represent the highest form of contribution to the future of libraries as an institution and to the potential development of librarianship.

These research efforts offer insight and vision in a fashion that I have long felt is a proper and unique role for OCLC, yet one that has only blossomed under your leadership.  I can only hope that the profession and the marketplace are wise enough to take appropriate benefit from the implications that these two documents provide

Sincerely, G. Richard Madaus

I couldn’t agree more!  Thank you for inviting me to address you this afternoon.  I relish the opportunity to work together as we secure the future of libraries by building on our shared values and aspirations.  Best wishes for a productive and fully engaged meeting.”

Libraries and the World Summit on the Information Society—Christine Deschamps

Madame Christine Deschamps from France, Immediate Past President of the International Federation of Library Associations and Institutions and former member of the OCLC Members Council and Board of Trustees, spoke to delegates about results of the December 2003 World Summit on the Information Society held in Geneva, Switzerland.  Emphasizing major themes of capacity-building, inclusiveness, and an enabling environment for information, Christine in her role as consultant to the OCLC President noted the challenges in many developing countries such as making information available to all, interoperability, and oral traditions.

The Background

“Resolution 73 of the International Telecommunications Union (ITU) in 1998 resolved to instruct the ITU Secretary General to place the question of the holding of a World Summit on the Information Society (WSIS) on the agenda of the United Nations Administrative Committee on Coordination, and to report to the ITU governing body (the Council) on the results of that consultation. A majority of other organizations and United Nations specialized agencies expressed interest in being associated with the preparation and holding of the Summit. It was then decided that the Summit would be held under the high patronage of the UN Secretary Genera, with ITU taking the lead role in preparations.
In 2001, the ITU Council decided to hold a Summit in 2 phases, with the first phase to be held in Geneva, Switzerland from 10 to 12 December 2003, and the second in Tunis, Tunisia in 2005.
The UN General Assembly Resolution 56/183 recommended that preparations for the Summit take place through an open-ended intergovernmental Preparatory Committee that would define the agenda of the Summit, decide on the modalities of the participation of other stakeholders in the Summit, and finalize both the draft declaration of principles and the draft plan of action. It invited governments to participate actively in the preparatory process of the Summit and to be represented at the highest possible level.
It further encourages contributions from all relevant UN bodies and other intergovernmental organizations, including international and regional institutions, non-governmental organizations (NGOs), civil society and the private sector to contribute to, or actively participate in the preparatory process as well as the Summit itself.
Proposed Themes

The purpose of the Summit is the “development of a common vision and understanding of the information society, and the adoption of a declaration and plan of action for implementation by Governments, international institutions, and all sectors of civil society”.
The 2002 Marrakesh ITU Plenipotentiary Conference proposed a framework with the following objectives :
1/ Providing access to information and communication technologies (ICTs) for all
How can the benefits of ubiquitous and affordable ICTs be extended to all the world’s inhabitants? How can those that have access to ICTs be helped to use them effectively?
2/ ICTs as a tool for economic and social developments and meeting the Millenium Development Goals
The development of ICTs has implications for economic, social and cultural development. How can ICTs be leveraged to help promote the common goals of humanity, such as those expressed in the UN Millenium Declaration?
3/ Confidence and security in the use of information and communication technologies.
The benefits of ICTs can only be fully harnessed if there is confidence that these technologies and networks are reliable and secure, and are not misused. What steps should be taken to build confidence and increase security?
Challenges and Opportunities

The Challenge
The global information society is evolving at breakneck speed. The accelerating convergence between telecommunications, broadcasting multimedia and information and communication technologies is driving new products and services, as well as ways of conducting business and commerce. At the same time, commercial, social and professional opportunities are exploding as new markets open to competition and foreign investments and participation.
The modern world is undergoing a fundamental transformation as the industrial society that marked the 20th century rapidly gives way to the information society of the 21st century. This dynamic process promises a fundamental change in all aspects of our lives, including knowledge dissemination, social interaction, economic and business practices, political engagement, media, education, health, leisure and entertainment. We are indeed in the midst of a revolution, perhaps the greatest that humanity has ever experienced. To benefit the world community, the successful and continued growth of this new dynamics requires global discussion and harmonization in appropriate areas.
The Opportunities
The WSIS must provide a unique opportunity for all key stakeholders to assemble at a high-level gathering, and to develop a better understanding of this revolution and its impact on the international community. It aimed to bring together Heads of State, Executive Heads of United Nations specialized agencies, industry leaders, non-governmental organizations, media representatives and civil society in a single high-level event. The roles of the various partners in ensuring smooth coordination of the practical establishment of the information society around the globe was also at the heart of the Summit.
The Participants

Governments
All governments have a stake in the Information Society, whatever their level of national income or their infrastructure facilities. Governments are key for bringing the benefits of the Information Society to everyone through the development of national and global policies and frameworks to meet the challenges of the Information Society. In their pursuit of the public interest, governments can raise awareness, facilitate access to information for the public, and they also can lay the foundations for all citizens to benefit from ICTs in terms of improved quality of life, social services and economic growth.
Private Sector
The private sector plays an active role, in conjunction with governments and civil society, by offering an economically viable model to achieve the development objectives on the world agenda. The contribution of the private sector is instrumental in creating the material conditions for universal access to information and value-added ICT services. Its involvement in the Summit promotes economic growth, new partnerships and technology transfer, increase awareness of new technologies, and spur the creation of local content development and skilled-employment opportunities.
Civil Society
Civil society is playing an active role in identifying the social and cultural consequences of current trends and in drawing attention to the need to introduce democratic accountability on the strategic options taken at all levels. Its diversity and hands-on approach to issues make civil society a key player in the renewed international partnership called for by the Secretary General of the UN.
United Nations Family
The Summit offered a unique opportunity for the global community to reflect, discuss and give shape to our common destiny in an era when countries and peoples are interconnected as never before. The UN family of organizations serves as a catalyst for change by bringing together the various partners described above in pursuit of common goals.
Practical Organization

The Summit itself is being held in 2 phases: Firstly, in Geneva in 2003, with the aim of addressing a broad range of themes concerning the Information Society, and of adopting a Declaration of Principles and a Plan of Action.
Secondly in Tunis in 2005, to assess progress that has been made and refine the 2003 Plan of Action.
But there was a heavy preparatory process, as the outcome of a wide variety of inputs from other partners, and also from Preparatory Committees of the Summit itself (PrepComs). Regional conferences and various thematic and expert meetings were organized to consider specific subjects, including the specific concerns, needs and priorities of the various regions.
Moreover, IFLA, while participating in the 3 major PrepCom meetings, also held a preparatory meeting dedicated to libraries: ‘Libraries @the heart of the Information Society’ on 3-4 November 2003.
Major Themes revealed by the regional conferences
The 7 regional Conferences held worldwide revealed several very interesting themes of interest. In common to most of the regions were the following:
Capacity building, inclusiveness, building an enabling environment, and at various levels of requirement : training and education, equipment and infrastructure.
The developing countries insisted more on recognized legislation, and specialized information for all (on AIDS/HIV for instance). They insisted on the danger of the wide predominance of the English language, and wanted to reinforce the notion of oral tradition and indigenous knowledge.
The richest and most developed countries insisted more on standardization and interoperability, on literacy, on democratization of the information society (including freedom of expression and freedom of access to information), an better quality of information, and on open access to scientific information.
The very controversial issues were : Internet governance, unqualified freedom of expression in some countries, and copyright matters. These matters were hotly debated to the end of the Geneva Conference, with difficult compromises bases on very careful wording!
IFLA Role and activities

Libraries were represented in WSIS by some librarians members of national delegations (but very few on the whole), myself as the OCLC representative, and mostly those from IFLA.
IFLA was associated to all the preparatory work from the beginning, and worked with the local Swiss librarians to participate actively to all meetings, and even have their own specialized meeting dedicated to connecting librarians with their national UN delegates and representatives. Civil society and NGOs like ILFA had very little opportunity to talk publicly, and a very short (if any) speaking time allotted to them. Therefore, this opportunity to meet the national representatives working with the UN was extremely useful.
To give information to all delegates, IFLA had published a “Report on Information for All: the key role of libraries in the information society”, and “Global library statistics” which were widely distributed.
On 3-4 November 2003, IFLA held in the Palais des Nations this specialized meeting called “Libraries @the Heart of Information”, which gathered about 300 librarians from all over the world. The US were well represented, and said that their national delegation were contacted to speak up for libraries during the Summit.

 At the end of this meeting, a Press Release was issued. IFLA called for the Summit to 
· Commit member States to connect all their public libraries to the Internet by 2006
· Support the skills development of librarians
· Ensure that intellectual property laws for electronic publications do not prevent public access
· Recommend public investment in information and telecommunication technologies
· Ensure that libraries providing public access are eligible for affordable connection charges
Naturally, IFLA was also well represented during the Summit itself and their 6 people delegation shared their attendance to all the various side meetings going on in parallel to the Summit itself.
They also distributed a small pamphlet called : “Success Stories, libraries @the heart of the information society”, which gives a number of surprising facts about the power that libraries might represent when united all together!
They also issued some minutes of the meetings, day by day, which I will summarize later.
In short, libraries were well represented during every phase of the preparation, as well as during the Summit itself, to the point that one of the delegates was heard to say that he was sick of hearing about libraries all the time!
Chief documents published for the World Summit on the Information Society

 They are: 

· The Declaration of Principles
· The Draft Plan of Action
· The Civil Society Declaration (endorsed by IFLA)
· The Round up document summarizing the results of WSIS.
These documents are all of them available on the ITU Web site:  http://www.itu.int/wsis
I have sent these documents as an e-mail attachment to the Members Council Secretariat, so that OCLC has this information. I will comment on them later. 

The Summit Itself

9 December 2003

More than 6000 participants were attending the Conference, with formal national delegations, policy-makers and deciders, businessmen and information market participants. Thanks to the preparatory meetings, a large number of librarians were included in the official governmental delegations (Finland, Iceland, Malaysia, New Zealand, Russian Federation, Thailand and the United States). It shows that governments have recognized the role libraries can and should play in the Information Society and information policy making.
There was a parallel session organized by UNESCO, where Marianne Scott, former Director of the National Library of Canada, spoke about copyright issues from the point of view of libraries and library users.
10 December 2003

We heard that the final texts (Declaration of Principles and Draft Plan of Action) had kept mentioning the libraries several times. This should provide  useful basis for follow up actions for the second part of the Summit in Tunis 2005.
IFLA attended the session organized by the Swiss UNESCO Commission : “Contents Professional Bridging the Digital Divide”. This cooperation of scientists, journalists, archivists and librarians in many different countries demonstrated the need to form partnerships outside our traditional field. The Secretary General of the Uganda Library Association showed the bookmobile project with printing on demand, thus demonstrating the creative use of ICT in library services.
11 December 2003

The national delegates made their statements about the Information Society, lining up for final discussions. They stressed various aspects of developing the information society : trade agreements, human rights, but above all the necessity of bridging the information gap between the rich and the poor. The key issue of financing equitable access remains unsolved : a Digital Solidarity Fund proposed by the developing world, or the trade agreements and public-private partnerships as defended by the European Union.
The IFLA delegation also attended the Civil Society meeting where the Declaration “Shaping Information Societies for Human Needs” was adopted. This joint action stresses the need of shaping a people-centered, inclusive, and equitable information society.
12 December 2003

The Declaration of Principles and Action Plan were finally adopted.
Unqualified acceptance of the fundamental importance of human rights, and specially of freedom of expression and information was obtained, but 2 issues could not be resolved. 
The first was Internet governance which some nations wish to keep under the control of ICANN, supervised by the US Department of Commerce and with the involvement of major ICT operators, while others would prefer supervision by an INGO such as the ITU.
The second was funding mechanisms to address the digital divide on which a split emerged between developed and developing countries. 2 solutions were suggested : the Digital Solidarity Fund, and other mechanisms (see above). It was agreed to study both between the Geneva and Tunis phases of the Summit.
Also, as the civil society organizations have noted, the Declaration and Action Plan fall short of providing the means to implement fully a vision for an equitable and inclusive information society. They made a start, but there is much to do.  Nevertheless, most of our concerns are included in the Declaration and Action Plan, which offer a framework for action over the next 23 months to Tunis and beyond. It is now up to us to demonstrate to governments that we can turn the statements into reality, that the global library network provides the foundation for the information society.  IFLA is preparing a joint workshop during its annual Conference in Buenos Aires in August 2004.
Business opportunities

One very interesting side result of the Summit was the work done during all the PrepComs and the Summit by the International Chamber of Commerce about business and the information society.
They organized “business-led events”, such as a meeting about “What makes ICTs effective growth engines” on regulatory, legal and policy issues, impediments to effective implementation, etc. Another one was about “Champions of the Information Society : Young entrepreneurs, innovators and investors”, intended to highlight and showcase the key factors for an ideal entrepreneur environment.
There were interventions in official plenary sessions, official roundtable sessions and informal opportunities, with a special Business Room available for all business participants 
The CCBI (Coordinating Committee of Business Interlocutors) made a declaration recommending the facilitation of broader and global access to ICTs as important tools to promote economic and social development. This document is called “Business recommendations and actions for the Summit”. 
Conclusion

‘In Conclusion, I want to quote a declaration of the new IFLA President, Ms Kay Raseroka, from Botswana, who said : ‘The World Summit on the Information Society is only the beginning of a process to make sure that people across the globe have the information they need for their lives, prosperity and freedom’.
Other Conference Activities 

Following the presentation by Mme. Deschamps, a panel of distinguished librarians from around the world provided perspective on the challenges they face in their countries and the impact of the World Summit on the Information Society. Panel participants included: Shirley Leung (OCLC Asia Pacific), Hong Kong Baptist University, Kowloon Tong, Hong Kong; Alvaro Quijano (Mexico), Biblioteca Daniel Cosio Villegas El Colegio de Mexico; Norma Read (South Africa), Chancellor Oppenheimer Library, University of Capetown, South Africa; and Benita Vassallo (OCLC Capcon), Inter-American Development Bank, Washington, D.C. 

Karen Boehning, Chair reported that the Nominating Committee selected as candidates for the OCLC Board of Trustees to be elected by Members Council in May, Ernie Ingles (OCLC Canada), Vickey Johnson (OCLC Western), Emma Bradford Perry (SOLINET), and Bob Seal (Amigos Library Services).  The nomination of delegates for election to the Board will close on Sunday evening at the May Meeting and nominees will speak to Council at that time.

On Monday, 9 February, delegates Paul Gherman (SOLINET) and Wim van Drimmelen (The Netherlands) described innovative projects that they have proposed (in Paul’s case a Virtual Storage System to identify and preserve last copies of monographs) or implemented (Wim discussed the E-Depot at the Royal Dutch Library to electronically archive journal publications).  A panel led by Bruce Newell of the Executive Committee described library strategies for responding to tough economic times.  Charles Kratz, Vice President, Members Council led a discussion of the Significant Issues Report that discusses Council’s recommendations to OCLC.

Presentations on Monday morning by OCLC staff included:  OCLC’s Inclusion Initiative by Mark Matson, Director, Corporate Human Resources; The OCLC Financial Report by Rick Schwieterman, Vice President, Finance and Human Resources; and Pricing in the Context of OCLC’s Corporate Strategy by Jay Jordan, OCLC President and CEO.  Following Jay Jordan’s remarks (below), Phyllis Spies, Vice President, OCLC Worldwide Library Services, Jay, and Rick participated in a question-and-answer session with delegates related to OCLC finances and pricing.  The interest and library groups met on Monday and Tuesday and will post minutes of their meetings on the Members Council website within about two weeks.  Lorcan Dempsey, Vice President for Research and Chief Strategist, reviewed OCLC research projects and plans.

OCLC Pricing—Jay Jordan, President and CEO
“My topic this morning is OCLC pricing.  I will talk for about 20 minutes, then open the program up for questions, answers, and discussion.  I look forward to a frank and candid discussion following my presentation.  This morning I will cover a brief history of OCLC’s pricing philosophy, our current pricing, and new pricing models that we are considering.  Let’s start with a brief history of OCLC pricing.

We are all familiar with OCLC’s public purposes.  As we focus on pricing, it is important to keep in mind OCLC’s economic objective, which is to provide services that help libraries reduce the rate of rise of their costs.  While OCLC received initial grant funding from the Ohio Legislature, the founding members and Fred Kilgour were determined that OCLC should pay its own way and be financially independent.  OCLC’s financial policy, according to the first annual report, “calls for each institution to pay for operational costs prorated on the amount of use each member makes of the system.”  Thirty-six years later, OCLC continues to fund its operations and its research and development with revenues generated by services provided to participating libraries and does not rely on government appropriations, foundation funding, or membership assessments.

Throughout OCLC’s history, the organization has worked hard to keep its prices as low as possible.  The chart on the screen (Jay’s slides are posted on the Members Council Web site under meetings for 2003-2004 at http://www.oclc.org/memberscouncil.) appears in our annual report each year.  It compares OCLC’s prices with those in the Higher Education Price Index.  You will recall that we did not increase U.S. prices in the current fiscal year.  In April 2003, when I announced the price freeze for the current year, I also stated modest price increases will have to be made in the following year which is fiscal 2005.  If you look at the overall trend lines, you will see that we are indeed meeting our economic objective of reducing the rate of rise of library costs.

The displayed statement summarizes our financial philosophy.  It appears each year in the OCLC Annual Report.  OCLC’s public purposes dominate its plans and activities.  OCLC’s financial performance is not an end in itself, but a means to accommodate growth, replace and modernize technological infrastructure and facilities, and conduct research and development.

Pricing is the mechanism that we use to allocate the costs of the cooperative.  Throughout OCLC’s history, on any matter involving pricing and charges to the membership, there has been full disclosure, due process, and much communication between OCLC and its membership.  Today, the concept of membership continues to influence OCLC’s financial decisions and is a major characteristic that distinguishes the OCLC-user relationship from the traditional vendor-customer one.  

When I arrived in 1998, Wayne Smith told me that OCLC had been working on pricing simplification ever since he got here, and that Rowland Brown had been working on it too.  I guess we can blame everything on Fred Kilgour!  Actually, Fred had developed the concept of the First-Time Use, which served OCLC very well as long as it had one servie—online shared cataloging.  Since then, pricing has become more complicated because of the increased number of services and options that OCLC offers.

You’ll recall that the displayed Principles of Membership of the OCLC Collaborative were unanimously approved by Members Council about two years ago.  Bob Seal chaired the task force that developed them.  These principles help guide us to advance the work of libraries individually as well as collectively.  We believe that these same principles should inform the new, simplified pricing models that we are developing.

Libraries pay for use of OCLC services, which in turn supports not only current operations, but research and development as well as other activities.  For example, last fiscal year we spent $28.2 million on capital spending to support service growth, new product introductions and replacement cycles for systems and equipment.  Total R & D expenditures last year were $14.  The total cost of the activities of the cooperative on this slides last year came to about $190.  Let’s look at another perspective.

At the same time that we are considering costs, we also have to take these factors into consideration when we are setting prices…library budgets   inflation rates   total costs of the cooperative   and what is going on in the library community in general.  There are a variety of approaches that we could use in our pricing—cost-plus   value-based…commodity   monopolistic   market penetration   differential.

OCLC’s pricing, as you know, is essentially cost-plus.  That is where the total revenue covers all costs plus a 2-4% contribution.  The margin for each service varies significantly.  Typically, new services operate at a loss for the first few years.  Within the context of OCLC, cost-plus pricing has its strengths and weaknesses.  It works well for established products and products with limited alternatives.  It works less well for new services, or in new market segments or regions.

As services have come into existence each business unit has worked in concert with regional networks and advisory bodies to develop the most appropriate pricing structure for their services.  These structures are reviewed and approved by OCLC management and the Board of Trustees.  Increasingly these services are interacting and sometimes overlapping with each other.  A more integrated, holistic approach is needed.

We, of course, strive to consistently apply member discounts and benefits.  We are now offering amlti-service packages, such as Group Services, which I will describe in more detail in a minute.  We offer subscription-based pricing for reference services—FirstSearch, ECO and QuestionPoint.  OCLC has differential pricing both in the U.S. and outside the U.S. in a limited fashion.  We are developing improved screening devices for proposed new services and are reviewing our current portfolio of services.  As we become more global, the question arises, what flavor of global do we need to be?  Wherever we do business, we work to contain costs and apply our economic objective of reducing the rate of rise of library costs.

For example, our new Group Services provides unlimited use of cataloging and interlibrary loan, combined with custom vies of WorldCat., for a flat annual fee.  We already have implemented Group Catalogs for Florida, Missouri, and MERLIN, the Military Education and Research Network.  Each of these implementations has a mix-and-match pricing options.  Groups have the option of subscription pricing for cataloging, resource sharing and FirstSearch access to their customized views of WorldCat.  As we go forward, we’ll likely add other services to the package.

You may recall that in May 2003, the Members Council’s Cataloging and Metadata Interest Group report encouraged OCLC to develop a subscription maode for all members.  By July 1 of this year, we will offer subscription pricing for Cataloging and Interlibrary Loan for all libraries.  For those who are not ready to move to a subscription, we will retian transaction-based options.  And, in the great OCLC tradition that back to Fred Kilgour, we will continue to simplify our pricing structure.  At the same time, pricing will continue to be part of the strategic discussions for our global cooperative.  As OCLC continues to provide services to help libraries manage their collections, we must always strive to develop solutions that create greater value.

Following a videotape presentation of the 90th birthday celebration honoring Fred Kilgour at the University of North Carolina—Chapel Hill held in January, Emma Bradford Perry, Chair of the Committee on Communication for the Collaborative, summarized the work, surveys, and reports of the committee accomplished to date.  She emphasized a selected group of preliminary recommendations included in the draft report distributed previously to delegates for their consideration.  The committee will prepare a final report and recommendations for Council’s consideration.

Members Council unanimously passed the following resolutions at the business meeting on 10 February:

Resolution from Cataloging and Metadata Interest Group on Use of OCLC Records 

WHEREAS the President and Executive Committee of the OCLC Members Council appointed and empowered the Cataloging and Metadata Interest Group to examine the OCLC WorldCat Principles of Cooperation and the Guidelines to the OCLC WorldCat Principles of Cooperation to see if any alteration was necessary to clarify member rights and responsibilities in sharing their OCLC-derived catalog records with other libraries; and 

WHEREAS the Interest Group met in April and May 2003 and determined that additional language on the sharing of catalog records should be added to the Guidelines to the OCLC WorldCat Principles of Cooperation; 

WHEREAS, following initial discussion and tabling of the original resolution at the May 2003 Members Council meeting, the Interest Group met in October and November 2003 and January 2004 to refine the proposed addition to the Guidelines to the OCLC WorldCat Principles of Cooperation;

BE IT THEREFORE RESOLVED that the following clause be added to the Guidelines to the OCLC WorldCat Principles of Cooperation:

3. Member libraries, regional service providers and OCLC will promote the responsible use of OCLC-derived records by approved users.

The intent of this guideline is to insure that the resources of the cooperative are used to the benefit of the cooperative and to protect member libraries' investment in OCLC WorldCat.  Member libraries should not, for example, share system authorizations and passwords with non-members.  

The Guidelines for the Use and Transfer of OCLC-Derived Records describe the circumstances under which member libraries may approve sharing of the records of their own holdings with other member libraries, with non-members and with other organizations (including commercial firms).  These Guidelines allow great flexibility in sharing records and impose very few restrictions.  The Guidelines also assume that such sharing occurs with the agreement and knowledge of the member library.  This allows a member library to assess the impact of record transfer and subsequent record use on the cooperative and balance this against the benefit to be gained by sharing the records.  Newer technologies, such as the Z39.50 Search and Retrieval Protocol, however, allow MARC records to be copied from a member library's online catalog without the library agreeing to the intent of the copying. The extent to which member libraries' investment in OCLC WorldCat is at risk depends on the extent to which non-member libraries use OCLC-derived records without contributing their holdings to WorldCat.  

To minimize this risk:

1) OCLC should encourage growth in membership and promote participation by, for example, utilizing new pricing models and ensuring that the process of deriving catalog records from WorldCat is more efficient than using other sources to capture these records.

2) OCLC should monitor, to the extent possible, and notify the regional service providers and member libraries of the unapproved use of OCLC-derived records.

3) The regional service providers should continue to help member institutions understand that adding their catalog records and holdings to WorldCat is important to the continued viability of WorldCat and OCLC and to help non-member institutions understand the benefits of participation in the cooperative.

4) The regional service providers should monitor, to the extent possible, and notify OCLC and member libraries of the unapproved use of OCLC-derived records.

5) Member libraries should make reasonable attempts, for example by using filters and other techniques supplied by OCLC, to deny non-member libraries the ability to use OCLC-derived records for cataloging purposes unless they have agreed to such use.

6) Member libraries should monitor, to the extent possible, and notify OCLC and the regional service providers when they become aware of the unapproved use of OCLC-derived records.

Resolution To Add One Delegate-at-Large to the Members Council Executive Committee

RESOLVED, that to allow greater participation in the leadership of the Council, that the OCLC Members Council 

Bylaws be restated in their entirety  to include the following amendment:  Article VII, Committees.

Section 2.  The Executive Committee.  The Officers of the Members Council, four (4) Delegates-at-Large elected by the Council for one (1) year terms, and the Program Director, without vote, shall constitute the Executive Committee.  All other Articles and Sections to remain unchanged.

The next meeting of the OCLC Members Council is 23-25 May 2004 in Dublin, Ohio. 
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