Government and Special Libraries Library Group

Minutes

Monday, February 9, 2005

OCLC Smith Conference Center
Two major themes for the meeting are 1) innovation in dealing with budgetary difficulties and 2) globalization.  Therefore, the Library Groups are asked to focus on two of the stated questions for the February meeting which address these issues:

1.  What can OCLC do to help libraries cope with limited budgets in the next two to three years?

1. Create and promote options for subscription vs. transaction-based pricing for all products.

2. Increase advocacy by marketing on behalf of libraries (promoting the escan, for example), particularly outside the library community.

3. Investigate outhosting (the ASP model) services.

4. Develop a consulting service to help libraries determine the best use of funds, including helping libraries work with grant-funding institutions.

2.  What can Members Council do to become more global and to ensure that its international delegation is engaged and utilized to the fullest?

1. Hold a meeting at OCLC Pica, perhaps at first as a pilot.  It was brought up that for many delegates flights to Amsterdam are cheaper than to Columbus.

2. Develop a mentor/buddy system with international delegates to allow them to become acclimated to MC faster.

3. Develop a more international tone to MC communications.  This plan can be implemented by deemphasizing US-centric assumptions (by creating a style sheet, hints for speakers), encouraging more ongoing email transactions between delegates, deemphasizing globalization and emphasizing internationalization, beefing up translations, and urging the international delegates to report as a group at the end of the meeting on their experience.

4. Continue to sponsor programs of international interest on the agenda.

3.  What topics should be covered in a meeting between Jay Jordan and Karen Evans from OMB?


First explain what OCLC is (largest nondefense computer system in the world)


Get to know OCLC; WorldCat has a lot of federal information in it


Present a copy of the environmental scan to Karen and talk about some of the findings and how libraries have a prominent role in the information world


Technologies used or being developed by OCLC might be models for mutually beneficial egovernment initiatives; unify and simplify dissemination of information


Have Jay talk to Eleanor to get more background if he needs it

4.   What is our reaction to the Environmental Scan?

Fantastic, but disappointed by the lack of press coverage

5. What should happen to the Government and Special Libraries Group in the event that membership decreases next year?

Keep as is.  It is an important segment that has its unique issues and problems.  Furthermore, although it is unlikely, membership to the group may increase after this year’s elections.

Note:  If time remains after answering the above two questions, each group should address any other issue of interest.

We did not get time to address other issues.

