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Introductions
Interest Group Chair Shirley Leung called the meeting to order at 11:20 a.m. The attendees introduced themselves and indicated their networks or other affiliations. Chair Leung introduced the two topics on the agenda, the environmental scan and acquiring/adding international databases. 

Environmental Scan
Ms. Leung opened the meeting by asking delegates how they plan to use The 2003 OCLC Environmental Scan: Pattern Recognition.
Benita Vassallo noted that she has used the scan as a foundation document for the staff at her library. They found it very timely. Ms. Vassallo suggested a session at IFLA meeting in Buenos Aires on the benefits of the collaborative in Latin America, and another session to discuss the scan. 

Arnold Hirshon said that the document needs an executive summary. He added that the final questions at the end of each section provide the major trends, and these in conjunction with a summary would introduce the ideas.

Dianne Man and Ms. Leung noted that some parts of scan may not be as relevant for the rest of the world, but the new version is considerably more international than the draft discussed in October. Discussion ensued on the problems of finding statistical information outside of North America about libraries.

In response to a question from William Sannwald, Mr. Needham described how the new scan would inform the next regimen of long range planning for OCLC.

This led to discussion of having the scan translated into Spanish and other languages, including Chinese, Japanese, Arabic, French, and Portuguese. Several people noted that Jay Jordan and Cathy de Rosa had agreed to translate the document into Spanish for the IFLA meeting. Mr. Hirshon noted that if an executive summary were prepared, that this and the discussion questions at the end of each chapter could be translated to introduce the ideas in a variety of regions. The problems of translating charts, graphics, and cultural references effectively were noted. Wim van Drimmelen noted that language diversity is most difficult to accommodate. To be truly global requires accommodating many varying language groups that have very little to do with one another. Creating the European catalog alone requires accommodating 39 different languages, and most of them are already related. Bringing in various other scripts and alphabets is most challenging. Mr. Sannwald stated the recommendation for the Interest Group, summarized as:

OCLC should create an executive summary of the new Environmental Scan document. It should then provide some form of translation into the IFLA languages plus Chinese, Arabic and Japanese. This translation should include at least the executive summary, and perhaps the discussion questions, but the full document should be translated as opportunities become available and it is appropriate to do so.
The Interest Group also asked that Mr. Needham convey its thanks to Cathy de Rosa and Alane Wilson for the quality and the readability of the document.

Acquiring/Adding International Database
Nicholas Cop described the Clase and Periodica additions to FirstSearch. These databases were created by UNAM, an OCLC member. He noted that there are several other databases like these that are available around the world. Producers are eager to have OCLC act as the distributor; they want to expose this valuable information to the rest of the world, including the US. 

Ms. Leung asked if there is a systematic process for adding these databases or if it is opportunity driven. Mr. Cop said that the ones added to date have been opportunity driven, but this has caused OCLC to look at its the system. Chuck Costakos noted that his unit is redirecting FirstSearch efforts to get away from the commercial third party databases emphasized in the past. They are also looking at locally created and archival databases libraries have created.

Mr. Hirshon asked how the new databases would be made available: such as block searches, subscription, or on demand. How is the FirstSearch business model changing to accommodate this? Mr. Costakos said that this is an area that requires exploration.  

Mr. Cop said that the effective aggregation is important. Users don't want the list of databases to run ten screens. He also noted that at some point, it might make sense to add the databases to WorldCat.

Kathleen Imhoff asked if this is being considered as contribution for membership. Mr. Needham said that the Standing Joint Committee on Membership had looked at this for the first time the previous Sunday, and plans to discuss this further with Mr. Cop in the months to come.

Ms. Vassallo asked if members should let regional directors know about the directories, statistical information, and other material that might be available for inclusion. Mr. Cop and Mr. Boivin enthusiastically answered yes. Mr. Costakos tempered this slightly by adding that the content must be able to be indexed in appropriate ways.

Charlene Hurt said that OCLC and the members should start thinking about prioritization, because opportunity drive acquisition can get too messy and scattered. Discussion ensued on additional databases available, and some databases where opportunities may have been lost. 

Mr. van Drimmelen suggested that an agenda item be added to the May meeting for Phyllis Spies to bring the Interest Group up to date on relationship between WorldCat and OCLC Pica.

Yoshiro Kato noted that loading the database is one thing, but learning how to use it is another, even more important, topic. The Interest Group indicated its support of this concept.

Discussion ensued on the OCLC translation budget. Peter Insabella said that a big part of getting the web site up was launching it in multiple languages, and this used up much of the year's translation budget. 

Hisako Kotaka said that her team was making CJK scripts available for Connexion in January, which will be a building block for adopting other languages in the future. OCLC's Japanese distribution partner, Kinokuniya, is helping to make Japanese bibliographic records available through Connexion.

Ms. Leung summarized the significant issue recommendation on international databases to go to the Executive Committee as: What are OCLC's (1) strategy and process for pursuing and acquiring databases and other materials in languages other than English; and (2) approach for making them available to members? 
Ms. Leung noted that the second meeting of the Interest Group at the February Council meeting would be a joint meeting on Tuesday with the Cataloging and Metadata Interest Group about batchloading. She said that Mr. van Drimmelen's suggestion of asking Phyllis Spies to update the Interest Group on the relationship between the WorldCat and Pica databases would be added to the May agenda. With no further business before the group, Ms. Leung declared the meeting adjourned at 12:35 p.m.

