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Summary of topics and discussions. Delegates received a memorandum with update information and questions for discussion in advance of the meeting. That memorandum is attached to this report.

Making union catalogs useful for reference work (Jennifer Pearson, Product Support Specialist, Group Catalog)

Group members shared some ways their libraries and users are currently using union catalogs for reference work. These include:

· In some academic library groups, union catalogs are so much a “part of the mindset” of users that they begin their research in the union catalog.  These users start with the largest view of the catalog and then narrow their scope if they retrieve a large result set. They often search their local library catalog as a second step.

· Public library users tend to expect more instant gratification, so they are more likely to start locally and then broaden their scope to more distant libraries as needed.

· Researchers already use very large union catalogs such as WorldCat, Science.gov, FirstGov.

· The new MERLN group catalog is a useful tool.

Some features that the group considers valuable in union catalogs are:

· A fast and easy delivery mechanism is essential to the success of a union catalog.

· Ability to search the larger universe of union catalog holdings but display local holdings first.

· Keep it simple.  Searching should not require help from library staff. 

· A single search box is desirable, since so many people are familiar with Google searching.

· Users are so familiar with relevancy ranking that they now expect it in library catalogs.

Other comments related to successful union catalog implementation include:

· More libraries should “let go” of some of their interlibrary loan restrictions on items such as videos or newer items to truly foster sharing in a union catalog environment.

· Provide self-service circulation options, since many users are familiar with self-serve in places such as grocery stores or movie theaters.

· When a group of libraries with varying cataloging practices build a union catalog, there are often significant differences in the depth of cataloging from library to library.  Perhaps FRBR will be able to help manage delivery of results to users in an understandable way.

· OCLC can help by sharing success stories from existing groups.

Open WorldCat pilot update and discussion (Ericka McDonald, Open WorldCat pilot Product Manager)
Page rankings. The group endorsed the pilot project as a good example of how OCLC can help libraries increase their visibility on the Web.  They want to support OCLC’s efforts to increase page ranking of WorldCat records in Google results.  Since records with many Web links tend to be more highly ranked by Google’s existing algorithms, members suggested that OCLC consider enlisting the help of member libraries in placing links from their catalogs to the Open WorldCat pilot site in an effort to boost WorldCat record positions. 

Public relations.  Members are enthusiastic about potential public relations opportunities about Open WorldCat. They agreed, however, that a public relations push should occur only after the decision has been made to proceed with a service following the current pilot. They anticipate that members libraries will wish to take the lead in communicating with their users about the service if/when it is released.

Readers Advisory via WorldCat discussion (Ishwar Laxminarayan, Senior Marketing Specialist, WorldCat  Services)

Member perspectives on readers advisory services included:

· In public libraries, the human element is essential. Many people still want personal assistance in addition to print or Web recommendations.

· Consider using reviews by other readers. Students especially like peer reviews. Graduate students want validation by experts.

· Is there a role for OCLC to facilitate the sharing of recommendations from subject specialists?

· They are uncertain about how much users actually use Amazon-like features that recommend related titles.

· In academic libraries, a research advisory that helps users determine the credibility of sources and identifies definitive works would be useful.

· A resource that identifies books of recommended books written by librarians for librarians could be very useful.

· Users are often looking for the “best” source on a topic, and would benefit from expert recommendations.

· A current awareness component that alerts users to new publications on a topic of interest could be helpful.

· Information about the most-used WorldCat records might be part of an advisory service.

· Any readers advisory service should be designed as an end-user (not librarian) tool.

Reference delivery points…where is the new virtual reference desk?  (Jeff Penka, QuestionPoint Product Manager)

Discussion topics included:

· Many people don’t realize that they can enter a library (or call, etc.) to ask for help, so they don’t even consider asking questions via computer. Even libraries that have “Ask A Librarian” buttons in number of places have a challenge with general awareness of library reference services.

· Use the environmental scan information to take another look at service that meets changing user needs.

· Many librarians aren’t planning to succeed. How can OCLC help them recognize the need for this type of planning and then actually do it?

· Many librarians have an ongoing concern about the quality of service provided by other libraries in a cooperative coverage situation.

Potential Topics for Next Meeting:

1. Report on possible “lightweight” search option for WorldCat.

2. What would make virtual reference work better for libraries? Talk about best practices and where we want to be in the future.
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Cooperative Reference Interest Group Background Information for February 2004

If you have questions, contact tam_dalrymple@oclc.org (800-848-5878 x 5054)

Monday February 9, 11:15-12:30

· Introductions, 5 minutes (Vickey Johnson, Interest Group Chair)

· Making union catalogs useful for reference work: Discussion , 30 minutes (Jennifer Pearson, Product Support Specialist, Group Catalog)

· Open WorldCat update & discussion, 35 minutes (Bill Brembeck, Open WorldCat Product Manager ) 

Tuesday February 10, 8:30-9:45

· Readers advisory via WorldCat discussion, 35 minutes (Ishwar Laxminarayan, Senior Marketing Specialist) 

· Reference delivery points…where is the new virtual reference desk?  30 minutes (Pat Stevens, Director, Cooperative Initiatives Division) 

· Discuss topics for May, 15 minutes. (Vickey Johnson, Interest Group Chair)

Making union catalogs useful for reference work: 

Link to OCLC services for groups :

http://www.oclc.org/groupservices/default.htm 

Link to MERLN group catalog:

http://merln.ndu.edu/ ; click on "Search MERLN group catalog" to search this catalog 

Link to Illinois group catalog:

http://www.finditillinois.org/ ; click on "Illinois Group Catalog" to search

Questions for interest group:

In the January 2004 edition of the Charleston Advisor, there is an article entitled "User Centered Design = Successful Products" (http://www.charlestonco.com/features.cfm?id=143&type=np ) which asserts:

"Decreasing reference statistics and increasing online use confirms that today’s remote users are accustomed to a self service environment, one where they expect to find what they need with minimal support. Commercial services like Google reinforce this approach by providing good enough answers that satisfy many undergraduates in their quest for information."

This timely and relevant article about library user behavior leads us to questions for discussion of the use of union catalogs in reference:

· Do you and/or your patrons use union catalogs for reference work? Why or why not?

· What attributes could be added to union catalogs to make them more valuable to you and/or your patrons?

· Where does access to OCLC's group catalog make most sense for reference self-service patrons? From FirstSearch? Directly from your OPAC? Somewhere else?

Open WorldCat update & discussion

What is good about it now and how do we make it better (drive usage)?


Our audience is Web users and libraries.

How can we better get the word out to our audiences?

We currently have Google, Yahoo, AOL (web search engines), ABAA, Alibris, Abebooks, HCIBib and BookPage (bibliographies and book vendors) as partners in the Open WorldCat pilot.

What other types of partners do we need to consider for a service going forward?


Who should we not seek as partners?

Readers advisory via WorldCat discussion

OCLC is investigating providing a readers advisory service based on WorldCat in FirstSearch. Such a service would extend to fiction as well as non-fiction and comprise all formats available in WorldCat, with links to holdings in libraries. In addition to guiding library users and librarians to library materials based on user preferences, we also hope that this service will direct them to high quality reference resources on a given topic. OCLC is also considering partnering with alternative service providers to provide biographical, critical and evaluative content that would add value to this proposed service. EBSCO's Novelist and Gale's What Do I Read Next? are currently the dominant services in this area.

a.
What is the current state of readers or research advisory services in your library?

b.
What readers advisory services do you currently use in your libraries? What do you like most about them? And what are some of their shortcomings?

c.
What might WorldCat bring to readers advisory that current services don't have? 

d.
How might QuestionPoint use a readers advisory service?

e.   How else might OCLC add to its proposed readers advisory service offering?

Reference delivery points…where is the new virtual reference desk? 

And where is the new virtual reference desk patron?  For years patrons have been using reference materials (online resources) and asking questions (email, virtual reference) from outside the physical library.  Generally, these services have been accessed from a library's home page.  But as demand for virtual services grows, there seems no reason to confine virtual reference to a single reference point--especially since not all potential patrons would necessarily go to the library homepage. The mantra may be, "you've got questions, we've got answers," but who is this new "you" and where are they?  How do we access them?  We know from an e-learning virtual reference pilot program, that when we make virtual reference services available in the course management systems that students and faculty ask questions.  Where else can we go?

· In what additional environments are you making access available today?

· What are other virtual locations where it would be logical to place a virtual reference desk?  For example, are there community access points which could be utilized effectively?

· Do you see specific patron groups as being potential users if they had the virtual reference desk come to them?  How could that be accomplished?
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