SYSTEM & STATE LIBRARY GROUP MINUTES

Wednesday, October 29, 2003
TO: 

Jan Ison (Chair)

FROM:
Wei Bender (recorder)

SUBJECT:
Meeting Minutes from System & State Library Group, 
OCLC Member Council, October 26-28, 2003

Attendees:

Jan Ison (Chair)

Alice Calabrese (Vice Chair)

Barbara Gubbin (Board Liaison)

Bruce Newell (EC Liaison)

Joan Kuklinski

Anne Parent

Karen Boehning

Joe Harris

Anne Craig
Discussion Topics:

1. Questions related to challenges & opportunities

2. Proposed addition of an international delegate slot to the Executive Committee

3. Other agenda items of interest to the group

Recommendation Overview:

1. Add Question & Answer to QuestionPoint Knowledge Base.

2. Focus on topics to add Question & Answer on QuestionPoint.

3. Move Oliver to ContentDM as extension.

4. Encourage ILS vendors to implement FRBR.

5. Online training.

6. Work with vendors to get OCLC records into small standalone cataloging and circulation systems.

7. Include CatExpress with vendor records bundle.

8. One stop shopping for user interface.

9. Simplify billing.

10. New pricing focus for digitization.

11. Google for non-bibliographic records corporate pricing.

12. Increase membership to smaller libraries.

13. netLibrary needs more fiction titles.

14. Web interface for product to select.

Top 3 Issues Recommended to Executive Committee:

1. Increase membership to smaller libraries, such as work with vendors to get OCLC records into small standalone cataloging and circulation systems.

2. One stop shopping for user interface.

3. Online training.

Meeting Minutes:

I All favored the propose of adding an international delegate slot to the Executive Committee, with conditions that a) this practice must be re-evaluated and re-examined after a period of time, and b) must limit to terms.


II For suggestions on products and services OCLC could adopt, the attendees recommended that:

1. To educate younger generation of librarians on products and services provided to libraries. 

2. Get small public and school libraries to use (or more actively use) OCLC – 
a) One suggestion is to give incentive to network for getting small public and school libraries to become members.
b) Small public and school libraries use shared system, and they are usually already participating corporation.
c) Need more user friendly and simple interface especially for small public and school libraries. CatExpress, ILL Web are good examples.
d) Simplified cost and billing especially for those small public and school libraries, such as fixed pricing structure.
e) If they can get bibliographic records by FTP using OCLC, and when these libraries’ holding are in OCLC, they get more self-respect, as their materials will be loaded to larger libraries. 

3. OCLC should go further with vendors – work with vendors to get OCLC quality records:
a) Usually vendors record quality are poor, but inexpensive.
b) Expand Partner program

4. WorldCat
a) Make it a more diverse place
b) Make holdings more granular
c) Use automated system to extract vs by hand

5. Could OCLC help to break a deal and “create” a Google environment and a googlized consortia – network and large consortia get Google search engine locally:
a) Keep library informed.
b) Uncover content of database from web harvester like Google and Amazon.com, with web photo, archive, etc.
c) Googlized regional catalogue and link to local catalogue and self-service.

6. Digitization
a) Googlized non bibliographic materials
b) Creative pricing model – pay Not-To-Reveal holdings in Google.
c) Simplified pricing
d) Simplified billing system – too many errors, and networks usually have to clean up/translate before pass down to individual libraries.

7. Resource Sharing
a) Favored Group cataloging and resource sharing models

8. Training
a) Need good training either by remote, online, or on site. 
b) Need good training classes such as courses offered by MindLeader, and work with that program.
c) Suggest to have “required” courses/classes/training/workshops needed for new librarians, especially on workflow issues.

9. One stop shop and simple interface – 
a) Need information now, and via electronic
b) Googlized search engine
c) Find things they want
d) Instance graphication
e) Digitized materials
f) Licensing
g) Can we use my library card to get materials from your library?

10. netLibrary
a) Need more fiction titles
b) eJournals not popular in public library setting
c) Need to anticipate e-content using portable devise

11. QuestionPoint
a) Librarians need to contribute and enhance Knowledge base.
b) Some libraries may use QuestionPoint, but still consider it clunky.
c) Need to educate libraries that this is a great product for small libraries.
d) Insert the library in the middle of the service – Management needs to understand the corporation aspect, it’s a reference management tool, but also a new way to do business.
e) This product is not just a reference tool – need to market it as to enhance and increase library’s productivity and popularity.

12. ContentDM
a) Librarians need to contribute metadata.
b) Pricing model after QuestionPoint?

13.  Reader Advisory
a) WorldCat content selection
b) Wishlist storage
c) Reader management support tool
d) Take WorldCat to next level: notification service, push system and good read, while compliant with privacy.

14.  Newspaper Indexing Software
a) Too expensive
b) Suggest to shift, and as an extension to ContentDM.

15. Website questionnaire – by checking a few boxes, the site would be able to give the visitor a suggestion on best solution/recommendation for using OCLC products and services (pricing can be a factor, too)

16. OCLC Dating Service – see what other networks are doing?
a) Help networks to create programs
b) Local libraries’ issues solve locally
) Best efficient practice

17. Open source FRBR
a) ILS system
b) Consor database

18. WebJunction
a) A product happened too late…should have had 3 years ago.
b) Not likely sustained by state if proposed pricing of 2% LSG.
c) Nicely layout, and good topics and right on, but need more in depth on topics…a mile wide and an inch deep.


