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Name of Group __State Academic Libraries II ________________________

Recorder ___Susan Olson ____________________________________________

1. Summary of topics & discussions

There is a correction to the Minutes of the May 2003 meeting of this group.  Diane Man, University of Witwatersrand as incorrectly listed as attending.  Norma Read, University of Cape Town was inadvertently omitted as an attendee.  The recorder apologizes for any inconvenience.  

Attendees and observers at this October 2003 meeting were:

Cliff Glaviano, Chair, Bowling Green State University (Ohionet)

Joe Edelen, Vice-Chair, University of South Dakota (Minitex)

Brad Baker, Board Liaison, Northeastern Illinois University

Emma Bradford Perry, EC Liaison, Southern University (SOLINET)

Cathy DeRosa, OCLC liaison, Vice President, Corporate Marketing and Customer Service 

Ken Bierman, University of Nevada – Las Vegas (Amigos)

Paul Dumont, Dallas County Community College District (Amigos)

Charlene Hurt, Georgia State University (SOLINET) 

Shirley Leung, Hong Kong Baptist University (OCLC Asia Pacific) 

Norma Read, University of Cape Town (South Africa) 

Judith Sessions, Miami University (Ohionet)

Frank Wojcik, SUNY Brockport (Nylink)

Alice Lubrecht, Harrisburg Area Community College (PALINET Alternate)

Sharon Bosarge, OCLC Segment Marketing Manager 

Cynthia Whitacre, OCLC Department Manager, Metadata Quality  

Topic 1:  Questions related to challenges and opportunities.  Provide three to five ideas that can be suggested to OCLC for their consideration as they develop the next three-year strategic plan.

1. Support collaborative library activities.  For example, 

a. Assume responsibility for the “LibQual” evaluation survey.  The current grant supporting this tool will expire soon.  LibQual is a web-based survey geared to evaluating service from the point of view of user expectations.  Statistical information enables a library to compare their results with other standard or custom comparison groups.   Comments about LibQual included:  “statistics can be a little indecipherable, but could be refined;” “charges are about $2,500;” “participants were asked to send staff to training;” “person at ALA who was supporting is now working for HBCU Alliance;” “like the “service gap” approach;” “use it successfully to justify budget;” and “good for encouraging change.”   

b. Provide support for consortia of libraries in the manner provided by ICOLC, e.g. guidelines for negotiating database license contracts and other “best practices” guidelines.  
2. Provide new and better pricing models to encourage participation by new groups of libraries, e.g. schools. 

a. Comments included “if we are offering differential pricing outside the U.S., why not to groups within the U.S.?” The group noted that differential pricing outside the U.S. is not clear.  One delegate reminded the group that institutions outside of the U.S. often pay more than institutions in the U.S.  “Cataloging Partners Program” is one way cataloging is being provided to K-12.”   “K-12 has less than no money.”  
b. Perhaps OCLC could do processing for several schools that want to purchase the same material.  Delegates noted the services available from Brodart, B&T and AG to provide cataloging with the materials.  
c. The group discussed K-12 representation on Members Council and noted the difficulty of finding
 representatives with time to attend Members Council meetings.   One delegate noted that state agencies might represent this constituency.  
d. One delegate noted that there are many materials held by community colleges that are not represented in WorldCat.  
3. Develop “Get It” options, such as the ability to rent an e-book if a Google search result included a netLibrary e-book.  This option would enable a borrower to obtain the materials and pay with a credit card.  The discussion noted that anything that can add depth to WorldCat was good.  We need to link users to the book rather than to citations.  Directions that Amazon is taking are where we need to go too.  Unlike these commercial sources, libraries would be concerned about access and patron privacy.  Provide “collections sets” (sets of bibliographic records) for web sites on designated topics.   
4. Enhance cataloging with an option to export the authority record with the bibliographic record (with one keystroke functionality).  Currently, there is no indication in the bibliographic record that an authority record exists.  
5. Promote ILL Fee Management (IFM) to purchasing officers and others who benefit.  This option should be more widely used. 
6. Provide posters and other “promotional” items to libraries.  The group noted some of the posters in the conference room provided by Corporate Marketing and felt there might be a market for such items.  They felt the financial remuneration would be small, but the effort might build brand/cooperative identity.   
7. Group Services.  One delegate noted the important development of group services to provide pre-packaged bundles of OCLC services at prices that enable unlimited use.  
8. In response to a query if there were any services that should be discontinued, the group mentioned FirstSearch third-party databases noting that federated searches will make a unified interface less needed.  Some felt that having OCLC negotiating for pricing with publishers had the positive effect of keeping prices lower than otherwise.  
9. In a discussion on self-service, some felt some functionality would be beneficial; one delegate remembered that Joan Frye Williams had cautioned that it “might not be the way to go.”  Several noted that users want simple searching functionality.  One delegate suggested that OCLC Research provide advice on professional versus end-user searching.        
Topic 2:  Proposed addition of international delegate slot to Members Council Executive Committee. 

International delegates indicated some ambivalence about this proposal.  Some felt that it might be regarded as “tokenism” and that international delegates had been elected to Members Council Executive Committee “on their own” citing Ian Mowat and Christine Deschamps as examples.  Others noted that “international” is not a single point of view that can be represented by a single person.  Delegates suggested that Members Council Executive Committee may wish to encourage international participation through other means such as, repeating the international forum occasionally (such as once per year), engaging international delegates to lead discussion groups, increasing the visibility of international delegates and thus increasing their opportunities for election to the Executive Committee.  Delegates also suggested that “focus group” meetings with the Executive Committee and international delegates might increase the awareness of Executive Committee members on issues of concern to the international delegates.  International delegates also voiced strong support for meetings within their regions to develop a stronger international focus and a growth path for developing librarians who would be interested in serving on Members Council, noting that we tend to overuse the few international delegates we have.   

