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Group Services (Doug Loynes presenter)

OCLC Resource Sharing will be undergoing a profound transformation over the next two years.  ILL will be moving to the FirstSearch platform, we will be integrating workflows and revising pricing.  All of this activity will be done within the context of Group Services.  Doug Loynes described group services as being services for groups as an effort to craft OCLC products and services to meet the needs of library consortia.  

· Group services include:

· Group union catalog – a union catalog based on WorldCat on FirstSearch

· Unlimited resource sharing – unlimited subscription to OCLC ILL

· Unlimited metada services – unlimited subscription to OCLC cataloging

· Also encompasses ILLiad and QuestionPoint

· Subscription pricing is not tied to activity

Doug gave a demonstration of the group catalog showing WorldCat scoped to the libraries in Illinois including an Illinois-branded interface.

Questions

Are libraries able to link from the group catalog to external resources?

Yes, libraries can:

· Insert links to as many as three external Web services 

· Use the FS Z39.50 gateway to search external databases 

· Link to OPACs, OpenURL services (e.g., resolvers) and a variety of proprietary fulfillment services (e.g., JSTOR) 

Is circ information/shelf status information is available from within WorldCat?

Yes, libraries can link to local holdings/status using an HTTP link or a Z39.50 link.

How are patrons authenticated for ILL against non-home libraries in the group?

Doug and Dana Dietz described OCLC’s implementation of the NCIP protocol, which enables the user to authenticate themselves against a local OPAC and place a hold on an item found in WorldCat.  

Is patron-initiated ILL available in the group catalog? 

Yes, all the options for ILL offered through FirstSearch are included in the group catalog.

How will libraries get their holdings added to WorldCat if not all their content is currently represented?

Batchloading is included in the price of a group catalog, and OCLC is working on a number of projects to make it easier to get local holdings into WorldCat.

Can a library that isn’t part of a formal group be a part of a group catalog?  (Such as Chicago Public that is not a member of one of the Illinois systems).

Yes.  Group catalogs are built on WorldCat holdings, any library with WorldCat holdings can be defined as part of a group catalog.

How does the OCLC group catalog model relate to other models such as OhioLink? Is this intended to replicate ILS-based models?  

The impetus for the group catalog project was to simplify the discovery workflow by allowing patrons/library staff to search locally, regionally and beyond within a single database, rather than moving among local, regional and other catalogs.    

Discussion:

Not all patrons are authenticated for all content, and that this would need to be taken into consideration.  This model might force libraries to rethink how they provide access to materials.  The value of this approach is that it provides access to multiple systems from one database.    OCLC should proceed quickly in achieving interoperability with ILS vendors.  

Holdings will continue to be an issue.  OCLC must make it affordable to send holdings to WorldCat.   In addition, OCLC should find a means to allow some records (such as materials on order) to be visible to consortium members, but not visible to WorldCat.
Next generation of OCLC Resource Sharing system (Dana Dietz presenter)

The group catalog is intended to support discovery.  Once the user has found the item s/he wants to read/hear/order OCLC must also support the ability to deliver that content.    The next generation system will evolve OCLC ILL from a closed ILL network to a resource system that supports circulation, access to e-content, and ILL.  The development of the new system is being driven, in part, by the need to retire the current technology platform.  This will result in a single platform for reference and resource sharing.

New system is not a circulation system; rather, it interoperates with circ systems (for authentication, local data, and place holds), as well as a variety of fulfillment services via standard protocols.  

The system will:

· Add group processing to support intra-group resource sharing

· Feature end-user capabilities, including unmediated requests, request tracking, patron profiling 

· Include automated processes to handle customized resource sharing policies.

Next-generation resource sharing Q&A

What does OCLC mean by circ-based resource sharing?

Messaging that accompanies the request is a machine-to-machine interaction between the OCLC service and the local circulation system, as opposed to a staff-based model in which requests are mediated.

Are you dealing with individual or checking out to institution?

Can be either

Discussion

Circ-based resource sharing in Illinois supports service directly to patron. Patrons can pick up at desired location.  Can do this because everyone’s on same catalog. Increases interlibrary loan by factor of 2 to 3. But you have to be willing to increase resources for delivery.

How has this affected the traffic?

· Requests went from 800k to 1400k

· Costs did not increase, because most are fixed

· No increased support for net lenders

Do any software packages deal with load leveling?  What is load leveling?  Makes a difference if many large libraries are the group.  Load leveling based on business rules is more useful than random requests.  Providing unique materials should be considered in any lender compensation, lending unique or scare items adds more value to the system than lending common titles. Making records visible drives demand, especially for unique and scare titles.  As soon as an item is cataloged in WorldCat, there is a request for it.  (this is why it’s important that libraries be able to add a temporary record and not make it available globally) 

Has anyone done studies on what is being requested?  Are patrons asking for scare materials or widely held materials?   In Illinois the most popular items circulate the most. Urbana circulates many unique titles, but their students often ask for materials that Urbana doesn’t have in multiple copies.  

What about to e-content suppliers? 

OCLC offers a number of outbound links on the FS platform: OpenURL, netLibrary, infotrieve, JSTOR, online booksellers. OCLC will more tightly integrate these options into the resource sharing workflow/management workflow.   It’s important to show users all the options, e.g. It’s available online, it’s available at home library, it’s owned by home library but it’s not available. Reduce the number of options the user has to process.

What is driving self-service?  More requests for self-service check out, staff need to wander around public terminals. The reference desk isn’t a location and more– it’s a service.  Young people come to the library. Students to chat within library and call lib support from within the library. 

Should libraries consider imposing a service fee to resource sharing?  Libraries sell themselves short by making everything free.  How do you get money up front without affecting belief that service is free? How to generate income from these transactions?  Consider European model that have more of a subscription-based model. Try to call attention about the transaction to end user. Possible place to associate the service with a fee/cost.   Every citizen gets x number of searches free annually. Then allow users to purchase additional searches.  Charging for library transactions could result in decreases in local funding.   Libraries could lose both volumes (materials budget) and patrons.  It may be possible to use cooperative collection management as a tool to spread cost.

October 28, 2003

· Recap issues from Monday discussion

· Take up any other issues

· Discussion re: OCLC pricing

Load balancing and routing are key issues that pertain to delivering articles and delivering books.  Authentication will be either a stepping stone or stumbling block.  Many libraries have a limit on the number of requests per patrons.  OCLC system will need a way to manage this, to set this sort of limit.  

Why are libraries setting limits?  Patrons request much more than they can use in hopes of getting at least some materials quickly.  Often they don’t pick up the materials they request.  Putting a dollar surcharge on ILL may be a good idea.  Some moderate barrier may be needed.   When we give something away we undervalue it.  Also suggested that we look at a print-on-demand arrangement.  OCLC should offer libraries options for setting barriers to ILL, but libraries should decide whether or not to use them, and which ones to use.    The important thing is to make it simple for the patron – make it look like one thing.  ILLiad must be integrated into the new system.    

ILL Pricing (Chris Keyser presenter)

Chris briefly described OCLC’s planned transition from the current ILL pricing models to a model that integrates ILL and FS Worldcat pricing.  Under the new model, libraries will have the following options for purchasing ILL:

· Unlimited-use subscription 

· Low-volume subscription 

· FirstSearch block pricing  

Chris stressed that the subscription models above would not base price increases for individual libraries on increased use.   

Q&A

Would subscription pricing be available for groups as well as individual libraries?

Yes.  Subscription pricing will be available to individual libraries, groups even state-wide.

Will subscription ILL be bundled with the group catalog?

Yes.

Discussion

OCLC must give libraries a compelling economic reason to adopt subscription pricing.  How do you convince the libraries to do this?  Libraries will suspect OCLC of doing this to increase revenue.    We’ve seen ILL activity continue to increase, so this should represent a value vs. continuing to buy on a transaction model, especially where ILL is offered on an unmediated basis.   We must overcome the fear that OCLC will increase the price.  Shrinking LSTA money in public libraries may be an issue.   OCLC should offer a multi-year price model and a commit to price increases tied to the HEPI index or the CPI.   

Some saw the model as a great idea but said it was imperative that they know, upfront what it was going to cost.  Others would prefer to ‘pay by the drink.  The group agreed that libraries will need a “til forbid” version of the model.  

We must remember that the biggest cost of using ILL is the internal cost of getting the item from the shelf, etc.  

Topics for the next meeting:

· OCLC should provide a resource sharing briefing prior to the next meeting . . . should cover current developments, usage stats, etc.

· RSIG would like an update on item-level holdings for members of cataloging group

· What role will FRBR would come into play for resource sharing?

· Authentication including Shibboleth

· Analysis of  ILL in large consortia.  How much is in the group?  Outside of the group?  How much OCLC?  Other systems.  

Which issues should be sent forward?

· Treatment of load leveling in the new system 

· Intra/extra group processing in the new system

· OCLC must demonstrate the value of the new pricing model for resource sharing to current ILL libraries.  

