Members Council October 2003
Library Group 

Discussion Summary Report
Name of Group: Large Research Libraries II

Recorder:  Lori Saviers

Chair:  Ernie Ingels

Members Present:  Shirley Baker, Rosann Bazirjian, Madga El-Sherbini, Sue Phillips, Sandy Yee, Eileen Hitchingham, Bill Crowe

OCLC Staff Present:  Gary Houk, Chuck Costakos

1. Summary of topics & discussions

· Brainstorm on new products, services, or capabilities; new ways of using existing OCLC products and services.  

· Discussion of a fixed international delegate position on the Members Council Executive Committee.

· Discussion of Electronic Collections Online (ECO) Archive

· Identification of issue to communicate to the OCLC Strategic Leadership Team

2. Brainstorm:

a.  The list of ideas generated was submitted to Members Council staff at the end of the meeting, and were incorporated into the “ballot” that was presented in the General Session on October 28.  

3. The group unanimously agreed to recommend the creation of an additional slot on the Members Council Executive for a permanent international delegate.  Discussion concluded that this shows strong support for the globalization of the Council and is appropriate given OCLC desire to become more global.  

4. Chuck Costakos presented a concept called the “ECO Archive Service”.  He described the service from two different perspectives:  the E-Journal Depository Service that would be available for libraries, and the ECO Archive Service for Publishers (service descriptions attached).

The group members were enthusiastic about the ECO Archive concept.  Comments:

· The “dark” archive concept brings concerns.  If the libraries are paying for it, they would want to at least be able to examine the holdings on a periodic basis to check the functionality and reliability

· The faculty at large research libraries does care about the security of journal titles.

· Questions were raised about the economic models for the long term.  How would this work?  What would the pricing models be in order to sustain the archive?

· Costs were questioned.  How would the cost of technology migration be estimated?

· The need for absolute contract terms from publishers to guarantee rights was discussed.  

5. Issue for OCLC Management:  OCLC has “FRBR-ized” WorldCat.  How do libraries now apply the FRBR algorithm to their own catalogs?  This issue submitted on the Interest/Library Group Key Issues Report form.  Provided November 4 to Nancy Lensenmayer.

E-Journal Depository Service for Libraries

Briefing for Research Library Advisory Committee

(built on OCLC Digital Archive and Electronic Collections Online E-Journal Archiving Service)

A Cooperative E-journal Archive

· OCLC is in a unique position as an international library cooperative to act on behalf of its members to serve as the libraries’ trusted 3rd party for digitally preserving published electronic journals. A trusted “e-journal depository” gives libraries the confidence that the electronic journals they pay for will be preserved for the long run, and that their rights to access these journals will be maintained. They may also choose at some point to dispose of their print holdings, and save all the expenses involved in shelving, storing, and maintaining the print copies. 

The OCLC E-journal Depository provides the following services to libraries:

· Digital preservation of the e-journal titles subscribed to by a library.

· Online access to those e-journal titles that are approved by the publisher, including access to e-journal titles when the publisher or other service provider is unable or unwilling to continue the service. 

Other benefits to libraries using this service are …

· Integration of current and backfile access through a comprehensive article-level A&I database

· Linking to the full text of the library’s e-journals from all the FirstSearch databases as well as those of other A&I providers

As provider of the archive, OCLC will maintain inventories of the file types in the archive, and refresh the data periodically as needed to ensure continued accessibility. If a particular file type becomes obsolete, OCLC will either migrate the format to a current format or arrange to provide continued access via emulation. In the unlikely event that OCLC discontinues the service, OCLC will provide the archive collections to be locally mounted and accessed on then-current technology. 

Funding the Cooperative E-journal Archive

The OCLC E-journal Depository is funded through subscriptions by OCLC member libraries. The subscription price is established so as to share the costs among the libraries that participate. The costs to be shared include those to acquire, load, maintain, and provide access to the e-journals; preserve the digital content, and administer the cooperative. Assessments to preserve the digital content include fees that build a capital endowment to cover most one-time migration costs. Disbursement of tapes of Archive will be included

Funding Model: Pricing for the electronic journal archive service would be in the form of a three-tiered annual fee charged to libraries based on the number of electronic journals to which they subscribe: 

	Number of Journals Held
	Annual dues*

	> 7,500
	$10,000

	2,500-7,500
	$ 5,000

	< 2,500
	$3,000


_____

* Based on the number of libraries participating
Cost Sharing & Steering Committee

The costs for the digital e-journal depository are shared among the libraries in the OCLC cooperative. This cooperative archive is guided by a steering committee representing the participating libraries. OCLC management will report to the steering committee on a regular basis seeking libraries’ expert guidance for the policies and procedures of the depository. 

Additional Collaboration: Print Back-up

One of the major areas for savings, as well as for concern among libraries, is the fate of the printed versions of electronic journals. Can libraries safely dispose of the older print runs of these journals? Or better said, under what conditions would libraries feel comfortable disposing of the print copies, thereby reaping the attendant savings? For this we will work with the participating libraries to ensure that print copies of these electronic journals will always be available somewhere among these libraries. Two general ideas will be explored. One is to work in partnership with an established high-density storage facility, such as that now run by the Center for Research Libraries, to obtain any missing titles and then to maintain all the titles in their collection. A second idea is to use WorldCat holdings to monitor holdings of the print versions of e-journals in the depository, and to work with the holding libraries to ensure that some number of institutions continue to maintain their holdings. This could be one way they contribute to the cooperative archive.

Questions
1. What functionality or features were you expecting to hear but did not?

2. What is your reaction to the service as described? 

3. Is it a service you would recommend your institution buy? 

4. Is the price in the range you consider fair? What kind of pricing or contribution seems the most appropriate for this kind of service?

5. What would help you reach the decision to eliminate the printed copies corresponding to these e-journals? 

6. How many e-journals does your institution subscribe to or have rights to?

7. Would the money for this digital archive come from the regular library budget for acquiring electronic resources, or from some other budget source?

8. What does your organization do now to ensure continued access to e-journals?

9. Do you believe the publishers can be relied upon to provide continued access to their e-journals? How about other providers of e-journals?

ECO Archive Service for Publishers

Products and Key Benefits

1. Reassurance to current users: Publishers that offer online access to their own journals do see value in having a neutral, stable third party archiving their data, in the event that they either go out of business or stop providing online services themselves, although they do not normally consider that likely. Even if the publisher only offers access via aggregator services, such as EBSCO and Ingenta, they see value in being able to reassure customers that the journals will continue to be available through a neutral, stable third party. They would have faith in OCLC playing that role.

This service could have various levels depending on the publisher’s needs, each priced differently. 

a) Basic Service (Dark Archive): Load the journals into the OCLC Digital Archive. Do not provide online public access. 

b) Standard Service (ECO): Load the journals into ECO and offer access to libraries that pay the archive access subscription fees. Currently this is the $12-20 per-title annual fee.

c) Subscription Guarantee Service: In addition to either the Basic Service or the Standard Service, enter all the detailed journal-by-journal subscription information for each subscribing library into the FirstSearch/ECO order processing system, in order to guarantee access for each library to the specific journals, volumes, and years to which they have purchased rights. 

2. Continued access when journal ownership changes: When publishers sell journal titles to other publishers, they typically lose the right to provide continued access to the past issues of those journals themselves. Thus, they are unable to provide archival access to journal issues that libraries have paid them for. They would like to refer those customers to another organization to access those older journal issues. This could be a feature of the Standard Service (see above for description).

3. Hot back up service: We could also provide a “hot back-up” service to the publisher, by agreeing to step in and provide service to their customers in case the publisher’s service goes down for some reason. We would do this in such a way that service would be available immediately. We could charge a relatively small setup and maintenance fee, with larger fees should access be required.

This service could have different levels depending on the publisher’s needs, each priced differently. 

a) Generic Back Up: Publisher refers their customers to a URL that gives access to all their journals, without regard to what the library actually subscribed to. This would be appropriate for short-term back up, assuming service through their regular service would be restored within a week or two.

b) Subscription-Specific Back Up: Provides access only to the journals/volumes/years that the library subscribed to. To do this, the publisher would provide regular updates of the subscribers, giving the journals/volumes/years they are authorized to access. OCLC will enter this information into the FirstSearch/ECO ordering system so it will be ready immediately if needed. 

