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Public Library Discussion
Bill Sannwald began the meeting by asking for introductions and stating that it is good to see that public libraries are now better represented on Members Council. He then asked the group to provide suggestions for OCLC management and staff for future services or improvements. 

Suggestions:

· Barbara Berg at the Juneau Public Library, AK, suggested that OCLC investigate Readers Advisory services via WorldCat. It was widely felt that Selected Dissemination of Information – providing personalized services for the reader by pushing information to readers based on their preferences to assist them in finding materials of personal interest such as mysteries or like authors - would be most enthusiastically accepted by library users. Could this be something similar to Bib Notification? 

· Cynthia Cobb from Lee County Library System, FL suggested that OCLC should have a presence at local conferences such as National League of Cities, National Council of State Legislatures, etc. to provide higher library visibility with local politicians. 

· It was widely felt that the “How libraries stack up” report was very helpful. Vickey Johnson of Sunnyvale Public Library even used several sections in her discussions with city officials. 

· Stewart Bodner from New York Public Library suggested a partnership with publishers/authors to get full text; not on ILL, just get the full text. Users would be able to use their credit card to get full text of articles directly from the publishers. There was not wide support from other delegates.

· Cynthia Cobb posed the question “How could OCLC package itself in such a way that people will connect to their local library? Could this be like “Intel Inside”? There was discussion of the high degree of pride that people had with being a member of WLN. Pam Bailey noted that it was almost a religious kind of pride. Different God, same religion! How can we recreate this with OCLC libraries?

· Vickey Johnson suggested that we rename OCLC to Online Cooperative Library Center to emphasize the cooperation of libraries.

· Kathleen Imhoff, Lexington Public Library, KY suggested dropping the price of CatExpress for very small libraries by as much as 50% to prevent possibly theft and to allow a whole new library segment to use WorldCat. Barbara Berg agreed as Alaska has libraries that are extremely small. 

· Jeffrey Baskin, William F. Laman Public Library, AK, recommended a service that could be used in the homes of elderly/disabled users. OCLC should design a service that would provide library services (including fulfillment options) to those who cannot physically visit the library. 

· Bill Sanwald suggested that we explore the area of electronic paper. After discussion, it was felt that it may be too early for this idea since electronic paper is not yet interactive.

· A centralized Kids Summer Reading Program was suggested. Since most public libraries have summer reading clubs (and spend hours preparing and administering), maybe OCLC could provide assistance. This could also include SDI for kids – Top 10 Books, Kids Reviews, etc. 

· Migell Acosta, Santa Monica Public Library suggested that OCLC negotiate a license agreement with Syndetics Solutions for evaluative content (tables of contents, book jackets, etc.) on behalf of libraries. Most agreements at this point are with local system vendors. Could OCLC possibly negotiate deeper discounts?

· It was suggested that OCLC create a genealogy module or database within WorldCat.

· Migell Acosta also asked that OCLC provide an invoice that is more readable. George Needham noted that an OCLC committee is working on cleaning up product codes. Each regional service provider has different invoices and some are more understandable than others.

· Vickey Johnson suggested that OCLC could do more to make prices readily available and understandable. The regional service provider differences were discussed, but all agreed there is room for improvement. 

· Gladys Maharam from Carnegie Library, PA suggested a publication commemorating the 25th anniversary of the Office of Research to highlight successful ventures and how they have impacted public libraries. 

The highest priority issues selected by the group are detailed on the attached page.
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List the three to five significant service ideas to communicate to the Executive Committee and OCLC.

Idea 1

Selected Dissemination of Information – providing personalized services for the reader by pushing information to readers based on their preferences to assist them in finding materials of personal interest such as mysteries or like authors.

Idea 2

Strengthen the partnership between OCLC and Libraries to raise visibility of library services to local government officials by exhibiting at conferences (National League of Cities, etc.) and taking an advocacy role to increase awareness of library benefits.

Idea 3

Cut pricing for CatExpress for small public libraries by at least half in an attempt to curtail “theft of records” and maintain to increase CatExpress/OCLC usage.

Idea 4

OCLC should negotiate with evaluative content providers (i.e. Syndetics Solutions, Inc., etc.) to provide greater discounts for all members.

Idea 5

Create a marketing campaign aimed at library users that promotes “this library is a member of OCLC, the world’s largest library cooperative” similar to the “Intel inside” idea. This could include a report about return on the dollar of OCLC membership.

Idea 6

Create a genealogy module or database within WorldCat.

Please indicate below if your group favors or does not favor creating an additional Executive member Delegate-at-Large position that is designated exclusive for an international delegate and why or why not?

Our group favors adding an international delegate position to the Executive Committee Yes 
 No 


The discussion of this issue provided a split “vote”. There was really no clear opinion either way. There was, however, a general feeling that an international delegate could be added if there is also a delegate from an international public library.

