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Introduction

Conducted by President Bob Seal (Amigos Library Services), the OCLC Members Council convened at 5:30 PM, U.S. Eastern Time, on 26 October at the Embassy Suites Hotel in Dublin, Ohio.  Meetings of the Executive, Finance, and Nominating committees, and the Committee on Communication for the Collaborative along with the New Delegate Orientation were held the afternoon of Sunday, 26 October.  A special International Delegates Focus Group moderated by Dianne Man (OCLC PICA) of the Executive Committee met Sunday morning from 10:00 – 11: 45 a.m. with 21 participants in attendance.  The Standing Joint Committee on Membership, chaired by Maurice Glicksman of the Board, also met on Sunday from 3 – 5 p.m. at the hotel.

The Monday meetings were held at the Smith Conference Center on the OCLC campus in Dublin while Tuesday segments re-convened at the hotel.   Approximately one hundred fifty individuals, including delegates, alternates, board members, OCLC staff, network and service center directors, and observers participated in this meeting.  (A videotape webcast of selected portions of the meeting, a summary, the agenda, slides of presentations, discussion notes, and these minutes when available are posted on the OCLC Members Council Web site http://www.oclc.org/uc under "Meetings.")

This is the first meeting of the new Members Council year under the primary theme of: 
Innovation, Risk-Taking, and New Models of Service:  Library Survival in the 21st Century

Parallel sub-themes are:  Communication for Success in the OCLC Collaborative

Globalization of OCLC Members Council:  The Next Steps.

The topic for this October meeting focused on “Innovative Services for the 21st Century.”  As planned in their library group sessions on Monday afternoon, delegates suggested several innovations for OCLC services.  Executive Committee member Bruce Newell (OCLC Western) compiled a consolidated list of these possible new products and service enhancements that were then ranked in a quick survey completed by delegates on Tuesday morning.  The Executive Committee forwarded the top recommendations to the OCLC Strategic Leadership Team who will evaluate and respond to these ideas in upcoming Members Council meetings.  In addition, a Members Council-Strategic Leadership Team Dialogue is scheduled as part of every Council meeting this year to discuss and report on key comments and questions generated in library and interest group meetings.

Members Council President’s Report

Bob Seal, 2003-2004 President, OCLC Members Council

“Good evening everyone.  My name is Bob Seal and I have the honor of serving as President of Members Council for 2003-04.  On behalf the Member’s Council Executive Committee, I welcome all of you to the October meeting.  As usual, we have a busy 48 hours ahead of us, full of speakers, group discussions, reports, and of course, time for relaxing and making and renewing friendships.  We have so much to do that we have extended the meeting an extra 30 minutes on Tuesday.  That may not sound like much, be we have a lot to cover that morning and an extra half hour is important.

I am personally excited about this meeting, indeed the entire year.  We have an ambitious annual plan, many goals and issues before us, and excellent interest group and library group leaders.  I have a hard act to follow in terms of my able predecessor, Kris Senecal, who set the bar high for accomplishments.  I hope all of you will help me make this Members Council year one to remember for quite some time to come.

II. Introductions

I particularly wish to welcome you this evening if you are a new delegate.  You not only have a lot of work ahead of you this year, learning the ropes and participating in the meetings, but you have a great tradition to live up to.  Our organization is made up of the best of the best from our profession:  leaders, innovators, and risk takers who over the years have made Members Council one of the cornerstones of the OCLC collaborative.  So, to our new delegates, we not only welcome you, but encourage you to actively participate in all our meetings and programs.  We need your ideas, perspectives, and feedback.  If you are a new Members Council delegate, please stand at this time and be recognized.  I would like to also thank the returning delegates who have accepted appointments as “new delegate mentors” this year.  These folks will be working with our new representatives to help them get oriented and learn about the culture of Members Council.  Thanks to all of you and to Charles Kratz, our Vice-President, for coordinating the mentor program.

OCLC and Members Council in recent years have put an appropriate emphasis on becoming more global in outlook, operations, and culture.  We currently have nine international delegates, each of which brings a special perspective to Members Council, helping us better understand the world library scene as it relates to OCLC.  If you are a member of the Members Council international delegation, please stand at this time and be welcomed.  

Speaking of the collaborative, let me also welcome others tonight who help form the foundation of the OCLC cooperative.  First, we are honored to have with us several members of the OCLC Board of Trustees, chaired by Bill Crowe, Spencer Librarian at the University of Kansas.  In recent years, the Board of Trustees under Bill’s leadership has become an active participant in Members Council meetings and, as a result, the relationship between our two governance bodies has strengthened significantly.  Bill, would you and your colleagues please stand and accept our gratitude for your support of Members Council?  

Another cornerstone of the collaborative is the network and service center directors, some here as delegates or alternates, others present as observers.  The networks and service centers are not only our regional links to Dublin, Ohio, they provide training, specialized services, and electronic resources that help our libraries function smoothly.  Would network directors stand?

The Strategic Leadership Team at OCLC is likewise a key element of the collaborative.  The SLT, like the Board, is an active contributor to our deliberations, making presentations, answering our questions and participating in the Council’s interest and library groups.  They listen, take our questions and concerns back to staff meetings, and provide status reports on projects, new products, and issues of concern to Members Council.  Our relationship with the management team has steadily improved in recent years thanks to the leadership of  Jay Jordan, our CEO.  Jay, would you and the entire SLT please stand and accept our thanks for all you do for Members Council? 

Now, allow me to introduce your Executive Committee to you.  I feel extremely fortunate to have such good people working with me and supporting me this year.  This group has already been hard at work since the May meeting, making plans, offering advice, serving on and chairing committees, making committee appointments, and attending to the details of this meeting.  Please stand and remain standing as I read your name.  First, our Vice President/President-elect, Charles Kratz, University of Scranton.  Our Members-at-Large are Dianne Man, University of the Witwatersrand, Johannesburg, South Africa; Bruce Newell, Montana State Library; and Emma Perry, Dean of Libraries, Southern University, Baton Rouge, Louisiana.  Thank you, Executive Committee, for all you do for Members Council! 

A key member of the Executive Committee is Mr. Richard Van Orden, the OCLC staff member whose responsibility it is to support Members Council and the Executive Committee.  Rich has advised and supported Members Council Presidents for some 9 years now and I can tell you that I could not do my job without him.  Rich is assisted by the extremely capable Bunny Gunderson who I consider an absolutely essential member of our team.  I also wish to thank Susan Saggio, Nancy Lensenmayer and George Needham of Member Services for their help with this meeting.  The staff here at OCLC is terrific and they work very hard to make these meetings a success.  Nancy is the newest member of our Members Council support group.  She follows Linda Arnold who retired this past spring and will work with library and interest groups.

Finally, I know we have many guests with us this evening, observers from the networks and service centers, OCLC staff, and others.  We welcome all of you to our meeting and look forward to greeting and getting acquainted with you between now and Tuesday.  Like most professional organizations, our success at Members Council depends significantly on the work of committees and, in our case, the discussion groups.  It is in their sessions that ideas germinate, issues are debated, and delegates can communication directly with OCLC management and members of the Board.   Ultimately, the success of the interest and library groups depends, of course, upon their leadership.  We have another group of outstanding chairs this year, already hard at work developing agendas, contacting members, talking with OCLC staff, and preparing for this meeting.  I am very grateful to them for what they have done already and for the work ahead of them in the next seven months.  If you are a chair or vice chair of a Members Council committee, interest group, or library group, would you please stand and be recognized?  Please refer to your 2003-04 Members Council Directory that also is on the Members Council web site for a complete list of all our members and leaders.

III.  Rhoda Channing

On July 25, Members Council lost one its own, our dear friend and colleague, Rhoda Channing, to cancer.  Rhoda was Director of the Z. Smith Reynolds Library at Wake Forest University from 1989 to 2003, and a delegate to Members Council from SOLINET.  Outside of Council, many of us knew Rhoda through her work and leadership roles in a wide variety of professional organizations, local, regional, and national.  She was a librarian who cared deeply about her institution and the profession, indeed she was a model for others.  She was dedicated, innovative, and committed to library service, and was a strong proponent of library cooperation in general, and the work of OCLC and SOLINET in particular.  Among her many leadership roles, she served as chair of the Association of Southeastern Research Libraries (ASERL) and chair of the SOLINET Board of Directors.  She contributed significantly to the success of Members Council through her thoughtful and insightful comments, her cheerful and friendly personality, and above all, her support of the concept of the OCLC collaborative.  I first met Rhoda through my service on OCLC’s Advisory Committee on College and University Libraries where I learned a lot from her about leading a private university library.  In her honor, Members Council made a donation to her memorial fund in August.  At this time, let’s please observe a few moments of silence in her memory.

IV.  Recent Activities: Members Council  

Allow me now to give you a brief summary of what’s been going on since we last met in May.  It might seem to the casual observer that the summer is a slow time for Members Council, but in fact it is just the opposite.  Here are just a few of the highlights:

Following network and service center elections and the receipt of interest forms from you our delegates, we appointed committees, interest groups, and library groups, and their chairs and vice chairs.

The Members Council Annual Plan was completed and the agenda for this meeting was finalized.  My thanks go to the Executive Committee for their help and advice with both.

The Committee on Communication for the Collaborative had two conference calls, made plans for the year, and worked hard to prepare

for this meeting.  Emma Perry is the Chair.

The Standing Joint Committee on Membership also has been meeting telephonically, addressing critical issues such as the delegate allocation and the new types of contribution.  Maurice Glicksman of the Board of Trustees is the Chair.

The Significant Issues Report, formerly known as the “goldenrod document” because that’s the color of paper that Bunny had at the time, was finalized and distributed to Members Council.  This document is a critical part of our efforts to “close the loop” on communication.  We will be holding a forum tomorrow morning with the Strategic Leadership Team to give you all an opportunity to ask follow-up questions about their responses to the Significant Issues.

V.  Recent Activities:  OCLC 

Since May, several important things also have occurred at OCLC of interest to Council:

First, OCLC hosted its annual luncheon at ALA in Toronto at which our past President, Kris Senecal, gave her year-end address reporting on the activities and successes of our organization last year.  We also had greetings from our Canadian colleague and Members Council delegate, Ernie Ingles.

OCLC’s new web site was brought up last month.  It is much improved in design, content, and organization.  Kudos to Cathy de Rosa and her team for a fine job!

OCLC completed an extensive environmental scan of the world in which libraries and OCLC operate.  Completed under the direction of Cathy de Rosa, it was presented to the OCLC Board at its annual retreat in September.  Charles Kratz and I were privileged to be invited to the retreat as well as the Board meeting which followed.  We were full participants in both events and I wish to publicly thank Jay Jordan and Bill Crowe for inviting us.  It was a wonderful opportunity for Members Council to be represented and a very useful two days in terms of information sharing and in strengthening the ties between the Board and Council.

VI.  The Annual Plan:  Subthemes

One of the first jobs a new Council President must undertake is to draft the Members Council Annual Plan.  This document sets the theme for the year and is an attempt to encourage dialogue among the delegates and between and among Council, the Board, and OCLC.  It presents overall goals for the year, as well as specific goals for each meeting.

In terms of the 2003-04 Plan, let me first mention the two sub-themes for this year:  communication and globalization.  Communication has been on our mind here at Members Council for some time.  Last year, President Kris Senecal emphasized “moving more upstream,” and “closing the loop” in reference to dialogue with OCLC.  To achieve this, she stressed importance of the Interest Groups and Library Groups in communicating our concerns to OCLC.  The Significant Issues document was initiated last year and is now a critical tool for input and feedback between Council and the Strategic Leadership Team.

This past May, following up on a campaign promise, I appointed the Committee on Communications for the Collaborative, a broad-based, ad hoc group charged with exploring how Members Council can better communicate its activities, issues, and projects with the membership at large, and how OCLC can better communicate with the membership.  Let me say, as I have said on several occasions:  communication within the collaborative is good, but I believe it can be better, especially when it comes to information about Members Council going to and from the membership.

The second sub-theme is focused on continuing to globalize Members Council, that is, adopting a more worldwide perspective as we consider various issues and concerns.  For example, when we think of cooperative cataloging or chat reference or digital preservation, we must consider the implications for and impact of such activities in a global context.  We approach globalization in a number of ways, with invited international speakers, focused discussions, international business plan reports by OCLC staff, and so on.  Most of all, we rely upon our international delegates to help us think more globally.  When Dianne Man tells us that it is a challenge for South African libraries to acquire OCLC services in an environment where the national currency has lost a huge percentage of its value in recent years and where Internet access is less than satisfactory, we should listen.  When Shirley Leung of Hong Kong tells us that we need to pay more attention to training in the Far East, we should listen.  When Álvaro Quijano reminds us that routinely overlaying catalog records from Latin America with U.S. catalog records is a problem, we should listen.

Continued progress toward globalization, however, requires attention and perseverance.  In support of the globalization sub-theme this year, we are doing several things.  First, just this morning we held a focus group of our international delegates to get feedback on how Members Council can do a better job of engaging and involving them in our deliberations.  Second, I am proposing the addition of a designated slot on the Executive Committee for an international librarian.  You will be discussing the pros and cons of that proposal tomorrow in the library type groups.  A draft by-laws change is in process in case we approve that recommendation.  Finally, I am pleased to announce that our keynote speaker for February will be Christine Deschamps of the Bibliotheque Nacionale de France, past OCLC Trustee and past President of IFLA.  Christine will be reporting on the World Summit on the Information Society scheduled for December in Geneva.

VII.  The Annual Plan:  Primary Theme  

Now, allow me to address our main theme this year:  “Innovation, Risk Taking, and New Models of Service:  Library Survival in the 21st Century.”  I chose this emphasis because I truly believe that libraries must seek new solutions to the problems of the current era.  No matter what type of library you work in, you and your colleagues face tremendous challenges such as reduced or flat budgets; rapid technological change; increased expectations and demands by patrons; increasingly restrictive copyright laws; distance and web-based education; and more.  Our users have a tremendous number of information options these days, only one of which is libraries.  We are forced to re-focus our energies, listen to and observe our patrons, and think in new ways, that is, if we wish to survive.

We simply cannot keep doing things the way we always have.  We must not only look for solutions within the library profession but also from other fields:  the business world, the computer industry, and the service sector.  Librarianship is rarely on the bleeding, let alone the leading, edge.  We are not by nature risk takers.  We are happy with the status quo and are reluctant to major change.  In general, librarians are happy just to keep rolling along, changing incrementally as necessary.  The OCLC environmental scan, which we will hear more about on Tuesday, points out that our users, our funding, our work environment, and the technology we utilize are being rapidly transformed and often without our input.  In such a context, I am convinced that it is critical for librarians to be more innovative and risk-taking. 

We not only need to be more pioneering, we must be more user-centered.  Librarians must seek input and enter into an ongoing dialogue with our patrons.  We must actually pay attention to and use the survey results we get back from our clientele.  Libraries must implement ground-breaking new services, some of which have never been tried in libraries before.  In college and university libraries, we are seeing a new breed of student, one who is constantly multitasking:  simultaneously on the cell phone, writing a paper, surfing the Net, and one eye on MTV or a reality show.  Studies show that perhaps as many as 80% of students today use Google or Yahoo before they even think of going to the Library’s web page.  We need to get in touch with these kids, find out what they need and give it to them, in addition to introducing them our electronic and print resources.

We have included in our program for October several opportunities to learn about and discuss innovative products and services.  One is our new feature, “Spotlight on Innovation,” in which a Members Council delegate will give a presentation on an innovative approach that he or she has taken back home.  Our lead-off speaker for this series will be Kathleen Imhoff, Executive Director of the Lexington, Kentucky Public Library.  Then, tomorrow afternoon in the Library Groups you will be asked to put on your thinking caps and come up with ideas for innovative new services to suggest to OCLC.  These could be brand-new, groundbreaking ideas, but they could also be improvements to or new ways of utilizing existing products and services.  This brainstorming activity is intended to result in delivering a “short list” of suggestions to OCLC.  So I think we have a lot of work ahead of us this year.  It should be exciting and hopefully stimulating.  I thank you in advance for your role in our discussions and success in 2003-04.

Members Council Nominating Committee Report

Karen Boehning discussed the nomination and elections tasks ahead for Council this year and encouraged delegates to submit Leadership Interest Forms for the various Board and Executive Committee positions that will be elected at the May meeting.

Brad Baker, Chair, OCLC Board of Trustees Nominating and Development Committee 

Mr. Baker described the activities of the Board Nominating and Development Committee and the process for electing new members of the Board of Trustees.  He shared with Council some of the requirements and traits needed in Board members to successfully accomplish the governance and oversight responsibilities of the OCLC Board of Trustees.

Taking Risks to Improve Libraries—Joan Frye Williams

Ms. Williams, Library and Information Technology Consultant, urged delegates to take risks to meet the changing needs of library users.  She said librarians should recognize and use their strengths-such as their collections, staff skills and willingness to work together-when confronting competing information sources.  "So much library talk is about what's missing.  In many cases this is just a reflection of our desire to excel, but it prevents us from taking advantage of what's lying right around our feet. We have phenomenal assets-many of them underutilized." 

One of the greatest opportunities for innovation and change is in retraining and cross-training library staff, according to Ms. Williams. "It's hard to innovate in the area of efficiency and productivity if you can't move your people around. Innovation in libraries should be based on principles, not on procedures. The basic principles in libraries haven't changed-just the tools and techniques. How well we make that distinction may determine how innovation works for us.”

Creating New Library Services Using New Technologies

Sarah Michalak, Director, Marriott Library, University of Utah, told delegates how her library created a new department to develop new services using innovative technologies.  She described how her staff created digital collections using CONTENTdm, a software solution that helps institutions organize a variety of digital materials, including photographs, maps and historic documents.

The library's digital collections include rare books, diaries, photographs, maps, newspapers and other historic materials.  Ms. Michalak said the response to the project has been so positive it has created momentum, support and funding for other projects. "Our projects have demonstrated the ways that digital technologies are creating new models for libraries," said Ms. Michalak. "This is a 21st century way of operating. Digitization and digital collections will continue to grow and change. It's a very exciting time."  Dr. Greg Zick, Professor of Engineering at the University of Washington and the founder/president of DiMeMa that developed CONTENTdm, demonstrated the functionality and benefits of the digitization and retrieval system.  

OCLC President’s Report—Jay Jordan, President and CEO

 “Good morning.   I would like to welcome the new delegates to this first meeting of the OCLC Members Council in 2003/2004.   I would also like to welcome back returning delegates.  We seem to have a good combination of turnover and continuity.  Whether you are a new delegate or a veteran , we are glad that you have accepted the call to duty from your colleagues.  I have said many times before that one of the great strengths of the OCLC cooperative is the willingness of people like you to get involved.  Thank you for taking time from your busy schedules to participate in Members Council and in the business of this worldwide library cooperative.

I would like to bring to your attention an honor that was recently accorded one of your colleagues on Members Council.  Ernie Ingles, Associate Vice President, Learning Services, at the University of Alberta, received the Golden Jubilee Medal of Queen Elizabeth II on May along with 28 other recipients.   Ernie was awarded the medal in recognition of his outstanding contributions and service to libraries and all sectors of the library community.  The Queen’s Jubilee Medal commemorates the 50th anniversary of Her Majesty’s reign as Queen of Canada, and is awarded to Canadians who have made a significant contribution to their fellow citizens, their community or to Canada.   Congratulations, Ernie!

Let me begin my presentation with our vision statement.  For new delegates, I should point out that I usually start my presentations with this vision statement.  On the screen is our vision of what we want to become.   We want to be the leading global library cooperative, helping libraries serve people by providing economical access to knowledge through innovation and collaboration. We want the cooperative to provide libraries around the world with flexibility and choice in services and programs.  Ultimately, we want to create more value for more libraries, to be more diverse, and to be more inclusive.  In short, this vision is about driving change, dealing with change, enabling change.  The vision statement certainly resonates in the theme of this year’s Members Council, which is ‘Innovation, Risk-Taking, and New Models of Service:  Library Survival in the 21st Century.’
At the same time we are changing, however, we remain committed to our mission.  Since its founding in 1967, OCLC has had two fundamental public purposes:  to further access to the world’s information and to reduce the rate of rise of per-unit library costs.  OCLC systems help libraries cooperate, and this cooperation enables them to increase the availability of their resources to users and reduce their costs. Let’s look at what the cooperative accomplished last fiscal year.  First, let’s look at how we did financially. Revenues from use of OCLC services were $192 million, up from $178 million the previous year, or about 8 percent.

While we achieved a modest operating result of  $3 million, we incurred a portfolio loss of about  $4 million, which resulted in a loss of $953,000.  Although this is the first time in OCLC’s history that we have concluded the year with a loss, I should point out that the sky is not falling. We continue to be financially strong, with a healthy balance sheet that includes $110  million in cash and investments.  Let’s look at a slide developed by Rick Schwieterman, our chief financial officer, that will put some perspective on contribution and revenues.  
This slide shows the contribution to equity as a percentage of gross revenue.   The maroon shows the contribution before portfolio gains as a percentage of gross revenue…The green shows portfolio gains as a % of revenue…and the yellow show total contribution as a % of revenue.  The first-time loss in fiscal 2003 is due not to operations, but to OCLC’s investment portfolio.  From an operational perspective, we were within the 4-6 percent range that the Members Council and Board have recommended as an objective.  In fiscal 2003, we also had an Early Retirement and Restructuring expense of $1.3 million.  The restructuring costs are expected to generate $3.8 million in cost savings in FY04. The message of this slide is that OCLC operates at essentially breakeven without our  investment portfolio.  Clearly, we need to do better.  Going forward, we will continue to emphasize cost control at the same time that we seek to grow revenues.  
Last fiscal year, the cooperative increased by 2, 2856 libraries, which includes 476 governing members, 470 members, and 1,910 participants.   The grand total of participating institutions is 45,402 in 84 countries.  These libraries continued their strong use of OCLC services.  Let me run through a few statistics.

Libraries cataloged 27.3 million items online and batchloaded another 27.4 million.  In total, libraries cataloged 54.7 million items on OCLC is fiscal 2003.  They added 2.3 million bibliographic records to WorldCat.  The number of holding symbols in WorldCat increased by 38 million. (Some of you may be thinking, wait a minute, why did holding symbols increase by only 38 million, when there were 54 million items cataloged.  I asked that question myself, and the answer is there’s no correlation because of the ongoing quality control activities and the adds and deletes generated by OPAC cleanups.)  We almost hit 100 million end-user reference searches on FirstSearch.  A record 9.3 million interlibrary loans were arranged on the system.  WorldCat continues to be at the center of all this activity by the cooperative.  As the numbers on the screen show, it is still the world’s foremost bibliographic database.  It is still the cooperative’s most valuable asset, and it is still at the center of our future.  I will have more to say about the future of WorldCat later in my presentation.

Let me report on the status of our lawsuit against the Library Hotel over its use of the Dewey Decimal Classification.  On September 10, OCLC filed a trademark infringement complaint against The Library Hotel in New York.  The hotel, which opened in August 2000, makes extensive use of and reference to the Dewey Decimal Classification at the hotel and in its marketing materials.  We are disappointed that legal action had to be taken against the Library Hotel.  This is an unusual event for OCLC.  However, trademark law obligates us to protect our trademarks or risk losing our rights to those marks.   We believed that abandoning our rights in the Dewey trademarks was an unacceptable result for the OCLC membership.  OCLC attempted to avoid litigation by repeatedly requesting attribution of our ownership of the Dewey marks from the Library Hotel.  They have refused to do so.  Unfortunately, that left us with no recourse but to file a legal complaint.  Since the initial spate of publicity, we have entered into negotiations with The Library Hotel (which have now been resolved successfully).
In 2000, we shared with you our three-year strategic plan to extend the OCLC cooperative and transform WorldCat into a globally networked information resource through new services and a new technological platform.  Three years later, I am pleased to report significant progress. We have modified our governance structure to make it more inclusive.  We have developed and are now operating the new services that you see listed here on the screen; Digital collection and preservation services, including a digital archive, a 24x7 virtual, cooperative reference service (QuestionPoint),.an integrated metadata/cataloging system (OCLC Connexion), and a public access computing portal for public libraries (WebJunction).  We are also well along in the transformation of WorldCat into a globally networked resource of text, graphics, sound and motion.  Since we accomplished many of the goals in the 2000 plan, we are revising our strategy and tactics for the next three years.
Bob has already mentioned the Environmental Scan.  The Scan included 90 interviews with information professionals, review of 250 articles and papers and extensive global research. It was intended to stimulate strategic discussion at the Board of Trustees/Strategic Leadership Team retreat on September 20, and it met that objective with great success.  (We will distribute a public version of the Scan via the OCLC.org Web site at a later date-now available.)  We gathered cogent and insightful observations and suggestions from the Trustees that informed our discussions during the SLT retreat last week, which in turn will lead to the development of the corporate operating plan for fiscal 2005-2007.  We hope that you will use the Scan in your discussions in library groups.  Cathy De Rosa will facilitate a discussion of the Scan tomorrow morning.  Members Council, of course, will play an important role in developing our strategy for the next three years.  Let me turn now to OCLC’s recent accomplishments and activities.  
Here’s an interesting pie chart from the Scan.  It shows the percentage of Web searches done on various search engines.  One search engine accounts for 76 percent of all searches, and even if you can’t read the fine print on the slide, I will bet that you know which search engine it is.  I will have more to say about Google later.  In the meantime, let’s not forget about some of the other search engines.  For example, “Ask Mr. Universe.”  What’s going to become of that site after Arnold takes the oath of office?

At the IFLA Conference in Berlin in August, we announced the 2004 class of fellows in the IFLA OCLC Early Career Development Program.   They are from Ghana, Rwanda, Pakistan and Sri Lanka.  They will be joined by the 2003 class, which had to stay home last year  because of the SARS outbreak.  The 2003 class is from India, Korea, Mauritius, Turkey and Vietnam.  These nine fellows will come to OCLC in the United States next May for a concentrated four-week program of instruction and library visits. They will also observe the Members Council meeting.  This has been a very successful program in which we learn as much from them as they learn from us.  Last August, OCLC Research released a FRBR algorithm as open source software.  It is now available at the OCLC Web site.  With the algorithm it is possible to write computer programs that will process MARC records and generate sets of records that would be grouped for display as single works corresponding to the IFLA FRBR concept of a work.

OCLC is making this open-source algorithm available to the library community as a public service and will provide updates and other communications on its ongoing development.  
Also last August, at IFLA, the Deutsche Bibliothek, the Library of Congress and OCLC  signed a memorandum of understanding that will lead to the development  of a Virtual International  Authorities File.  OCLC will use  its matching algorithm software to process bibliographic and personal name authority records from the retrospective files of LC and DDB to generate the  initial Virtual International Authorities File.  The VIAF will be updated regularly with metadata harvested automatically from the participating national authority files using OAI protocols.  This is a landmark in international library cooperation.  The VIAF has the potential to be an important component of a “semantic Web,” which is a more intelligent Web for machine and automatic processing.  The VIAF could also link to other controlled vocabularies and authority files from such sources as abstracting and indexing services, archives, museums and publishers.   OCLC Research will be heavily involved in this project.

Speaking of OCLC Research, 2003 is the 25th anniversary of the Office of Research, which was established by Fred Kilgour in 1978.  We are going to have a Research retrospective in this year’s annual report, which will be sent to you in November. Let me update you on a few of their many activities.  The Institute of Museum and Library Services has awarded a National Leadership Grant for Libraries to Ohio State University and OCLC.  OCLC researcher Lynn Connaway is co-investigator with Brenda Dervin, professor in the School of Journalism and Communication at Ohio State University.  They will study why and how people use electronic information and how system design features affect use and usability.  The aim is to focus not only on commonalities among research findings but also on diversities and to develop concepts that will enable more effective application and collaboration in both system design and research.  
The National Library of Australia is using software developed by OCLC Research to expose digital content in its collections of Australian pictures, manuscripts, maps, sheet music and albums.  They are employing OAICat software to create an OAI interface to the database holding metadata that describes the library's digital collections.  OCLC researchers serve as advocates for libraries in the development of standards, such as the Dublin Core, and more recently, IFLA’s Functional Requirements for Bibliographic Records.  Other OCLC senior staff are also involved in standards work.  

For example, Pat Stevens is the Chair of NISO's Standards Development Committee.  She is on the NISO Board.  This year, with Oliver Pesch of Ebsco, she co-led the NISO Metasearch Initiative to start the development of standards, best practices and tools to make the Metasearch (one-search access to multiple resources) environment more efficient for the system provider, the content provider, and ultimately the end-user.

OCLC’s senior leadership serve as advocates for the cooperative in a variety of forums.  I leave tomorrow for South Africa to participate in the Stellenbosch Symposium. I will be seeing former Members delegate Hennie Viljoen.  In November, Phyllis Spies will attend the 13th Biennial Congress of Inter-American Organizations for Higher Education in Vera Cruz, Mexico.  The audience will include university presidents and provosts from North and South America.  Phyllis joins Jesus Lau, Director of the University Library at Vera Cruz, and Members Council delegate Benita Vassallo on a panel to discuss New Alternatives for Library Cooperatives.  OCLC is a co-sponsor of the Virtual Reference Desk Conference in San Antonio, TX, in Nov., where IMLS Director Bob Martin will be the keynote speaker. OCLC will participate in the Online Information conference in London in Dec.  In Feb. Phyllis Spies will attend the Australian Advisory Council meeting in Canberra, and Lorcan Dempsey will give the keynote address at the Victorian Association for Library Automation and the National Library of Australia.
Last May, we launched WebJunction, a public access computing portal for public libraries that OCLC built with a grant from the Bill & Melinda Gates Foundation. WebJunction is an online community of libraries and other agencies sharing knowledge and experience to provide the broadest public access to information technology.  To date, 3,628 librarians have registered at the site from all 50 states and all Canadian provinces. We designed WebJunction to comply with standards that will facilitate the extension of this shared knowledge community to other parts of the world.  Just this August, the Gates Foundation awarded a grant of $1 million to expand public access to information, computers and the Internet to 107 public libraries Cape Town, South Africa.  On October 29, WebJunction will host its first online live event, which will include a discussion of open source software and libraries.
Just over a year ago, with the Library of Congress, we launched QuestionPoint, a virtual reference desk collaborative service. To date, about 2,000 libraries are using QuestionPoint in 19 countries.  Worldwide, QuestionPoint has logged nearly 100,000 interactions between reference librarians and patrons, including some 25,000 chat sessions.  The Global Knowledge Base now contains over 3,600 question-and-answer records.  About 60 public libraries in the Netherlands are now participating in Aladin, which is QuestionPoint that is customized for Dutch libraries and made available through the Netherlands Public Library Association Web site.  It is one of eight groups and more than 100 libraries worldwide that are locally branding a customized version of QuestionPoint.

This month the OCLC Task Force on E-Learning issued a white paper on e-learning strategies for libraries.  There were 13 librarians and faculty members in instructional technology and curriculum on the task force. Members Council, RONDAC and the Board received advance copies of the paper, which is now available from OCLC’s Web site.  This white paper will help frame discussions as to what roles libraries and the OCLC cooperative might play in e-learning, a concept that today includes not only distance learning, but more traditional courses that have incorporated electronic elements into the traditional teaching and learning process.  OCLC is already following through on one of the task force’s recommendations by partnering with 10 U.S. and U.K. universities to study integrating virtual reference services within course management systems.  Instructors at each participating institution have agreed to have a link to QuestionPoint placed on their course home pages so that students are able to access virtual reference services from within the course itself.  
We have developed a new tool that will allow libraries and other institutions to automatically add records of their unique digital collection materials to WorldCat.  It will harvest metadata from CONTENTdm files and automatically add them to WorldCat.   Right now there are hundreds of thousands of objects residing on CONTENTdm servers in nearly 100 libraries.  This new WorldCat link to CONTENTdm will enable libraries to make their unique resources available around the world.  Their special collections can now be shared in new ways that were not possible before.  I am pleased to announce that on October 17, the first registration of a CONTENTdm collection for WorldCat harvest was recorded.  The Indiana Historical Society will make its digital collections available for harvesting and loading into WorldCat.  This is a new milestone in library resource sharing.  Congratulations!
The CONTENTdm connection with WorldCat is a good example of the way that we are changing WorldCat from a bibliographic database and online union catalog to a globally networked information resource.  As you know, we are now migrating WorldCat to a new platform, based on Oracle technology.  The new WorldCat will support not only MARC, but Dublin Core and IFLA’s Functional Requirements for Bibliographic Records.  And, perhaps most important for a global library cooperative, the new WorldCat will also support Unicode, which will give us the foundation to provide access to information in a number of languages and character sets.  WorldCat will also link with other knowledge hubs.

Here is another example of WorldCat’s linking to other resources.  OCLC members now have access to the OCLC PICA Dutch Catalogue GGC.  This database contains some 18 million bibliographic and authority records for European publications and Dutch language materials.  You can access the Catalogue through the OCLC Connexion browser.  You can pull records from the OCLC PICA GGC catalogue and input them into WorldCat.  This is the first database outside our computer room in Dublin to be linked through Connexion.  Another benefit is that approximately 300 Dutch libraries now qualify for OCLC membership.  We are making solid progress with the migration to the new Oracle 9ii platform.  Here’s our migration schedule 

On the screen are some very rough dates for the migration of FirstSearch, Cataloging and Interlibrary Loan from our proprietary systems to the new Oracle platform.    FirstSearch will be accessing WorldCat on the new platform in early 2004.  We will be able to perform Metadata Capture (batchload) in Q3 of 2004.  We have already migrated the Connexion Save file and will move Connexion Authorities next month.  We are finalizing plans for migrating the remainder of Connexion.  Integration of the Interlibrary Loan system into FirstSearch began in August of this year with the ability for staff to enter ILL requests in FirstSearch.  This migration will continue through mid-2005.   We will be off all proprietary databases and the old systems by third quarter 2005.    In the last few months, we have completed performance testing, and we’ve met or exceeded the performance goals.  We are moving with all deliberate speed toward a moving off three platforms toward a single copy of the database.
As a final example of how we are transforming WorldCat, I am pleased to announce that this month we started the largest, and potentially one of the most significant, test programs in the history of the cooperative—the Open WorldCat pilot.  In partnership with the Google search service, we are making a subset of  2 million abbreviated records from WorldCat available on Google, with links to the Web-based catalogs and sites of 12,000 academic, public and school libraries participating in OCLC.  In this pilot, an information seeker who starts a search using Google could end up finding the items needed in a nearby library.  We launched the pilot after extensive consultation with leaders in the library community.  We will be listening closely to libraries and their users during the test, and in June we will decide whether to proceed with an ongoing service. The pilot exemplifies the collective institutional energy that the OCLC cooperative can bring to bear when it sets out to explore ways to improve access to quality information.”
Remarks of the Board Chair—Bill Crowe, Chair, OCLC Board of Trustees

“I will cite three of many possible examples of work that the Board is doing:  One that illustrated the Board's responsibility to see that we observe contemporary best practice in our own work; A second that illustrated the Board’s role in working on the longer term directions for the cooperative; and, Last, an example of the core work of the Board of Trustees serving as fiduciaries for the membership to ensure the soundness of OCLC's finances:

FIRST:  The Board’s responsibility to ensure sound Board practice

We have begin to look very closely at our own board practices in light of the many airings of the practices of other boards over the last two years, in the post-ENRON era, if you will!  We will continue this process, even as I am glad to report that we have found that almost all aspects of our policies and practices conform to best contemporary thinking; and where there are differences we can address them. 

As examples of where OCLC practice already is in line with current thinking: The offices of President/CEO and Board chair for OCLC always have been held by different people; and all members of the Board, except the President/CEO, are, by definition, "independent" of management.

One concrete outcome of possible change coming out our first discussions about board practice has been a review of the audit process.  With management's full cooperation, we have decided to consider "auditor rotation," and have called for information from the large audit firms that are capable of this complex work.  

I hasten to note that there is no evidence of any problem with our current auditors.  It is just that the same audit firm (with regular rotations of key staff) has conducted OCLC's increasingly complex audit for many years.   

In the end, we may decide to continue with the current auditor, or we may seek a change.  The intent is periodically--every few years--for the Audit Committee to conduct such a review, specifically as a matter of good governance practice.  This is, needless to say, a consuming task for all involved, both board members and management!

Second:  The responsibility of the Board to look ahead

We have made a commitment this year to re-examine more systematically the environments within which OCLC and libraries and allied organizations operate, worldwide.  This is to update the work done in 2000 in conjunction with the major governance study of that year and do this in full coordination WITH management and Members Council leadership.  Our goal is to prepare to engage the Council and the wider community in this always-vital process so that we can check on an always-refocusing strategy for the cooperative, especially as we look to more opportunities to engage a larger community of libraries and like organizations in the U.S. and around the world.

This commitment led to the mid-September Board/SLT retreat, which included Bob and Charles, for the first time to engage Members Council leaders fully.  We also invited them to sit in during the Board meeting and engage the Board in dialogue about the work of the Council.  Look for much more about this work of environmental scanning and refocusing strategies as the year unfolds.

Third and last:  Acting as a fiduciary in difficult times

We have worked with OCLC management this last year to shape the no-price increase strategy recommended to us by Jay, along with the necessary cost control strategies.  This work included approving OCLC's first early retirement program and working through with management the policy implications of the always-difficult process of effecting a reduction in force.  Our goal was, as always, to ensure that management's plans and practices reflect both good business practice and the cooperative's values.   I can affirm that both good business practice and the cooperative's values were present from the first time management brought their proposals to us.  Jay and his staff approached this difficult work in as constructive and humane a way as possible.

Now, I am getting ready to pass the gavel as Board Chair.

This is the last time that I will appear before you as board chair, since my fourth term in this role ends in November.  (My term as a member of the board continues through November 2006, and I do intend to stay engaged with the Council!) 

I know that the Board remains committed to active listening and open engagement with the Council.  This has been one of my highest priorities for attention during my time in the chair.

I am confident that the Board, with OCLC management, will sustain the work that Jay began and for which he enlisted my active support and that of other members of the board and all of the Council leaders.  

Indeed, I am continuing my own work as the Board's representative on the current Council committee on communication which Bob advocated and which Emma Perry is leading so very effectively.

I am steadfast in the conviction that we MUST keep strong the ties among all of the stakeholders in this cooperative.    

My work as chair of the board has been very rewarding, especially for getting to know Jay--who is leading us so ably through challenging times. He relies on the able and dedicated members of the board, on the creative members of the SLT (and the OCLC staff at large), and YOU. 

For me, the most satisfying of all my experience has been the chance to work with so many of you--the delegates to this Council from all parts of the library community around the world.  The Council was my original home in OCLC governance, as you may know, since I was elected as a delegate from BCR in 1992.  

I owe so much to you and many other librarians who are no longer delegates.  As much as we struggled at times, we also knew and enjoyed some good times together along the way.

Now, to the future!

I am delighted to announce that last month the Board elected as its chair for the coming year a librarian who is well known to many of you--Betsy Wilson.  Betsy is a past president of this Council and of ACRL, and has led successfully those and many other enterprises in our field.  

So Betsy is wise in the ways of complex membership organizations and is, I know, fully committed to the values of our profession and of this extraordinary enterprise.  

I know that you will give Betsy -- who will be ably supported by our continuing vice chair, the always wise and energetic Maurice Glicksman, as well as by Jay and the rest of us on the board -- the same level of encouragement and support that I always have felt in this body.  Onward.”

Following his remarks, William J. Crowe, Spencer Librarian, Kenneth Spencer Research Library, University of Kansas, and Chair of the OCLC Board of Trustees, was recognized by Members Council for his devoted service to OCLC, the Board, and Council.  Bob Seal, Members Council President, presented Dr. Crowe a plaque of appreciation on behalf of the Council for his "visionary leadership, and dedicated service to the OCLC cooperative."  

"Bill has done a lot of good things for the Board and for OCLC," said Mr. Seal. One of the most important things he's done is to foster good relations and open communication between the Board and Members Council." All current board members attended this Members Council.

Spotlight on Innovation:  The Library Perspective 

Kathleen Imhoff, Executive Director and CEO, Lexington (Kentucky) Public Library, and formerly Deputy Director, Broward County (Florida) Library, described a unique, innovative approach to sharing a library facility with a private university.  Ms. Imhoff told delegates how Broward County partnered with Nova Southeastern University to build and operate a new, 325,000-square-foot, $44 million library jointly owned and operated with public and private funding.

Ms. Imhoff said the public library and private university had different goals for serving different constituencies-with funding coming from different sources.  But by working together, the two distinct institutions were able to secure an ideal location, build a better library facility, and serve the entire community-Nova students as well as the 2.7 million people in Broward County.  “The key to making a partnership like this work is flexibility, flexibility, flexibility.  By working together, you can have better results than if you are working individually.”

Communication on Communication for the Collaborative

Emma Bradford Perry (SOLINET), Dean of Libraries, John B. Cade Library, Southern University and Chair, OCLC Members Council Committee on Communication for the Collaborative, led a discussion exploring ways to improve communication within the Council, between OCLC and Council, and between Council and the OCLC membership.  "Better communication will help us become a better organization," said Dean Perry.  Bruce Crocco, OCLC Director of Global and Segment Marketing, reported the results from a survey of delegates about communication for the collaborative, especially the dissemination of Members Council information.

Interest and Library Group Meetings

The interest groups convened on 27 October from 9:45 – 11:15 in the morning and again on 28 October from 8:30 – 9: 45 a.m.  The library groups met on Monday, 27 October from 3:15-5:00 p.m.  Minutes from these discussion groups also are available on the Members Council website.

Members Council Business Meeting
The following resolution, presented on behalf of the SOLINET delegation by Kathleen Imhoff, passed unanimously:

A Resolution in Memory of Rhoda Channing

WHEREAS, Rhoda Channing was a recognized leader in libraries and information service; and

WHEREAS, Rhoda Channing exercised this leadership with formidable intelligence, impressive warmth, and a zest for life; and

WHEREAS, Rhoda Channing chose to commit much of her professional service effort helping regional and gloval cooperative agencies; and 

WHEREAS, this commitment took the form of serving as a delegate to OCLC Members Council, including participation in the Election Certification Committee, the Global Librarianship Interest Group and the Private Academic Libraries Library Group; and

WHEREAS, the academic Library world in general and Members Council in particular were deeply shocked and saddened by Ms. Channing’s untimely passing in July;

THEREFORE BE IT RESOLVED, that Members Council shall note Ms. Channing’s passing with a minute of silence at its October 2003 meeting; and

BE IT FURTHER RESOLVED, that Council extends its condolences to the family of Ms. Channing and to her colleagues at the Wake Forest University by sharing of this resolution; and

BE IT FURTHER RESOLVED, that Council encourages its delegates to contribute singly and cooperatively to the memorial funds established in her memory at the Z. Smith Reynolds Library, with Council providing an appropriate instrument for such donations.

Warning
When I am an old woman I shall wear purple

With a red hat which doesn’t go and doesn’t suit me.

And I shall spend my pension on brandy and summer gloves And

Satin sandals, and say we’ve no money for butter.  I shall sit

Down on the pavement when I’m tired And gobble up samples in shops and press alarm bells 

And run my stick along the public railings And make up for the sobriety of my youth.  I shall go out

In my slippers in the rain And pick flowers in other people’s gardens.

You can wear terrible shirts and grow more fat

And eat three pounds of sausages at a go

Or only bread and pickle for a week

And hoard pens and pencils and beermats and things in boxes.

But now we must have clothers that keep us dry

And pay our rent and not swear in the street And

Set a good example to the children.

We must have friends to dinner and read the papers.

But maybe I ought to practice a little now?

So people who know me are not too shocked and surprised

When suddenly I am old, and start to wear purple.

“Warning” copyright by Jenny Joseph, from Selected Poems, Bloodaxe 1992.  Used by permission.

In addition to the minutes of silence observed in honor of Rhoda Channing, delegate Kathleen Imhoff, Executive Director of the Lexington, Kentucky Public Library, adapted with permission and read the above poem and dedicated it to her dear friend Rhoda.

OCLC Environmental Scan--Cathy De Rosa, Vice President, OCLC Corporate Marketing

Cathy De Rosa discussed findings from a recent Environmental Scan developed by OCLC-a broad look at the environment in which OCLC, its members and members' constituents operate.  The scan examined social, economic, technology, research and learning, and library landscapes-and their implications for libraries and for OCLC.  Additional research and sources will be added.

Findings from the OCLC Environmental Scan will be available in the coming months via the OCLC Web site.  "We have identified trends starting to emerge and are discussing how we can help prepare libraries within these changing environments," said Ms. De Rosa. "We are also discussing how we should allocate resources in these changing environments when our funding is also changing. This information can help to guide us as we develop our strategic plan for the coming years.

Adjournment and Next Meeting

The meeting adjourned at 11:30 a.m. on 28 October 2003.  The next Members Council meeting is 8-10 February 2004 at OCLC and the Columbus Marriott Northwest Hotel in Dublin, Ohio.
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