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Topic 1:  Questions related to challenges and opportunities.  Provide three to five ideas that can be suggested to OCLC for their consideration as they develop the next three-year strategic plan.

1. Unify and simplify/integrate products, e.g. Olive and ContentDm

2. Develop more product interoperability, e.g. more multilingual interfaces, thesauri by subject or language

3. Collection management to help with serials: licensing, limitations, period of coverage, contacts

4. QP: more granularity in subject breakdown

5. Tools to convert formats beyond MARC and Dublin Core (FAO, ILO, etc.) on Oracle

Topic 2:  Proposed addition of international delegate slot to Members Council Executive Committee.

In favor, but at first the term should be limited to five years, then revisited

