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Topic:
Discuss the current state of staff development and training efforts around the world and attempt to identify areas for growth and change.

1) What programs are available? How are they delivered? How effective are they?

a) South Africa (Dianne Man)

· Problem is that SA libraries work through distributors. Network is far away.  This tends to water down the training. They seldom see OCLC staff. For example, one person from SA came to Birmingham, England, for training, but that meant there was only one person qualified to train all of South Africa and PICA regions.

· Programs offered are always cataloguing. But there are problems with Connexion as a Web based product.

· SA librarians are looking at QuestionPoint.

· OCLC needs to look at the network implications to assure more various training is provided.

b) Latin America (Benita Weber Vassallo)

· Ms. Vassallo thinks that library schools and national institutions are key for library training but not necessarily for OCLC products.

· Internet bandwidth is a large concern.

· Sign up for Web base training is only available in US dollars. Time difference is also difficult to deal with.

· The language of the training needs to be localized. Some will be OK with using native interfaces.

c) Middle East (Arthur Smith)

· A major issue is getting to come to the US, which has become more difficult due to visa restrictions.

d) Canada (Daniel Boivin)

· Quebec requires by law that some public institutions provide French/bi-lingual interfaces.

e) Japan (Yoshiro Kato)

· A lot of the cataloging in this country is being outsourced. Training staff for cataloguing is not required anymore because of that.

· OCLC might possibly consider working with Japanese Institute Library Programs.

f) Netherlands (Wim van Drimmelen)

· The Netherlands sees itself as privileged. General training is widely available, coming from institutions, private companies, etc. 

· Generally, this privileged situation applies to many countries in Europe (France, Germany, UK, North Western Europe except former Soviet states).

· Elearning is not there yet. It is currently in its pilot phases, although he sees this as the future.

g) Asia (Andrew Wang)

· Many countries have a national library network and provide some training services. 

· Asia Pacific staff is doing training except for Japan. (Staff from Kinokuniya, the Japanese distributor, trains there but OCLC trains them first.)

· Every country is very different.

· Thailand for example wants to send 10 people for training in US. Andrew does not know what they want to learn. He feels OCLC is not equipped to do this; does this mean we should and can do it?  Asia Pacific does not have the staff to provide training over a long period (such as 1-3 months) as required in some cases.

h) Amigos (Jeff Baskin)

· The State Library of Arkansas provided funds to hire Amigos staff to reach the rural areas of the state. Those were hard to reach because didn’t have money to pay for training or to travel to larger centers. They needed to send the trainer there and pay for them. Mr. Baskin noted that this is analogous to problems facing OCLC in other parts of the world.

i) China (Shirley Leung)

· Need for training is different when many library workers only have a bachelor degree in library science instead of a master degree and that library directors are often professors appointed for 5-6 years and then they leave for non-library positions.  Aside from a lack of continuity in terms of building knowledge base, many library directors, instead of their staff, get to attend library conferences, which is one way of providing continuing education.
j) US

· Human Resources, finance, public relations, and other types of "non-librarian" specialists are often seen now in libraries. They also need some level of training about the basics of libraries, the profession's history and values. But this often falls outside of OCLC’s role. 

2) What opportunities and innovations OCLC may develop in providing effective staff development programs?

· Could people in the regions be enrolled and trained to deliver training sessions instead of relying on OCLC and distributor staff?

· Maybe OCLC could license training partners worldwide, perhaps introducing certification programs.

· Would/could OCLC's US regional networks subcontract to do training in other countries?

3) Can OCLC do more than training for its own products?

· The Outsell survey tends to suggest that this is a role for OCLC.

· OCLC is committed to do training beyond OCLC products. The recommendation is to focus on digitization, standard, and areas where OCLC is strong.

General comments:

· A multinational approach for products and training is required to become a truly multinational organization that will develop as a worldwide cooperative. It is important to avoid having to come back to the mothership for all decisions and actions.

· A good model would be CNN, with its basic common look but extensive regional variation.

· There are people in the education business everywhere in the world. Partnerships are needed.

· Some of the distributors are a bit neglected as they often have the capacity but not the opportunity.

· Member libraries may also consider provide local training to visiting librarians from abroad. International outreach and OCLC could help publicizing such opportunities being provided by member libraries. OCLC could act as a clearinghouse to match these needs and opportunities between libraries.

· Some training names/jargon are meaningless in some regions (Digital registry, etc.).

· Blended courses, using a combination of electronic (Web, DVD, CD, others) and live delivery, are something OCLC could look into. 

What should OCLC focus on from the listed points?
1) Investigate and expand the Clearinghouse concept on the OCLC Web site.

2) Members could identify for OCLC potential training partnerships in their regions.

3) The "OCLC Certified" instructor concept.

4) Deliver e-Learning training in languages other than English.
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Topic:
Overwriting and the value of records contributed by non-US libraries

Glenn Patton gave an update from the previous meeting in which the overwriting of non-English language records was discussed. He referred to the discussion paper presented electronically in preparation for the meeting. His key points were: 

· Mr. Patton referred to the plan to implement the Oracle platform, as presented last year by him and Lynn Kellar at a Council meeting

· BIBCO and Conser libraries as well as libraries from Mexico were concerned by this issue. Mr. Boivin noted that there are also concerns from French libraries.

· Mr. Patton acknowledged that we need an interim solution until Oracle is up. This is the parallel records solution as described in OCLC technical bulletin 250. This allows library to create a "parallel" record (maybe considered duplicate) for the same title but to catalog it in another language. It requires a 936 field to refer to the other English record. This temporary solution will not currently work for batchloading records; this is a gap. But batchloading retains subject headings.

· Theoretically, it is possible to retrieve the “original” records (BARS) from the archived files. However, it would be very costly to OCLC to do so.

· Discussion ensued on batchload (when, how and who), especially on the question of assuring that international records are processed on time.

· Ms. Leung expressed the group's appreciation that some of these issues are being addressed in the interim.

· At the same time, it was the sense of the Interest Group that a more thorough discussion of batchloading issues should be put on the agenda for the February meeting. Mr. Doyle asked to find out about the backlog and the challenges the department is dealing with since this is an important issue to help growing WorldCat.

Topic:
Organizations OCLC deals with outside US
· Mr. Needham provided a list of organizations outside the US with which OCLC cooperates on various endeavors. He said that it was taken from OCLC public Web sites and so it might be missing some relationships. He noted that he had not approached the VPs and Directors to review the list.

· The list arose initially because there had been questions in May about how OCLC could work with international funding organizations in support of library efforts. OCLC does not have expertise in fundraising and realized this with the Gates Foundation. Mr. Needham said that this helps explains where OCLC is now, but it does not mean that OCLC should not consider doing so in the future internationally.

· Discussion ensued on how OCLC could assist libraries in the future. A lot of OCLC services could be included in proposal requirements. For example, if a library gets money to buy books, it can also include money to get metadata from OCLC.

· Ms. Vassallo explained how projects are selected by the international  entities like the World Bank or the Inter American Development Bank. A library project would need to be a priority of the concerned government and, only rarely can a corporate entity be named in the proposal. In other words, the government ministry would receive the money, but it would need to bid the project out like any other sort of project. Service providers are not generally specified in the grant proposal or the funding agreement.

· Ms. Vassallo said it could be more advantageous, but more difficult, to have OCLC become better known to the government officers who shape the RFPs and make the selection decisions.

· Another tack could be to have OCLC identify the funding provided to libraries internationally and the organizations capable of funding international projects. This ties into the clearinghouse idea that arose from the previous day's Global Librarianship Interest Group meeting: The membership needs a knowledge base/clearinghouse for international library information at OCLC. 

Future topics:
1) How to extend the environmental scan to include international regions. (May have some preliminary findings ready for the February. Meeting)

2) How and what to internationalize what PICA owns.

Significant Issues:

The group determined that the two significant issues to be passed along to the Members Council Executive Committee and the OCLC Strategic Leadership Team would be batchloading and the concept of "certified OCLC trainers." Mr. Needham and Mr. Crocco will investigate the possibilities inherent in the new OCLC web site for the clearinghouses that had been discussed.

