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Summary of topics and discussions.

Delegates received a memorandum with update information and questions for discussion in advance of the meeting. That memorandum is attached to this report.

Monday, October 27

Third-Party Databases Update 

(Mark Blanchard, Manager, Databases and Collections)

Comments from committee members included the following:

· Some librarians are not clear about the intent and content scope of the FirstSearch service and how it can help libraries. 

· OCLC could help librarians with database choices by providing lists of databases with the corresponding numbers of library holdings attached to them.  This would not be comprehensive because some libraries do not add catalog entries for online databases, but it might help.

· Some members have historically preferred FirstSearch for reasons such as the ease of purchase negotiation and the availability of the link to OCLC interlibrary loan.  Now that prices are often substantially less from other providers, they are more likely to purchase elsewhere if a non-FirstSearch purchase will save them money.

· The loss of per-search access to for some significant databases has resulted in significant added expense for some libraries. OCLC should continue attempts to maintain per-search access as much as possible.

· There may be opportunities for additional databases from government sources, some of which are available on science.gov (http://www.science.gov/).  

· Recommendation that OCLC pursue the addition of more databases with non-U.S. or international coverage.

Capabilities Oracle Will/May Provide

(Deb Bendig, Manager, Discovery View of WorldCat)

Deb clarified a statement made earlier in the day about parallel searches running in the current and Oracle versions of WorldCat on FirstSearch.  WorldCat searches are being captured from the current interface and run against the database on Oracle to compare responses.  (No live searches are being routed to Oracle.)  

OCLC currently expects to install FRBR during the summer of 2004 so academic librarians have time to become familiar with it before the start of the school year. 

Comments and responses included the following:

· Add more links to full text from WorldCat.

· Consider using multilingual thesauri.

· It would be great to have a “did you mean…” feature such as the one in Google. 

· Deb: A basic version of this already exists, and additional “more like this” features have been added to WorldCat in recent months.  

· Some groups may be interested in a group catalog but do not have the financial resources to support it with unlimited access to interlibrary loan.  Smaller special libraries, in particular, may be in this situation.

· The new FirstSearch interface is great, but it is difficult to determine how to begin a new search.

· It would be valuable to increase the amount of analytics for subjects, authors and chapters.  

· Deb: Information in WorldCat records at this time is what library cataloging staff enter.  Additional content such as tables of contents and summaries from Ingram display but are not searchable, and are not part of the WorldCat records because OCLC is restricted from making this information available for loading into local library catalogs.  OCLC hopes to add this type of information from netLibrary books to WorldCat records and make it searchable.

· In a public library, the only real result users are looking for is full text.  OCLC should try to link to as much full text as possible.

· Add as much easy-to-use multilinguality as possible. Languages to consider are Vietnamese, Portuguese the 5 IFLA languages and the U.N. official languages.

Open WorldCat Pilot Report & Discussion

(Bill Brembeck, Product Manager, Open Access Services and Chip Nilges, Director, WorldCat Services Division)

Most delegates mentioned that their regional service provider informed them of the upcoming phase of the pilot.  Several, including a federal library representative, were not aware of the pilot and did not recall a network communication. Bill confirmed that all academic, public and K-12 school libraries are automatically included in the new phase of the pilot and that any other interested library may request participation through a form on the Open WorldCat pilot Web site http://www.oclc.org/worldcat/pilot.  

Participants were enthusiastic about the pilot, and believed that access through a search engine will make library materials more visible to people who are not using libraries now. One member noted that libraries need to begin breaking down the geographical and jurisdictional barriers that currently prevent library users from using the resources of many libraries.  Users do not care where needed items are located; they just want to get them. 

A network representative attending the meeting confirmed that networks will use sample searches for demonstrations when they are available.

One delegate suggested that OCLC consider contacting popular book clubs such as Oprah’s Book Club to promote this if it becomes a service.

Tuesday, October 28

QuestionPoint Update and Elearning Discussion 

(Pat Stevens, Director, Cooperative Initiatives Division)

QuestionPoint

Pat provided an update on the status of QuestionPoint.  There are currently 380 active profiles, representing 41% academic libraries, 30% public libraries and 10% national libraries in 20 countries. The QuestionPoint librarian interface is available in 9 languages and end-users access is available from library Web sites in approximately 20 languages.

Delegate comments included:

· It is important to update knowledge base questions and answers on timely topics such as disease and food safety on an ongoing basis.

· Jeff: An update flag can be set in question and answer pairs as they are entered into the knowledge base to remind editors when to check them again for accuracy.  OCLC plans to add more knowledge base editors this year as well, to accommodate quality assurance and enable the addition of data more quickly.

· In which formats will OCLC accept question and answer files for addition to the knowledge base?

· Jeff: Interested librarians should contact his team to talk about formats. They would rather accommodate as many formats as possible than dictate specific acceptable formats.

· A multilingual promotional toolkit would be useful.

· Jeff: Promotional materials in several languages are now available on the QuestionPoint Web site, and more materials will be added in the coming year.  

· Is OCLC planning to add the knowledge base database to FirstSearch or to WorldCat in particular?

· Pat: This is definitely being considered.  QuestionPoint staff have been looking at the overlap between knowledge base answers and pathfinders already available, since many answers include bibliographies.  

E-Learning

Delegates were very much aware of the potential for increased library involvement in e-learning efforts.  One suggested that many librarians have a desire to cooperate in e-learning efforts but lack an understanding about how to cooperate even across a single campus

Responses included:

· A public library representative reported that her library has now assumed a library instruction role in her community, because state funding cuts have resulted in two generations with no library instruction in their schools.

· Another public library representative shared that her library has just begun to use Tutor.com http://www.tutor.com/.

· An academic library member reported that approximately 14,000 students at her institution use 300 courses on Blackboard, but that the library is not archiving the learning objects involved in this effort.

· Pat suggested that simple metadata is needed to manage objects through their life cycles.

· In the next phase of this project, OCLC plans to work with services such as Blackboard http://www.blackboard.com/ and WebCT http://www.webct.com/ to determine how to build library services within these online learning environments.

· An academic library member whose institution uses eCollege http://www.ecollege.com/indexflash.learn requested help from OCLC to guide the discussion and give advice to libraries about possible ways that libraries can more actively participate in e-learning. 

· Some librarians have encountered issues related to intellectual property when attempting to work with e-learning efforts on their campuses.  Academic faculty has not welcomed comments from library staff about the ownership of learning objects.

Collection Management Status Report/Discussion

(Deb Bendig, Manager, Discovery View of WorldCat)

Tam Dalrymple provided a summary of the recently completed market research.  Results of the telephone survey of 258 academic and public librarians in the OHIONET and OCLC Western region duplicated a 1999 survey on the same topic.  Respondents said that they want to conduct peer comparisons with groups they select, and that they want reports on what they have that is unique.  $ 1,000 per institution was seen as a reasonable price point.

Interest Group members echoed survey results in confirming that an estimated $ 1,000 price point per institution would be acceptable for such a service.  Public librarians indicated a preference for subscription access rather than purchasing on a per-report basis.  Custom pricing would be expected for group purchases.

The group generally felt that this service would be useful. It would definitely be more streamlined than the “clunky” comparisons that some libraries are doing now using FirstSearch.  Librarians will potentially save money by making better collection development decisions, both individually and in collaborative collection development situations.  The service could also support accreditation documentation for academic libraries.

Group members varied widely in their estimates of how frequently such a service would be used in their libraries. One member suggested that it would be used as a benchmark and repeated every few years. Others anticipated that it might be used to analyze specific subject parts of a library’s collection. Others expected that the service would be used on an ongoing basis.   Reports would help them decide what to acquire or retain.

Potential Topics for Next Meeting:

1. Practical uses of the QuestionPoint knowledge base.

2. Results of the e-learning pilot.

3. Readers’ Advisory concept

4. Third party databases under consideration

5. Report on results of the Open WorldCat pilot 

Suggestions for future meetings:

1. Send discussion questions to group members 3 weeks before the meeting.

2. Include biographies of OCLC staff presenters, particularly to give group members a perspective of the presenters’ library experience.

Attachment: 

Advance Communication to Interest Group Members:

Service Updates and Discussion Questions

10/17/2003  

Cooperative Reference Interest Group Background Information for October 2003

If you have questions, contact tam_dalrymple@oclc.org (800-848-5878 x 5054)

Monday, October 27



· 9:55-10:10
3rd-party databases update  (Discussion questions)
· 10:10-10:40
Capabilities Oracle will provide/may provide 

 HYPERLINK  \l "oraclequestions" 
(Discussion questions)
· 10:40-11:15
Open WorldCat Pilot report (Discussion questions)  

Tuesday, October 28


· 8:30-9:00
Collection management status report/discussion  (Discussion questions)
· 9:00-9:30
QuestionPoint update (Discussion questions) and eLearning (Discussion questions)
Third-PARTY DATABASES 

Three new database offerings are forthcoming on FirstSearch; the CLASE and PERIÓDICA database in November; RIPM (Répertoire international de la presse musicale) in November, and the PAIS Archive tentatively scheduled for the first quarter 2004. 

The Universidad Nacional Autónoma de México (UNAM), an OCLC member library, is providing CLASE, which indexes documents published in Latin American and Caribbean journals specializing in the social sciences and humanities, and PERIÓDICA, which covers journals specializing in science and technology.  Both databases are significant sources of reference for publications in or about Latin America and the Caribbean.

· More than 300,000 bibliographic citations

· Assigned subject headings (no abstracts)

· From documents published in over 2,600 scholarly journals published in the Spanish, Portuguese, French, English from 24 countries 

RIPM provides international coverage of the music periodical literature during the 19th-century, including contemporary information about composers, performers, critics, compositions, institutions, musical instruments, etc.  RIPM indexes sixty primarily nineteenth-century music journals published in 17 countries.

The PAIS Archive, when complete, will include the full content of the PAIS Annual Bulletin, Volumes 1 – 62, previously available only in print format, covering the years 1915-1976. The PAIS Archive will be accessible via FirstSearch, and the first phase (1957-76) is scheduled for release in Spring 2004. The full file should be available in mid-2004.
Databases that will be discontinued in the coming year:  Internet PC Abstracts and CINAHL.  All H.W. Wilson databases will become subscription-only in December, except for Wilson Select Plus and its full text, which will remain available per-search.  

Third-Party Databases Questions

1. What specific databases or subject areas would you like to have considered for FirstSearch?

2. What are your reactions to alternative service providers buying up full text and perhaps pulling content from FirstSearch?  Is FirstSearch still the preferred abstract & index if full text is pulled?  
3. What are FirstSearch strengths that differentiate us from other providers?  (WorldCat is one.)
CAPABILITIES ORACLE WILL/MAY PROVIDE

Where we are:  


· Recreating what we currently offer users, although one big change:  default search will include authors

· Current status:  on track for Dec. 7th install.

· FRBR-izing FirstSearch WorldCat - next summer?

· What?  Consolidate display of manifestations of a work, so users are looking at fewer records as a result of a search.  Key feature:  holdings would be rolled up at each level, so that the most available is available.

· Why FRBR?:  to make WorldCat easier to use for reference and resource sharing, and to attract additional usage by librarians and their patrons.  Will work better for Open WorldCat and Group services.

· Current status:  Market Analysis Proposal and Project Plan in early draft.  Hoping (not yet analyzed) for implementation next summer using the OR algorithm.

· 
Local data for libraries - need for group services

· Why?:   With local data in FirstSearch WorldCat, OCLC will be able to include call number, location etc. with ILL requests to lenders. Local data will also streamline NISO Circulation Interchange Protocol (NCIP) functionality with the call number serving as an item identifier passed in with a request. Local data is especially important for libraries without local systems and who use existing union catalogs as their OPAC. OCLC wants to remove barriers so that local data records can apply to any WorldCat record, not just serials. 

· Current status:  OCLC is early in the process. We will be creating channels for adding local data for online and offline cataloging products and then modify FirstSearch to make the local data more visible. Batchloading is testing changes to the LDRUS service that supports adding local data for non-serials records.

· 
Non-holdings-based scoping (i.e., virtual subsets of WorldCat):  
What?  Some possibilities:  Spanish language, Asian Studies, K-12, Ebooks, music, fiction, etc. 

· Why?  Accommodate the needs of different kinds of libraries, or constituencies within libraries

· Current status: Have alerted Enterprise Database Technology Group to these potential opportunities.

· 
Browsing into WorldCat /Organized results 
· What?  Instead of a results list just organized by # of holdings, present results in groupings, e.g., subject-based.  Might be folders, as per Northern Light; or possibly visual, as per Grokker; a directory structure, as per B&N using Endeca; or, a hybrid of these approaches.

· Why?  To make WorldCat easier to use, to accommodate younger users, who are accustomed to this kind of presentation.

· Current status:  OCLC has prepared a Product Proposal to investigate information visualization opportunities. Previous research/exploration of subject organization with Office of Research and DDC.

· 
Indexing vernacular 

· Why?  Accommodate growing population of non-English-speaking users

· Current status:  Investigation 

· 
Articles in WorldCat
· What?  As part of our project to support user searching of ArticleFirst with WorldCat, sort out the analytics records within WorldCat from technical reports and book chapters, and reformat internally such that we can provide linking to full text where available, via OpenURL

· Why?: To provide libraries with a one-search option for their users.

· Current status:  Investigation.

· 
Integrated thesauri/authority files

· What?  When a user searches a name or subject, check the authority file for entries and search using alternatives, or, put the user into the authority file so they can choose "appropriate" versions of the terms for the concept (as per many local systems).

· Why?  Users will be more successful when searching WorldCat for concepts and names.

· Current status:  describing our dream.  Requires the authority files be in Oracle at the least, and would be better when we have the linked headings.

· 
Fuzzy name searching, e.g., Soundex-style searching
· Why?  User can be more successful when searching names.

· Current status:  describing our dream.

QUESTIONS ON ORACLE CAPABILITIES:

1. We are moving ahead with FRBR, and local holdings.  Of the other possibilities, what’s most important?

2. What have we missed in terms of user needs and/or alternative service provider offerings?

OPEN WORLDCAT PILOT

Through June 2004, OCLC will conduct the Open WorldCat pilot to determine the feasibility of a service to raise the visibility of libraries to information seekers on the Web. OCLC has completed initial communications for the pilot to member libraries and will publicly announce our partnership with Google when the WorldCat records go live on the service.  

Goals of the pilot include the following: 

· Demonstrate the value of the service to OCLC member libraries

· Learn more about the costs of providing the service

· Understand how information seekers will use the service

· Develop the technology that would be needed if the new service goes forward

How will the pilot work? 

During the pilot a limited view of the WorldCat database will be available from selected Web sites.  The pilot will include the following: 

· A harvested subset in the Google search engine of approximately 2 million records, regularly updated, representing items that are most widely owned by OCLC libraries. Records will indicate item is available from “WorldCat libraries”

· In addition to access from Google, other Web services will provide links to WorldCat during the pilot. Two or more Web services will be added to the current participants: Abebooks, Alibris, Antiquarian Booksellers of America, BookPage, and HCI Bibliography.  

· A public user interface to WorldCat will direct Web users to their local libraries. Users will find information about libraries in this interface when they link from Web sites and search engine results.  The purpose is to help users find and connect to a library nearby to get the item of interest.  The display will include:

· Brief metadata from WorldCat records

· Library ownership information for all public, academic, and school libraries with that information in the test set of records

· Fulfillment options, such as links to library public access catalogs, that display when libraries that have activated this capability in their FirstSearch administrative modules

How does the pilot benefit libraries?

By making their ownership information in WorldCat accessible from search results retrieved by Google, we hope to raise libraries’ profiles with current and potential users. Studies published recently indicate that people are increasingly turning to the Web first for their information needs. These studies also indicate information seekers often ignore libraries when doing research. 


Key Points

· Open WorldCat pilot is available at no cost to libraries that have contributed holdings to WorldCat.

· Approximately 12,000 academic, public and school libraries 

· Libraries not included in the original list of academic, public and school libraries can join the pilot upon request.

· Information gathered during the pilot will enable OCLC to decide in March of 2004 either to move forward with a broader release tentatively scheduled for June 2004 or to cancel the project.

Pilot Success Criteria

· Pilot completed within our approved business plan

· Necessary information gathered during pilot to make decision about moving forward with the service

· Confirm cost to run hardware with Google subset

· Quantification of potential cannibalization of usage in FS subscription accounts

· A minimum of 1,843 libraries participating in pilot (adoption level indicated by market research) 

· End-user usability testing and market research indicates the service is usable and valuable

· General reception of the pilot service by OCLC member libraries is positive based on direct feedback and discussion in the press

Open WorldCat Pilot Discussion Questions

1. In addition to those described here, what other features do you recommend that we consider for the service?

2. Do you plan to communicate the pilot to your constituencies? What kind of communications materials would be useful to you in telling your users and community about the Open WorldCat pilot?
3. What future Internet sites or types of sites do you want to see Open WorldCat linking from?  (Some examples: Medline, ERIC, MSN, AltaVista, etc).

COLLECTION MANAGEMENT STATUS REPORT/UPDATE

What?  An online OCLC collection management service would be based on WorldCat and deployed through the FirstSearch interface.  It will be a self-serve, on-demand service that will allow librarians responsible for collection management to analyze age and content of their own collections, to compare their collections with those of peer libraries or standard lists of recommended titles, and to keep up-to-date via current awareness “push” lists that can inform specific subject areas.

Why?  Our preliminary research — including meetings with librarians from OHIONET and OCLC Western — confirmed that libraries already use WorldCat on FirstSearch for collection management and development, and our discussion with this Interest Group last May received a positive reaction.  We’re looking at ways to make such functions in FirstSearch more usable and practical for a potentially new user WorldCat audience.

Status: Completed formal market research (telephone survey by an outside firm to 250 OCLC libraries).  Preliminary results show interest, with concerns about pricing.  We’ll present an overview of the results at the Interest Group meeting October 28.  

Collection Management Discussion Questions:

1. What do you like and dislike about this potential service?

2. How (and how often) would your library use a collection management service based on WorldCat?  Who among your library staff, or non-library selectors, would use it?

3. The service would be offered as an add-on to WorldCat subscriptions on FirstSearch.  What additional price do you think libraries would pay for such a service?

QUESTIONPOINT 

Overview will provide information on the…

· Current State of the QuestionPoint cooperative: Numbers of participating libraries, by type and region

· New enhancement schedule and highlights for each release

· Virtual Information Sharing Sessions – a new community tool

QuestionPoint Discussion Questions

1. How is your reference service evaluated – in and outside the library?

2. How to you gather the information for that evaluation?

3. What are you doing to retain local information about useful resources for answers?

eLEARNING

You should have received a copy of the OCLC E-learning Task Force White Paper, Libraries and the Enhancement of E-learning, earlier this week.  We will be using the white paper as a basis for our discussion.  

ELearning Discussion Questions

1. Reactions to the paper?

2. Does the landscape described in the paper map to your own experience?

3. Were any crucial issues/points missing?

4. Any efforts on the part of your library to integrate its materials into the e-learning curriculum?

5. What recommendations to OCLC did the Task Force miss?

6. Which of the recommendations to OCLC do you find most crucial?  How would you rank them in importance?
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