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Others attending one or both meetings: Larry Alford (Board Liaison), Tracy Byerly (MLNC Network Director), Kevin Furniss (OLAC), Maurice Glicksman (Board Liaison), Alyce Scott (ILLINET Observer)

Monday, October 27, 2003

OCLC Cataloging Partners Program (CPP):  
Greg McKinney, Director of Contract Services and Chris Mottayaw, Marketing Manager, provided a handout and high level overview of this new service, which is an extension of the existing TechPro service.  The objective is to provide shelf-ready titles to libraries in partnership with library material vendors.  Each vendor partner must bring something to the partnership that will benefit libraries and OCLC.  Many of the partnerships enable MARC records to be created prior to publication (such as pre-release videos), getting MARC into WorldCat in advance of library needs for acquisitions and cataloging.  Examples of the physical processing, including scanned images, available for book covers and AV packaging were shown.  Questions/Answers/Comments:

· Must a library be a member to use this service? No.

· Are networks involved?  Networks may refer vendors or libraries to this service, but they are not directly involved.

· How much cataloging is done at OCLC vs. by the vendor?  This differs for each partner.  OCLC always quality checks and upgrades all the records within WorldCat.  

· What is the difference between this service and PromptCat?  This is a manual service, not an automated service.  And, different partners are involved, including smaller vendors, non-print vendors, vendors of non-English language titles, partners without the tools to do PromptCat.  

· Is there a quality guarantee for these records?  The records are manually upgraded with item or surrogate in hand – this includes checking the authority file.  OCLC is checking publisher/producer websites for movies that are cataloged prerelease in order to assure that the most updated information is captured in the records when publishers change their minds.

· Are these records compatible with ILSs?  Yes, these are OCLC MARC records, and any ILS that can load OCLC MARC can load these records.

· Who is doing the physical processing?  Sometimes it is the vendor and sometimes it is OCLC, depending on the customized arrangement with the vendor.  OCLC always does a QC check with the library to assure that markings on the packaging are correct before proceeding with the first batch of work.

· Can the library get the record at the time of order?  Yes, if the record is in WorldCat.  OCLC is working to assure that minimal bibliographic records are entered in WorldCat as early in the process as possible, for use as acquisition records.

· How is OCLC assuring that the correct record is selected when multiple versions are produced?  OCLC has cataloging staff manually checking record selection and is confident that correct records are being delivered.

· Is CPP working with vendors of music?  Not yet, but hopefully soon.  To date all partners have approached OCLC, rather than OCLC approaching them to establish a partnership.

· How do finances work?  This varies by vendor.  Some partially subsidize the cost of cataloging; some totally subsidize it.  The cost of physical processing for AV titles is about $3 per package.  

· Is information about this service available on the OCLC web site?  Not yet, but it will be available soon.  Once the web site is mounted, the URL will be sent to the group.

Batchloading:  

Discussions with the Heads of Technical Services of Large Research Libraries (Big Heads) have been taking place throughout 2003 concerning batchloading issues.  Background documents concerning this discussion were provided to the group.  Issues concerning load of PCC records have been solved.  PCC records are now extracted and loaded through a separate job stream.  The main remaining issue concerns the relative priority OCLC has been giving to loading new (non-PCC) records vs. adding holdings to existing records.  OCLC would like input from this group on this issue.  

Doug Perkins briefly described the current workflow:  The first time a file is received from an institution for batchloading, it is evaluated first for setting holdings.  A secondary evaluation may be done for adding records.  The evaluation for adding records is very labor intensive and time consuming relative to the evaluation for setting holdings.  There are 4 staff members dedicated to the task of batch evaluation.  OCLC has a 90 day turnaround time service agreement with the networks on new file evaluation.  The current average is 40 days.  Within the last 3 years140 million holdings were set and 5 million records were added via batchload.  Several large state projects exist with service agreements that emphasize setting holdings for resource sharing.  

No algorithm currently exists for adding computer files and mixed materials/archival records via batch, so these records cannot currently be added.  This is on OCLC’s list of development projects for the future.  

Questions/Answers/Comments:

· Does OCLC have a large group of records awaiting evaluation?  Not sure what the numbers are.

· Why does OCLC give priority to setting holdings over adding new records?  The labor intensive process for evaluating files for adds (taking up to 2 months, vs. 2 weeks for setting holdings) is a barrier.

· Do subsequent files need to be evaluated after the initial file?  Not usually.  If conditions change at the library submitting the file (such as a change in local system), then a new evaluation must be done so that the profile setup is correct for the new file conditions. 

· Could unique records be added with low-level encoding level in 008 if file evaluations cannot be completed?

· What is most labor intensive about file evaluations for adds?  1) assuring that duplicates are not added, and 2) unique software profiles that must be setup for each load

· We definitely don’t want to add more duplicate records, but loading new records that are unique is very important, particularly those for languages not well represented within WorldCat.  

· OCLC has a fundamental obligation to both set holdings and add new records.  We need to find a solution to the staffing issue.

· Has batchload increased over the past five years?  Yes.

· Why does evaluation for quality of records need to occur?  Validation errors and duplicate records create more work for the membership once records are loaded, and we want to prevent those problems, if possible.  It is mostly coding and completeness that is being evaluated, not intellectual content.  

Conclusion:  We’d like to see the SLT address this issue.  We need more information on how OCLC has set priorities and the nature of records being loaded via batch.  Ed will work on a statement of the problem to present to the SLT.  

Tuesday, October 28, 2003

Z39.50 Update: 

Gary Houk presented an update on the record nabbing issue from last year’s Members Council meetings.  See Gary’s PowerPoint for complete details.  Gary invited Deb Bendig from Reference Services to talk about FirstSearch’s use of Z39.50.  Deb stated that many libraries demand Z39.50 access to FirstSearch so that their patrons can use their local system interface to search it.  Reference use agreements specifically prohibit use of FirstSearch for cataloging.  However, it is known that some libraries abuse this and institute workflow changes to avoid cataloging charges.  Work is underway to determine the extent of the problem.  In the future, OCLC needs to find ways to neutralize pricing so that there are no financial incentives for this odd workflows.  Questions/Comments:

· How will harvesting holdings effect this issue?  With record nabbing, OCLC does not get holdings into WorldCat.  If OCLC can harvest holdings from local systems, that will eliminate that aspect of the problem.  

· The assumption that OCLC is very expensive for cataloging is a perception problem that has to do with older pricing models that may no longer exist.  OCLC needs to battle this perception and change it.  

Gary defines commercial record nabbing as follows:  “The use of a Z39.50 software client to broadcast searches against multiple library catalogs to find and download MARC records without the knowledge or consent of the library catalog owners.”  Last year a letter writing campaign to Bookwhere was undertaken.  This was initially fine, but soon lost its value.  Bookwhere has refused to comply and has made some points in response that are not legally valid.  OCLC is now proposing to fight software with software by developing a Z39.50 firewall program.  This program would be available for voluntary download by any member library.  It will allow libraries to set parameters to specify who can or cannot access (by IP address) the library catalog via Z39.50 and the type of output available (perhaps only brief records would be supplied).  About 6 months of development time and testing are needed to make a firewall program available.  Reactions:

· worry about blocking legitimate usage, but brief records might solve that

· about the mechanics: want to be able to exclude specific IP ranges not just include authorized IP ranges
· OCLC needs to work with local system vendors instead of placing the workload burden on local IT staff

· Will FirstSearch be behind a similar firewall?  No, OCLC needs to be able to support Z39.50 access to FirstSearch.  But, perhaps data could be encoded in some manner.

· a citation type brief record going out is a good solution

· Brief records can still be turned into pseudo-MARC, so this won’t stop determined record nabbers

· Lowering OCLC’s costs (or the perceived OCLC costs) is key to having users change behavior

· With library staff reductions, anything that saves time and money will be welcomed

· There is the real opportunity to attract more libraries into the cooperative as affordable alternatives are made available.  New pricing models may be the key.  

Group members are encouraged to return their answers to the survey questions (sent out prior to the meeting) regarding the firewall program to Marty Withrow as soon as possible.  

Subscription Pricing:  

Bob Van Volkenburg gave an update on OCLC’s work on pricing models for the 2004/2005 fiscal year.  OCLC is committed to providing subscription pricing as an option for all libraries in some manner.  The idea is to promote more system activity and OCLC usage without pricing penalty and to make administration of OCLC costs simpler for libraries.  CatExpress currently uses a subscription based pricing model, and this will be expanded to both smaller and larger users.  1500 libraries currently use Fixed Fee.  Subscription pricing will be different than fixed fee, since it will not be based on previous year transactions, but will be adjusted for inflation instead.  One possible model is to charge one subscription price for unlimited searching that might cover ILL, Reference, and Cataloging use.  Group Services, which packages ILL, Reference, and Cataloging into one package is becoming more popular.  All of these and other options are being considered.  Questions/Comments:

· How will this pricing strategy affect statewide FirstSearch subscriptions?  OCLC may need to offer ILL/Cataloging subscription pricing to individual libraries and not include FS in the package, since that is covered by a different budget.

· A lot of behind the scenes searching is being done in FS in many libraries to avoid cataloging or ILL search charges.  

· An incremental approach to introducing bundled subscription pricing may be needed, since this will affect how and in what places libraries budget their funds

Follow-up on Z39.50 resolution tabled from last year:

The executive committee has asked CMIG to submit a new proposal for the February meeting.  Do we want to make a proposal to change the guidelines?  General consensus was that some resolution was needed, but that the existing resolution did need to be re-worked.  Perhaps a focus on what libraries need to do rather than a focus on the bad behavior that needs to be changed would help.  There wasn’t sufficient time to come to consensus at the meeting.  A small group (Ed, Glenn, others) will work to draft some proposed language and bring it to the entire group by email for discussion prior to the February meeting.  

Topics for Later in the Year and/or for Conference Calls:

· An update on the rights database

· Conference call(s) for Connexion issues in December

· Update on FRBR implementation plans for WorldCat and on use of the FRBR Work-Set algorithm made available by OCLC Research

