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Bang the Drum Slowly…

• Led to a “sharing special collections” 
working group

• Which produced excellent examples of 
“here’s how to care for our special stuff 
you borrowed” collateral

• Our UK member quit the group, saying 
“We cannot hope to have a rational 
conversation about this topic at my 
institution at this time.”

• An ARL director told me, only half in jest, 
“Can’t you find something else to work 
on? This lending special collections 
business has my staff yelling at each 
other in the hallways.”  



Seven years later…

• RLG Partnership Steering
Committee for Special Collections
Delivery 

• “I know we should be talking 
about [physically lending special 
collections] – if only because it 

makes me feel so uncomfortable.” 

• “I love the idea of lending from
special collections.  But I’d never be 

able to bring it up at my own 
institution.”



Sharing Special Collections Working 
Group

• Active 2009-2010
• Pairs of special of collections and ILL staff

– Some already long-time lenders of special collections
– Some starting to experiment
– Some considering lending for the first time

• Guided by an advisory group
• Worked hand-in-glove with RBMS Task Force revising 

ACRL’s guidelines for ILL of special collections



Most were already lending their 
treasures



But emotions ran high.

“I fear for the future of 
our profession if more 
than half of your 
respondents think that 
physically lending 
special collections 
materials is a good 
idea.”



Everybody wants to…rule the world?

• First principles

– Lending a physical item from special 
collections is an exception.

– Not all special collections material is 
equally special.

– Not all borrowers realize that the item they 
are asking for is in a special collection.

– Lending special collections requires a 
“Why not?” mindset, rather than the more 
traditional “Why?”

– Let those who are best positioned to do a 
task do it.



Lending Special Collections Utility Belt
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The aim is to bring you to tiers…

• Designed to spark 
conversation 
across 
departments

• Based on your risk 
tolerance, push 
processes toward 
the left

• Mix and match –
chart your own 
path

• Get to “yes” 
whenever possible
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The Facility Trust Checklist works both ways

• For external discussions 
with prospective 
borrowing institutions 
with whom you are less 
familiar

• For internal discussions 
about attributes and 
protocols that your 
institution must have in 
place to be considered 
a “trusted borrower” of 
special collections 
materials by lending 
institutions



Penn State walked the walk

• Joined the working 
group

• Had the ILL/special 
collections 
conversations

• Changed policies 
and workflows

• Gave the world a 
gift: the concept of 
“tub envy”



SMTogether we make breakthroughs possible.

Thanks for listening!  Please type 
your questions into Chat, and we’ll

answer them after the presentations.

Dennis Massie

Sharing Special Collections via Interlibrary Loan – Works-in-Progress Webinar  
May 30, 2018

massied@oclc.org
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Ivy Plus Libraries | 
BorrowDirect

• BorrowDirect is an 
unmediated library resource 
sharing partnership
encompassing thirteen Ivy 
Plus academic institutions.

• 275,412 items in FY 17

• 4-day average delivery time

• 95% fill rate



How this all got 
started … 

Hallway conversation

Idea for Pilot

Call for Participation



Process | Pilot Libraries 

• Brown University Library
• University of Chicago Library
• Duke University Libraries
• Johns Hopkins University Libraries
• University of Pennsylvania Libraries
• Yale University Libraries (Beinecke materials 

only)



Process | By the 
Numbers
• 1 Call for interest

• 1 Task Force

• 6 meetings in 7 weeks

• 7 guidelines



1 | Reciprocal, no-charge ILL 
requests

• Participating libraries will extend 
the BorrowDirect Reciprocal Interlibrary Loan 
Policy to include ILL requests for scans of Special 
Collections materials. Libraries will determine 
an item's eligibility for scanning based on their 
own internal policies. Libraries may set limits 
based on these policies (for example, item 
condition, format, page count, physical size, 
etc.).

http://www.borrowdirect.org/initiatives/


2 | In-person, on site, or online 
(Aeon) requests

• Participating libraries will extend the BorrowDirect Reciprocal 
Interlibrary Loan Policy to also include in-person, on-site, and online 
(Aeon) requests for scans of Special Collections materials. If the 
library offers walk up scanners for patron use, patrons from Ivy Plus 
libraries will have access to these scanners at no charge. If the 
library does not offer walk up scanners, or if the library deems the 
material not suitable to be scanned by the patron, the library will 
scan the item at no charge for the patron. Participating libraries will 
determine an item's eligibility for scanning based on their own 
internal policies. Libraries may set limits based on these policies (for 
example, item condition, format, page count, physical size, etc.).

http://www.borrowdirect.org/initiatives/


3 | Turnaround Time

• Participating libraries’ goal will be to provide scans within two (2) weeks or 
less, recognizing that some items may take longer to scan. Libraries should 
circle back to the user to let them know when scanning will take longer 
than 2 weeks.



4 | Scan Quality

• Participating libraries will scan items according 
to each library’s internal standards. At 
minimum, libraries will provide “use copies;” it 
is up to each library whether they are willing to 
provide a higher-quality scan (e.g. preservation 
and/or publication-quality scans).



5 | Eligible Library Patrons

• Participating libraries will honor requests from current 
students, faculty, and staff from all Ivy Plus Partnership 
libraries, including those from libraries not participating 
in the pilot.



6 | Pilot 
Period

• The initial pilot period will be from October 1, 
2017 through October 1, 2018. Program review 
and evaluation will begin on July 1, 2018.



7 | Statistics

• Participating libraries will report statistics quarterly.



Image courtesy of Penn Libraries. 
Scanned 10/20/17 for a user at Harvard Libraries. 



Image courtesy of Beinecke Libraries. 
Scanned for a user at Columbia Libraries. 



Workflow | 
Chicago ILLAEON



Workflow | Penn

ILL BORROWING 
LIBRARY AEON



Workflow | Johns Hopkins

ILL ILL - ALTERNATE 
NVTGC



Requests

64 total
Filled

28 filled
• By Brown – 6
• By Duke – 11
• By Penn – 7
• By Yale (Beinecke) - 4

Unfilled

36 unfilled
• Lack – 14
• Other – 7
• Lost – 3
• Not found as cited – 1
• Unavailable / not on shelf – 1
• Cancelled by borrower – 1
• Copyright – 1
• Not owned – 1
• Policy - 1



Sample Titles 

• When we broke the microscope

• Proceedings in relation to the foreign debt of the Republic of Buenos Ayres.

• Foreign loans and their consequences considered in a letter to Benjamin Oliveira

• The sequel of the Womanless wedding. A mock trial for man characters.

• Vice versa. A reply to Archdeacon Dodgson's statement, prefixed to his sermons on the sacrament

• Our World Papers, ca. 1900-1993.

• Physicians Forum 

• A Cthulhu mythos : bibliography & concordance 

• The Cthulhu mythos encyclopedia

• Arcane lavender morals 

• Bat out of hell 



Evaluation

• How do we assess the 
value of this service to 
the user?

Value

• Is the request volume 
low because requests 
are getting cancelled in 
ILL as “loan” requests 
from BD Discovery?

Volume • If so, is there a way to 
convert these to “scan” 
requests?

Workflow



Next steps 

• Pilot continues until October 1, 2018

• Program evaluation begins July 1, 2018

• Begin exploring technical requirements 
to convert these to scan requests in BD 
Discovery. 

• (Always open to new pilot participants! 
Harvard and Columbia Collections 
Group reps expressed interest.)

https://flic.kr/p/6rqtir



Concluding 
thoughts 
• This is 90% about emotions, 

10% about workflow. 

• Bring all stakeholders to the 
physical or virtual table

• Allow an opt-in model

• Built on existing workflows

• Goal is move from “no,” to 
“maybe” 

https://flic.kr/p/5xgQBY



Sharing Special Collections 
through Interlibrary Loan in the 

Brian Miller, Head of Interlibrary Services
The Ohio State University Libraries



The Big Ten Academic Alliance
University of Illinois

Indiana University

University of Iowa

University of Maryland

University of Michigan

Michigan State University

University of Minnesota

University of Nebraska-Lincoln

Northwestern University

The Ohio State University

Pennsylvania State University

Purdue University

Rutgers University-New Brunswick

University of Wisconsin-Madison 

Partnered with University of Chicago
Image:  https://www.btaa.org/library/libraries

https://www.btaa.org/library/libraries


Big Ten Resource Sharing Agreement

• “share items . . . as broadly as possible.”

• “Restrictions . . . should be kept to a minimum 
in keeping with the philosophy of openness that 
the Big Ten libraries value.”

• “rare, fragile, non-print or otherwise 
non-circulating materials . . . might be lent 
through a negotiated process.”



?

General collections Special collections



BTAA Library Survey

• April 2017 survey to gauge level of 
collaboration between BTAA ILL offices 
and their special collections units

• 15 Big Ten institutions have 61 special collections units

• 12 institutions (80%) filled copy requests from 43 special collections (70%)

• 8 institutions (53%) filled loan requests from 9 special collections (15%)



BTAA ILL – Special Collections Task Force

Interlibrary Loan heads
• Brian Miller, The Ohio State University (Convener)
• Cen Cheng, Michigan State University
• Merrie Fuller, University of Michigan
• Joy Pohlman, University of Wisconsin

Special Collections heads
• Martha Conway, University of Michigan
• Matt Francis, Penn State University
• Sammie Morris, Purdue University



BTAA ILL – Special Collections Task Force

Two main questions:

• What are the consortial values to which we all agree?  (Principles)

• What are the expectations we have for requesting and supplying special 
collections items through interlibrary loan?  (Protocols)



Task Force Timeline
 May-July 2017:  Set up Google Drive space; begin collecting and consulting

relevant documents; decide general aims.

 Aug-Sept 2017:  Discuss and draft our Principles.

 Sept-Oct 2017:  Discuss and draft our Protocols.

 Nov-Dec 2017: Present draft to and obtain feedback from BTAA ILL Heads,
Special Collections Heads, and Preservation Officers.

 Apr 2018: Finalize document and present to BTAA Library Directors.

Next up: Each BTAA library crafts or refines local workflows and 
decision-making processes for implementation.



Major influences



The Agreement
go.osu.edu/BTAAILLSpecColl



The Principles
Access

• ILL and Special Collections should develop local policies to create and sustain the borrowing, lending, and 
digitization of special collections materials.

• Look for ways to say Yes to ILL requests; case-by-case consideration.

Preservation
• Digitize when possible.
• Loans from Special Collections should be last resort when other options exhausted.
• Okay to decline request when condition or circumstances warrant.

Collaboration
• Adopt collaborative mindset to maximize access.
• Accommodate fulfillment with existing resources.
• Care, handling, storage, and usage of special collections items are shared responsibilities by both 

borrowing and lending libraries.



The Protocols
Standard usage and shipping conditions for special collections loans:

1. Special Collections Reading Room Use only.

2. Photocopying permitted unless lender explicitly prohibits.

3. 30 day minimum loan period.

4. Ship trackable and insured in a box.

5. No adhesive label, tape, or sticky notes on items.

6. Borrowing library’s special collections reading room rules apply unless special instructions included by 
lender.

7. Borrowing library initiates and maintains communication with user and acts on behalf of lender, when 
permitted, to address certain patron requests.



The Protocols (continued)
Responsibilities of the Borrowing Library

1. Exhaust circulating collections at domestic libraries first for loan; re-request a special collection item from 
Big Ten lender as last resort.

2. Work with patron to determine extent of need.

3. Place lending library’s symbol at least 3x in string.

4. Indicate in Borrowing Note that special collection item desired.

5. Follow all usage, packaging, and shipping instructions from lender.

6. Handle carefully; return item in condition received; document and relay any issues.

7. Keep item in reasonably secure storage environment.

8. Report any damage; be responsible for any replacement/repair/compensation.



The Protocols (continued)
Responsibilities of the Lending Library

1. Review requests to supply items with due regard to access, security, and preservation.

2. Respond in a timely manner while allowing time for curators to review item.

3. For copies:

a) Accept and fill requests for articles and chapters.

b) Offer digitized surrogate, Table of Contents, audio transcript, etc, as substitute for loan if materials can’t physically be 
lent.

c) When scanning, provide copy resembling original in appearance/legibility/completeness.

4. For physical loans:

a) Conditional requesting library to indicate item is special collections item.

b) Document item condition before shipment; include return shipping label and paperwork identifying pre-existing defects 
and any special usage/packaging/shipping restrictions.

c) Upon item’s return, inspect piece and notify borrower of any irregularities. 



Last step:  Review / Develop local procedures 
Example: Ohio State University Libraries

• Local task force:  ILL, Preservation, each special collections unit

• Needed to work out details for . . . 

 Borrowing: Physical loans

 Lending:  Scans of small portions

 Lending:  Digitizing entire works

 Lending:  Physical loans



OSU Libraries Procedures for 
Interlibrary Loan of Special Collections Materials

go.osu.edu/OSUILLSpecCollProcedures



OSU Libraries Flowcharts for 
Interlibrary Loan of Special Collections Materials

go.osu.edu/OSUILLSpecCollFlowcharts



OSU Libraries Streamer for 
Interlibrary Loan of Special Collections Materials

go.osu.edu/OSUILLSpecCollStreamer



Brian Miller
Ohio State University Libraries
miller.2507@osu.edu
614-688-8456

Big Ten Principles & Protocols
go.osu.edu/BTAAILLSpecColl

OSU ILL Special Collections Procedures
go.osu.edu/OSUILLSpecCollProcedures

OSU ILL Special Collections Flowcharts
go.osu.edu/OSUILLSpecCollFlowcharts

OSU ILL Special Collections Streamer
go.osu.edu/OSUILLSpecCollStreamer

mailto:miller.2507@osu.edu


• Sharing special collections via ILL is 90% 
emotions, 10% workflow. 

• Build on existing workflows. (Your own or 
borrowed from others)

• Get all the stakeholders at the physical or 
virtual table. 

• Work collectively (i.e. consortially) rather than 
unilaterally (i.e. institutionally) for a common 
purpose.

In Conclusion…



Sharing Special Collections: Resources
• Tiers for Fears report
https://www.oclc.org/content/dam/research/publications/library/2013/2013-03.pdf
• ACRL Guidelines
http://www.ala.org/acrl/standards/specialcollections
• Borrow Direct Initiatives 
http://www.borrowdirect.org/initiatives/
• Big Ten Principles & Protocols
http://www.go.osu.edu/BTAAILLSpecColl
• OSU ILL Special Collections Procedures
http://go.osu.edu/OSUILLSpecCollProcedures
• OSU ILL Special Collections Flowcharts
http://www.go.osu.edu/OSUILLSpecCollFlowcharts
• OSU ILL Special Collections Streamer
http://www.osu.edu/OSUILLSpecCollStreamer

https://www.oclc.org/content/dam/research/publications/library/2013/2013-03.pdf
http://www.ala.org/acrl/standards/specialcollections
http://www.borrowdirect.org/initiatives/
http://www.go.osu.edu/BTAAILLSpecColl
http://go.osu.edu/OSUILLSpecCollProcedures
http://www.go.osu.edu/OSUILLSpecCollFlowcharts
http://www.osu.edu/OSUILLSpecCollStreamer


https://www.oclc.org/content/dam/research/publications/2017/oclcresearch-research-and-learning-agenda-2017.pdf

Senior Program Officer, OCLC Research, as of May 21st 

https://www.oclc.org/content/dam/research/publications/2017/oclcresearch-research-and-learning-agenda-2017.pdf


SMTogether we make breakthroughs possible.

Questions or Comments?

Dennis Massie

Sharing Special Collections via Interlibrary Loan – Works-in-Progress Webinar  
May 30, 2018

massied@oclc.org
Brian Miller Heidi Nance

miller.2507@osu.edu hnance@upenn.edu

mailto:massied@oclc.org
mailto:miller.2507@osu.edu
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