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Cultural repositories
- the circumstances

< Libraries, archives, museums
= Altered service environment
= Diminished value proposition
= Must aggregate presence
= Must enter network
= Must alter investment patterns
= Two perspectives

= Information consumer behaviour
= [nstitution operating environment
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Information consumer behavior

« Information consumer behaviour

= Network-level aggregation of supply and demand

= Patterns of learning, research, information production and
consumption

= Personal collections and data reproduction
= Customer relation management

Et al, etc.
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Social networking - explosion
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Institution operating environment

< Institution operating environment
< Agile, rich new competitors
= Library budget pressure
= Service fragmentation
= Redundant effort

= Barriers to progress
= Process standardization
= Resistance to outsourcing
= One-dimensional client relations

« What conclusions do we draw?
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Budget pressures

Funding Sources for Electronic Resources

What funding sources are used to pay for electronic resources at your library? {check all that apply).
Asked only of those whose roles include 'Library Administrator' or 'Collection Dewvelopment'.
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Legacy service management
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Academic collections - implications

Change in physical access
Emphasis on disclosure and digital surrogates

Mission - Trustworthy and Authoritative
- Tools and Services
Redundant physical collections

Purchase or provision of physical materials on
demand

Disclosure as a major investment and activity
Collecting unique, rare, special, and non-traditional

Reorganization of library staffing effort and types of
staff expertise
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RLG Programs - response

Disruption, uncertainty, mandated change
= renewed, revivified collaborative action

The overall aim is to enhance the ways in which
libraries, archives and museums create value in the
research and learning process.

The program areas where we have chosen to focus
were conditioned by
the specific research focus of the RLG Partner institutions
the skills and capacities resident in the division,

the mission of the OCLC enterprise in which the division is
situated, and

the ability to engage issues over a multi-year horizon.
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Criteria for Programs and projects

Eliminates a redundant effort or process
Affects system-wide behaviors

Creates shared capacity

Changes community economics

Cuts across cultural sectors

Transforms something (process, standard, etc.) into a
routine

Translates something (process, standard, etc.) into
community terms

Responds to a known and shared Partner need
Provides opportunities for Partner engagement

Total Programs and Research investment does not
substantially exceed community benefit

ARL Leadership Fellows 31 October 2007

'@GCLC" RLG Programs

Cultural Heritage - Futures



Managing the Supporting

of Research,

Renovating Descriptive Teaching &

& Organizing Practices Learning

Modeling New Service
Infrastructure

-.Ti- Architecture Measurements
=== & Standards =" & Behaviors
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Work agenda flows from ...

... our view of the environment

.. and the areas we can
have an impact
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Supporting
New Modes
of Research,
Teaching &

Learning
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Managing the
Collective Collection

Renovating Descriptive

& Organizing Practices

Modeling New Service
Infrastructure

@EJCLC RLG Programs

Supporting
New Modes
of Research
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Learning
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Managing the Supporting

of Research,

Renovating Descriptive Teaching &

& Organizing Practices Learning

Modeling New Service
Infrastructure

'iTi' Architecture Measurements
=== & Standards =" & Behaviors
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Supporting new modes of research,
teaching and learning
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Research and learning
behaviors change

Then: Final ‘product’: publish and archive
Now: Process generates reusable outputs
E.g. data sets, learning materials, blog commenta

New ways of consuming
resources

What iIs the record?
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Supporting new modes of research, teaching and
learning

= The changing scholarly record
= Web archive collections
- Large text aggregations
= Personal research collections

= Organizational and service relationships - libraries,
archives and museums
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Swinburne, Algernon - Matthew Arnold to The Editor of The Times - select all O collect selected
Charles, h1 837-1903, Matthew Amold The Editor of The Times
Chatta i ) [before May 22, 1886] Sir All next week
R -‘%‘/// while the moment for the great vote grows
= d \l\x______,,/«"// near, I shall be on the sea geing to visit our
--------- American kinsmen, who abstained from
keywords: ? ROTUNDA setting up & Southern Parfiament themselves,
|American—50uth | lact but are so anxious, it seems, that we should
) 3 colls set up an Irish one. Suffer me to say, before
no 35_ I depart, that the mind of the country, which
________ noting parallel e is slowly but surely waking up on this Irish
--------- between Irish X question, will not be satisfied unless the vote
collect is taken on & clear issue and accompanied
T TooUTIToU by a distinct engagement. The vote is not
taken on a clear issue if
Morgan, Gerald.
Bibliography source: The Letters of Matthew Arnold (ISBN: 0813916518)
Lo site:  Letters of Matthew Arnold —
Exploiting the Sea: . ; ;
Aspects of Britain's name: Cecil Y. Lang (Editor)
Maritime Economy Matthew Arnold (Author)
i 1870 . . N .
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Supporting new modes of research, teaching and
learning

= The changing scholarly record
= Web archive collections
- Large text aggregations
= Personal research collections

= Organizational and service relationships - libraries,
archives and museums
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Managing
the collective collection

ARL Leadership Fellows 31 October 2007
'@OCLC RLG Programs Cultural Heritage - Futures




Optimized for a pre-network
environment

Mass digitization

Off site storage

Deep resource sharing

Preservation of the
scholarly record
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Managing the Collective Collection

= Shared print collections

= Harmonizing digitization

- Data-mining for management intelligence and new
services

= Collection sharing beyond libraries
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Harmonizing Digitization
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Rareness is common ... in the G5

hl

Fle Esi Vew Fewries Toos Hep

G5 aggregate collection:

* 10.5 million books

* ~60 percent represent unique
contribution by one or another
of the G5 libraries

Search | Back Issues | Author Index | Title Index | Contents

ARTICLES

D-Lib Magazine
September 2005

Valusic | | Namber ¥

LSEN 1T

Anatomy of Aggregate Collections

The Example of Google Print for Libraries 6% 30

Lymn Silipigni Connaway Held by 4 Held by 5
Lorcan Dempsey 10% y

OCLC Office of Research

OCLC Online Computer Library Center, Ine. Held by 3
{lavoie, connawal, dempseyl}@ockc.org

Introduction

Google's December 2004 announcement [ 1] of its mbention bo co
libraries — Harvard University, the University of Michigan, Stanf
Ceiford, and the New York Public Library - to digitize and surfs
the Google searching universe has, predictably, stirmed conflictin
project as a welcome opportunity to enhance the visibility of lik

The project has been vigorously debated on discussion lists and
libraries commonly refemed to as "the Gougl-_z 5‘_. Omne point |
8] b

0% 61%
Held by 2 Held by 1
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Managing the Collective Collection

= Shared print collections

= Harmonizing digitization

- Data-mining for management intelligence and new
services

= Collection sharing beyond libraries
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Renovating
descriptive and
organizing practices
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LC working group

Data silos vs data services

Releasing value on the web

Mixing metadata modes

Workflow and costs
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Renovating Descriptive and Organizing Practices

< Changing metadata creation processes

= Deliver tools and services to support
efficient metadata processes

= Leveraging vocabularies for effective
discovery
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- - ; @ http:jjorlabs.ock,org)SRW)search] Identities?query=local prkev+exact+

il

|| || WorldCat Identities

Jump To: Owerview | Publication Timeling | Works Shout | Works By | Sudisnce Level | Related Mames | Useful Links

O'Brien, Flann 1911-1966

Overview

Works: 136 works in 335 publications in 13 languages and 13,254 library holdings

Genres: Zatire Black humor (Literature) Experimental fiction Humorous fiction Humaorous stories

Subject Headingz: Authors, Fish—20th certury

Classifications: prB023 na6, 523912

Publication Timeline

YT R PR [T A LR (T TR H T TER T Fd T

kKey
Puhblications about Flann O'Brien
M Publications by Flann O'Brien
M Publications by Flanh O'Brien, published posthurnously.

Most widely held works about Flann O'Brien

No laughing matter : the life and times of Flann O'Brien 2nthony Cronit

Flann O'Brien Sue Ashee

Flann O'Brien : a critical introduction to his writings : the story-teller's book-web 2nne Clune
Flann O'Brien's exorbitant novels Thamas F Shea

Alive-alive O! - Flann O'Brien's At Swim-Two-Birds

------------------------------------------------ morew

Most widely held works by Flann O'Brien

Al Swim-Two-Birds Flann O'Brien
32 editions publizhed between 1933 and 2000 00 3 lsnguages and held by 1,175 libraries worldwide

@EJCLC RLG Prog

* o california state universit G, ‘

Flanm™C Brien
P ﬁ —

Alternative Names

Ma Gopaleen, Myles 1911-1966
O'Malan, Brisn 1911-1966
Magcopaleen, Myles 1911-1966
Magopaleeh, Myles 1911-1966
Copaleen, Myles 1311-1966
Gopaleen, Myles 19111966
Malan, Brisn 1911-1966

Mag Copaleen, Myles 1911-1966
khiowall, George

Ma gCopaleen, Myles 1911-1966

Languages

English 225
GErmEn [26)
Irizh [15]

French [12)
Dutch (5

ftalizn (4
Japanese [2)
Palish (2]
Hebrew (2]
Spanish (2]
Czech |2)
Scoftish Gaelic (1)
Undetermined [1)

Covers
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||H WorldCat Identities U 00 [ Search)

Top Black humor {Literature) Identities

Aldiss arau alen AMIS Antrim Ardagh astey Baldwin Banvile Beattie Bellow senanid Berger sisen BlIOCK Bom Bradbury Bradiey
Brautigan Breslin Bromfield Browne Burroughs c.sa Cheever Condon Coupland cowe CreWs pe Dexter
Dickens Dixon Dobyns Echenoz Egolf eese Flook Frisch s« Goldsmith Goncharov Graham Grass cray
Green (Gr@8NE Hamison Harsch Highsmith HUXIEY Janevay Janeuitz Julavits Kelman kim Kundera Lennon ween Leyner
Lipman Louie Lupica macFarguhar wame McCabe MC'HEI’HEY MCMUI’tW uier Mills nichoizon O'Brien o'Connor
O'Nan Parks Pelevin Pierre polizzotti Purdy muensau Richler ke Russo Sillitoe s« Southern Stoppard Strozier | anizakl

Treichel Valdés Welsh wenzel wicknam Willett wison wilson Wormack o) Yglesias

All Black humor (Literature) Identities

1. Aldizs, Brian Wilzon Th. De Bernigres, Louis. 151, Holland, Wayne. 226. McHale, Tom. 301, Rothmann, Ralf.
2. Afau, Felipe 77. De la Bere, Imogen. 182, Hollander, kurt. 227, Mclnerney, Jay, 302, Royle, Dave.
3. Alen, Edward 78, Dexter, Pete 183, Holmes, Andrew, 228, Mclnerney-ihiteford, Merry. 303, Rus=zo, Richard
4. Alen, Jack 79. Dickens, Charles 154, Home, Stewart 229, McLaren, John 304, Sacks, Jen.
a8, Aper, Dehi. a0, Dickens, Charles 185, Horsfall, Paul. 230, Mclaren, John. 306. Saenz, Miguel.
6. Amiz, Martin, &1, Dixon, Stephen 186, Houghton, Gordon, 231, Mchurry, Larry. 306, Sshgal, Lay.
7. Artrim, Dorald, 2. Dobynz, Stephen 1687, Hubet, Jocelyne. 232, McMeil, Jean. 307, Sallis, James
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Powerhouse Museum Collection Search 2.2

SEARCH BROWSE CATEGORIES | BROWSE USER KEYWORDS/TAGS | ABCUT

‘ search |

|:| shove objects with images anlhy

Browse user keywords and tags

Popular user keywords (randomized)

victaorian button up ws 2221 1808 eagle magnetic colt pepperbox
d3520 saltertrade spring halance no 50t buffaloes 2160 4708 156

archaeology scooter angels wiolf cannons yEIIQW hall

she goes to the fancy dress ball pen sleeves "rawleighs" bottle
cascade calculator whack fetish petals melbourne cup cloche

WODd canadian sesquicentenary weird guitar synthetic

bundahery jugwith ¢ shaped handle fibreglass poo pattern

chelsea marie allen gueensland bananas accordion cured guide
old looking glass broach attop cigarettes speed hblack silk hat
stocking nantgarsy hankies norolk island commemaorative stamps

hobhin lace features weronica be” trilkby lace fish creamers

pilsener embroidered panel KNIQhts deigrabrittomnirex strategy

bOOtS sheik Sk11 lemon mens jacket nigel lofthouse
vankee wwatermimph wignette cedar board tabhle francis burke 1937
shalimar manufacturing fabric o pizoss 1943 747-200

map of australia dog collars RE';.,-"S drirwade oriental heer lahels
statue B260 nelson currentwalue ansonia clock co. pink lustre

buttons 1125 penn-neer no 109 baitcasting reel 46308 rovals
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Category history:

About user keywords and "tags”’

User keywords, or 'tags', are words added to object
records by other users to enhance their discovery
by others.

Sometimes museumns describe objects in language
that is highly specialist and user added keyvwords
are useful in bridging the 'semantic gap' between
the langauge of the museurmn and that of the user.

The box an the left is a randamised listing of 150 of
these keywords that have been added by users of
the site. The larger the word or phrase, the more
objects it has been applied to.

Zlick on a word to find the objects that are
associated with it,

Please note that this i1s an experimental way of

navigating the collection and that the 'accuracy' of
these keywords is not verified by the Museum. Wwe
recommend their use primarily as exploration and
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Renovating Descriptive and Organizing Practices

< Changing metadata creation processes

= Deliver tools and services to support
efficient metadata processes

= Leveraging vocabularies for effective
discovery
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Modeling

new

Services
INnfrastructures
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Modeling
New Service Infrastructures

< Advance service framework work

= Participate in and/or lead efforts to gather

requirements of and specifications for new service
areas

= Build prototypes/software to showcase
and demonstrate
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g;\ WorldCat® Registry

Registry Home  About FAQ Feedback

’\165
)

A free service for all libraries and consortia

One profile, one place where
data about your institution and
its services can be maintained,
easily referenced, and
syndicated across the Web

Learn more about WaorldCat Registry

o Build it [FREE

Load up your profile with Information

t FREE

First time here?

Already have a Registry profile

Get started! for your institution?
Search for your institution to see if its Registry profile already exists —g—SI n In

ar
Advanced search
| | - Create a User Account

For consortium managers

WorldCat Registry lets you simplify the administration of
your group and the sharing of configuration data. Learn
more »

You: Signin | Create a User Account | My Account
Profiles: Create a Mew Profile | Awuthorize Me to Manage a Profile
Help: Freguently Asked Questions

For content and service vendors

WorldCat Registry can provide unambiguous identification
of institutions and a single source of upto-date customer
data. Learn more »
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Modeling
New Service Infrastructures

< Advance service framework work

= Participate in and/or lead efforts to gather

requirements of and specifications for new service
areas

= Build prototypes/software to showcase
and demonstrate
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Architecture &
standards
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Architecture and Standards

- Lead and/or participate in both formal and
Informal ‘standards’ efforts representing
library, archive and museum interests

= Provide standards infrastructure: registries (OpenURL,
info-URI, DC, ..)
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Measurement &
behaviors
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Measurements and Behaviors

= Gain a better understanding of end-user behaviors

= Design a coherent program for user-
centered analyses of evolving services

e Virtual reference
e Users of information
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Managing the Supporting

of Research,

Renovating Descriptive Teaching &

& Organizing Practices Learning

Modeling New Service
Infrastructure

'iTi' Architecture Measurements
=== & Standards =" & Behaviors
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