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Cultural repositories 
– the circumstances

• Libraries, archives, museums
• Altered service environment

• Diminished value proposition
• Must aggregate presence
• Must enter network
• Must alter investment patterns

• Two perspectives
• Information consumer behaviour 
• Institution operating environment



RLG Programs Cultural Heritage - Futures

ARL Leadership Fellows 31 October 2007

3

Information consumer behavior

• Information consumer behaviour 
• Network-level aggregation of supply and demand
• Patterns of learning, research, information production and 

consumption
• Personal collections and data reproduction
• Customer relation management

Et al, etc.
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Our Environment
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The 200 most successful web sites
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Rank

31

9

14

4

2005 2006 2007

Social networking - explosion
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personal
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Track Me Not
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Institution operating environment

• Institution operating environment
• Agile, rich new competitors
• Library budget pressure
• Service fragmentation
• Redundant effort

• Barriers to progress
• Process standardization
• Resistance to outsourcing
• One-dimensional client relations

• What conclusions do we draw? 
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Reference Queries / Fulltime Students 
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Total Circulation / Fulltime Students
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Budget pressures

Source: Columbia University Library, 
Librarian Online Survey, 2002

In 2004 ARL libraries spent
the lion’s share of $665
million on books and serials
and $239 million on technical
services labor
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Legacy service management

cataloging

serials
check-in

circulation
desk

acquisitions

coursepacks/
reserves
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Academic collections - implications

• Change in physical access
• Emphasis on disclosure and digital surrogates
• Mission – Trustworthy and Authoritative

- Tools and Services

• Redundant physical collections 
• Purchase or provision of physical materials on 

demand
• Disclosure as a major investment and activity
• Collecting unique, rare, special, and non-traditional
• Reorganization of library staffing effort and types of 

staff expertise
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RLG Programs - response

• Disruption, uncertainty, mandated change
= renewed, revivified collaborative action

• The overall aim is to enhance the ways in which 
libraries, archives and museums create value in the 
research and learning process.

• The program areas where we have chosen to focus 
were conditioned by 
• the specific research focus of the RLG Partner institutions
• the skills and capacities resident in the division, 
• the mission of the OCLC enterprise in which the division is 

situated, and
• the ability to engage issues over a multi-year horizon. 
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Criteria for Programs and projects

• Eliminates a redundant effort or process
• Affects system-wide behaviors
• Creates shared capacity
• Changes community economics
• Cuts across cultural sectors
• Transforms something (process, standard, etc.) into a 

routine
• Translates something (process, standard, etc.) into 

community terms
• Responds to a known and shared Partner need
• Provides opportunities for Partner engagement
• Total Programs and Research investment does not 

substantially exceed community benefit
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Work agenda flows from …

… our view of the environment

.. and the areas we can 
have an impact
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Theme #1:

Supporting new modes of research,
teaching and learning

5 programs, 10 projects
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New ways of consuming
resources

Research and learning 
behaviors change

Then: Final ‘product’: publish and archive
Now: Process generates reusable outputs

E.g. data sets, learning materials, blog commenta

What is the record?



RLG Programs Cultural Heritage - Futures

ARL Leadership Fellows 31 October 2007

24

Supporting new modes of research, teaching and 
learning

• The changing scholarly record
• Web archive collections
• Large text aggregations
• Personal research collections
• Organizational and service relationships – libraries, 

archives and museums
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Supporting new modes of research, teaching and 
learning

• The changing scholarly record
• Web archive collections
• Large text aggregations
• Personal research collections
• Organizational and service relationships – libraries, 

archives and museums
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Managing 
the collective collection
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Deep resource sharing

Off site storage

Mass digitization

Preservation of the 
scholarly record

Optimized for a pre-network 
environment
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Managing the Collective Collection

• Shared print collections
• Harmonizing digitization
• Data-mining for management intelligence and new 

services
• Collection sharing beyond libraries
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Harmonizing Digitization
Harmonizing Digitization

#
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Rareness is common … in the G5

G5 aggregate collection:
• 10.5 million books
• ~60 percent represent unique
contribution by one or another
of the G5 libraries  

61%
Held by 1 

20%
Held by 2 

10%
Held by 3 

6%
Held by 4 

3%
Held by 5
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Managing the Collective Collection

• Shared print collections
• Harmonizing digitization
• Data-mining for management intelligence and new 

services
• Collection sharing beyond libraries
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Renovating
descriptive and
organizing practices
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Releasing value on the web

Data silos vs data services

LC working group

Mixing metadata modes

Workflow and costs
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Renovating Descriptive and Organizing Practices

• Changing metadata creation processes
• Deliver tools and services to support

efficient metadata processes
• Leveraging vocabularies for effective

discovery
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Leveraging vocabularies for 
effective discovery
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Renovating Descriptive and Organizing Practices

• Changing metadata creation processes
• Deliver tools and services to support

efficient metadata processes
• Leveraging vocabularies for effective

discovery
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Modeling 
new
services
infrastructures
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Modeling
New Service Infrastructures

• Advance service framework work
• Participate in and/or lead efforts to gather 

requirements of and specifications for new service 
areas

• Build prototypes/software to showcase
and demonstrate
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and a
rchive

s
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Modeling
New Service Infrastructures

• Advance service framework work
• Participate in and/or lead efforts to gather 

requirements of and specifications for new service 
areas

• Build prototypes/software to showcase
and demonstrate
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Architecture &
standards
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Architecture and Standards

• Lead and/or participate in both formal and
informal ‘standards’ efforts representing
library, archive and museum interests

• Provide standards infrastructure: registries (OpenURL, 
info-URI, DC, ..)
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Measurement &
behaviors
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Measurements and Behaviors

• Gain a better understanding of end-user behaviors
• Design a coherent program for user-

centered analyses of evolving services

• Virtual reference
• Users of information
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