
Library, archive and museum collaboration:  
Organizational and service relationships on the LAM 

 
A meeting to further dialog and collaboration  

among libraries, archives and museums. 
 
 
 
The host: 
A neutral party (ideally an outside consultant) facilitating the day’s discussions. 
 
The sponsoring committee: 
Typically a library representative, an archive representative, a museum 
representative, and sometimes an IT representative. 
 
The idea: 
Bringing together library, archive and museum staff to discuss the convergence of 
their goals, practices, and services. 
 
The goal: 
Concrete suggestions for how collaborations can be deepened and sustained. 
 
 
Agenda 
 
9:00 - 9:30 a.m.  Gathering/coffee 
 
9:30 - 10:00   Welcome/introductions 

• Facilitator introduces goals, objectives and the agenda 
logistics (5 minutes) 

• Sponsoring Committee briefly addresses the group (10 
minutes) 

• Participant introductions (15 minutes) 
 
10:00 - 10:15  Welcome by one or more high-level personages, able to 

motivate and inspire–and ideally empower outcomes. 
 
10:15 - 10:45  Setting the stage 

• A short presentation providing context for the meeting.   
 

[PowerPoint available online at: 
www.oclc.org/programs/ourwork/newmodes/relationship/LAMpresentation.ppt]  
 
 
 
 
 



 
 
 
 
 
 
 
 
10:45 - 11:00  Break 
 
11:00 - 11:45  The present 

• Identifying existing collaborations on campus 
 
11:45 - 12:15 p.m.  Carrots & sticks 

• Identifying the motivation and pressure for libraries, 
archives and museums to collaborate 

 
12:15 - 1:15   Lunch  
 
1:15 - 2:15   Visioning 

• Identifying the ideal information landscape on campus  
 
2:15 - 3:15   Taking collaboration to the next level, part I 

• Exploring how the collaborations discussed during the 
"visioning" exercise can be realized within the campus 
context: identifying some plans 

 
3:15 - 3:30   Break  
 
3:30 - 4:30   Taking collaboration to the next level, part II 

• Exploring how the collaborations discussed during the 
"visioning" exercise can be realized within the campus 
context:  putting flesh on one or more concrete plans 

 
4:30 - 5:00   Wrap-up 

• Review goals and accomplishments of the meeting 
• Review post-meeting plans 

 


