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OCLC has always been fortunate to have
librarians who are willing to get involved,
not only in the governance of the OCLC
cooperative, but also as innovators—in
research, product development and testing
of new services and programs. Our new
Web-scale Management Services are no
exception. They have brought forth a new
generation of pioneering librarians who are
helping to lead the innovation efforts of the cooperative.
Over the last two years, we conducted pilot tests of
circulation and acquisition modules of our Web-scale
Management Services (WMS) at these sites: CPC Regional
Libraries, North Carolina; Idaho Commission for Libraries;
Orbis Cascade Alliance and Linfield College Libraries; and
Pepperdine University Libraries. In constructing these pilot
programs, we have been ably guided by the WMS Advisory
Council: Helene Blowers, Columbus Metropolitan Library;
John Helmer, Orbis Cascade Alliance; Jan Ison, Lincoln Trail
Libraries System; Sarah McHugh, Montana State Library;
Mary Piorun, University of Massachusetts Medical Center; Tim
Rogers, NCLIVE; John Teskey, University of New Brunswick;
and Andrew Pace, OCLC.
We are grateful to these pilot libraries and the Advisory
Council for their pioneering efforts on behalf of the
OCLC cooperative.
Moreover, the Norwegian consortium BIBSYS recently
signed an agreement with OCLC to supply its new library
system based on OCLC’s Web-scale Management Services.
The new system will include library management tools for
metadata management, acquisitions, circulation, license
management and workflow for more than 100 libraries in
Norway, including university and college libraries, research
libraries and the National Library. It is a great honor for OCLC
to work with BIBSYS on this groundbreaking national system.
Since we began moving WMS into production, several
early adopters have volunteered to tell their stories to their
colleagues in the library community. For example, Michael
Dula, Director for Digital Initiatives and Technology Strategy,
Pepperdine University Libraries, shared his institution’s
experience with an audience at the LITA National Forum 2010.
Here are a few sound bites:
“We have so many systems, and just trying to get them to
talk to each other was hard. If we upgraded one, it seemed
like we broke something somewhere else … So, we were
ready for WMS … It fit our technology goals. We wanted to

be moving out of the business of managing servers, and we
loved the chance to be in on the ground floor … With WMS,
system costs will drop significantly—like ‘getting another FTE’
significantly. We’re going to save a lot of staff time.”
You can view a video of his remarks and those of other
early adopters of WMS who gave presentations at the LITA
Forum or the 2011 ALA Midwinter Meeting at these websites:
www.oclc.org/WMSvideo1 and www.oclc.org/WMSvideo2.
As you know, 2011 is the 40th anniversary of WorldCat
and OCLC online shared cataloging. The experiences of our
WMS early adopters hearken back to the adventures that
Ohio librarians and Fred Kilgour had in getting the OCLC
system up and running.
Back in 1971, to prepare for online cataloging, OCLC held
clinics around the state, where small groups of librarians
encountered a computer terminal for the first time in their
careers. After the clinics, they went back to their libraries,
where they were expected to instruct their colleagues and
share their experiences. Meanwhile, OCLC encountered
significant difficulty in setting up the telecommunications
network that linked the terminals to OCLC’s central computer
on the campus of The Ohio State University. Part of the
problem was that this was the first time that many people
had ever seen a modem or dataset, including telephone
company personnel.
The situation could be summed up by the title of an article
that Fred wrote in the August 1971 OCLC Newsletter: “The
Cataloging Telecommunications Network—Or, Things Mother
Did Not Know to Tell Us.”
As today’s WMS pioneers hold video clinics with their
colleagues around the country and the world, they are
encountering challenges and issues that Mother could never
have envisioned 40 years ago. Yet, as Fred Kilgour and his
band of Ohio pioneers have demonstrated, cooperation,
perseverance and a sense of humor will continue to be of use
as librarianship goes into the cloud.
So, I salute our WMS pioneers! Thank you for your
willingness to get involved on the cutting edge of library
technology. True innovation is rarely easy, and our progress to
date would have been impossible without your efforts. You are
making important contributions, not just to OCLC, but to the
advancement of librarianship. n

Jay Jordan
OCLC President and Chief Executive Officer

3

organizations sustain current efforts and lose their
propensity to change. There is a subtle, almost
unknowing shift to the status quo, short-term thinking
and complete risk avoidance.
It’s human nature. Unless there is a burning reason
to change, most of us are not risk takers. But progress
is not made without calculated risk taking. The key is to
write a short, well-thought-out proposal that describes
the opportunity and illustrates the potential value
received. This innovation plan will actually reduce risk
and increase chances for success by adding critical
detail to the skeletal elements of an idea, according
to the Small Business Administration. A clear-eyed
view of risks balanced against benefits can create
an environment where innovation is nurtured rather
than stifled.

What’s keeping
you from inventing
the future?
By ANDY HAVENS AND Tom storey

In 1975, a 25-year-old Eastman Kodak
engineer, Steve Sasson, invented the first
digital camera. He received a patent for it
in 1978. At the time, Kodak was king of the
photography world, which was based on
film and chemicals.
Today, in the new world of digital
photography, the leaders in camera sales
are Canon, Sony and Nikon. Hewlett Packard,
Epson, Canon and Lexmark lead the pack in
sales of color printers and ink cartridges.
And the toll of the widespread switch to
digital photography has been painful for
Kodak, which has eliminated more than
50,000 jobs in the last decade. Its work force
of 20,300 is its smallest since the 1930s, and
a fraction of the 145,000 people it employed
in 1988, when its brand was synonymous
with photography.
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What happened?
Arguably, the cause of Kodak’s downfall was its inability to
innovate, even though the organization knew sweeping change was
on the horizon. The company ultimately could not overcome one of
the fundamental barriers to innovation: complacency. The result?
Kodak is a shell of its former self and is playing catch-up in the world
of digital photography.
Complacency is just one of the many obstacles to innovation.
Other common gaps include: resources, bureaucracy and fascination.
How important is innovation? Well-known management consultant
Peter Drucker once famously remarked that organizations need
one core competency: innovation. Librarians have always been
forward thinkers, and have a strong track record of innovating,
whether it’s a new classification system, open-shelf access or
adapting computer technology to library processes. To help them
remain among the best of innovators, NextSpace took a look at these
innovation barriers, and how to overcome them.

The complacency gap: avoidance
In his worldwide best-seller, The Innovator’s Dilemma,
Clayton Christensen explains how industry leaders
get blindsided by disruptive innovations because
they focus too closely on past successes—their
most profitable customers and businesses. The
challenges of the future are downplayed, and

Joe Murphy

Joe Murphy is Science Librarian,
Coordinator of Instruction and
Technology, Kline Science Library,
Yale University and spends a
lot of his spare time spotting
technology trends and helping
libraries and the information
industry adopt those innovations.
He runs the popular libraryfuture
blog and twitter account and is a
sought-after speaker.

To help avoid complacency, he recommends that
libraries generate cultures that do not reward stasis or
create leaders who do not give in to peer pressure to
maintain the status quo.
“We like the idea of embracing change and we get
very excited about it,” he says. “But our institutional
cultures don’t catch the energy as quickly, and
segments of our profession for whom fear is a stronger
reaction to change than excitement can leverage a
great amount of stasis momentum in ways that can
even include bullying.

the right time is also problematic since organizations
often work on annual funding cycles that don’t match
up well with real-world opportunities. And many an
excellent innovation needs more than seed money to
survive and is starved out of existence.
Inadequate funding is a barrier to every institution
in every field when it comes to innovation. What is
important is what we do with this challenge.

Gina Millsap

Gina Millsap, Director of the
Topeka & Shawnee County Public
Library, refuses to let funding
wreck her library’s plans for
innovation. A 35-year veteran of
library innovation and a Library
Journal Mover & Shaker in 2007,
Gina insists that the imagination
and perseverance of library staff
can conquer the budget ax.

“Sometimes money will stop you
from buying the cool, new equipment,” she says. “But
then you focus on, ‘how can we still make a difference?’”
With plans for a complete redo of children’s programs
and space, the Topeka & Shawnee County Public
Library was hit with a $2.5 million budget cut. Gone
was the special projects line in the operating budget
they were counting on for this project. Nonetheless,
Gina called the troops together and said, “OK, we
have a plan, and how do we get it done?”

Gina insists that the
imagination and perseverance
of library staff can conquer
the budget ax.

“We face an almost impossible task in trying to stay
current. Technological shifts and their impacts on
society happen so quickly now and it is an everyday
struggle to keep current. But staying with the curve,
if not ahead of it, is imperative for an industry built
on a need to demonstrate our ability to remain in the
life/information flow and expectations of our various
user groups.”

The resource gap: more than lack
of funding
How often have you heard, “That would be great,
but we don’t have the money to do it.” Getting the
startup funds for an innovation often means either
getting new money or taking money away from an
established service or program. Getting money at

One way to remain innovative and get around a funding
gap is to let employees use talents that are not part of their
job description. Murals in the children’s area of the Topeka
& Shawnee County Public Library were created by Digital
Services Supervisor Michael Perkins, who is also an artist,
when a budget cut erased funding for a planned renovation
of the space.
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“Even with the cuts, it never occurred to us that we
would not do this project,” Gina says. “It was amazing
who stepped forward and the ideas they had.”
The library’s Digital Services Supervisor, Michael
Perkins, who is also an artist, is creating murals that
grow with children’s learning interest. One week
each month, painting the mural will be his job. And
one of the library’s art gallery curators, Zan Popp,
encouraged a blown glass artist to create the planets
of the galaxy to hang over the nonfiction books about
astronomy. The artist is donating his time and charging
only for his materials—less than $800.

“Innovation begins when
we are intensely
interested in something.
Enchanted. Spellbound.”

The bureaucracy gap: overcoming inertia

Bureaucracy can kill innovation. By nature, most
organizations seek to protect their identities and sustain
themselves, even when innovating is to everyone’s
advantage. Organizations create boundaries, assign
responsibilities and put rules in place. No matter how
artificial the divisions and processes are, they are
usually defended.

“The key to fostering innovation
is great facilitation skills, and
this is not something learned
in library school.”
Gina says the solution to the bureaucracy barrier is
leadership. “The key to fostering innovation is great
facilitation skills, and this is not something learned in
library school. When you sit down with people and call
on the collective wisdom of the organization—draw on
the expertise of staff—great ideas emerge. You create a
culture of continuous process improvement.”
Gina created an easily understood, concrete process
for staff to feel free to be creative and innovate. For lack
of a better term, she calls it process improvement, but
it is structured. “That almost sounds like an oxymoron–
structured innovation. But it’s the way we integrate
good decision-making into all the great creativity and
brainstorming staff does. Innovation is research and
data-driven and based on the continuous environmental
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He believes that libraries are a vital resource for
just that kind of single-minded absorption, especially
when it is recognized (and encouraged!) for what it is.
“Deep, concentrated research isn’t often seen as a
fundamental part of innovation,” he continues. “It’s not
as sexy as drawing boards, blue-sky ideas or shouting,
‘Eureka!’ at the top of your lungs. But research is what
fuels and ignites new ideas. And libraries are a natural
place for that kind of empowerment.”
But how do you transform the object of your fascination
(or that of your users) into a personal innovation plan?
Mitch suggests doing the following:
1.		On a piece of paper, create three columns labeled,
“What fascinates me,” “People I admire” and 		
“What I would do if I knew I couldn’t fail.”

Immovable bureaucracies and a culture of inertia are
major obstacles in the library world, Joe says.
“Just as explorative and risk-seeking personalities can
drive innovation, staff prioritizing resistance as
expressions of tension and fear can restrict change,”
he says. “Librarians are ready to invent the future, but
our colleagues who inject negativity into the dialogue,
or whom are not encouraged to explore and address
their emotional reactions to change, are working to slow
our ability to meet the future.”

Mitch says that the origin of innovation and creativity
is simple: fascination. “It’s not about ‘an innate impulse
to find a better way,’ or ‘pressure to be more
competitive,’” he explains. “That’s corporate-speak. In
other words, hogwash. Innovation begins when we are
intensely interested in something. Enchanted. Spellbound.”

scanning we do. Creativity can’t just be ‘I think, I feel
…’ It has to draw on research and data and take into
account the context of the environment you’re in to
ensure that you’re doing something that will have a
significant, positive impact.”
When Gina first began meeting with groups of
employees, the reaction at first was, “Oh boy, here
comes the director.” Now, though, people love it. “Staff
care and want to do good. Everyone wants to be part
of a Big Hairy Audacious Goal and use their skills to
make the library better and blow users out of the water.”

The fascination gap:
finding focus
If you’re not deeply engrossed
in what you do, odds are you aren’t
going to make a positive change
in your environment. A failure to
innovate may stem, initially, from a
simple lack of interest.
Mitch Ditkoff is the Founder and
President of Idea Champions, a
management and consulting group that has helped
companies like GE, A&E, Merck, NBC, AT&T and dozens
of others go beyond business-as-usual.
He believes that any organization’s
most valuable asset is the collective
creativity of its work force. Mitch has
published several books on creativity,
including Awake at the Wheel, Banking
on Innovation and Free the Genie.

2.		Jot down at least five responses beneath
each headline.
3.		Look for new connections between
your responses.
4.		Jot down those connections and any other
new ideas that occur.
5.		Circle your favorite idea and share it with a friend.
	Then talk to anyone whose influence might help 		
you bring the idea to life.
For people who manage others, Mitch counsels that,
“A person who is fascinated needs much less external
motivation. Just give them time, some resources, a
chance to collaborate and periodic reality checks.”
He also recommends that libraries focus on
encouraging innovation around those subjects that
intrigue funders, supporters and community leaders.
“Nothing will cement your reputation as a valuable
partner like helping to take someone’s idea from
‘fascination’ to ‘fruition.’”

The narrative gap: telling
your story

Mitch Ditkoff

Bryan Alexander

Once you have a subject that
fascinates you and a plan, what
opportunities exist for creatively
getting your story “out there”?
While there are many traditional
avenues for personal, creative
exploration, looking to entirely new
modes of communication may

Reflection fuels innovation
“We pay continuous partial
attention, in an effort not to
miss anything. It is an alwayson, anywhere, anytime,
anyplace behavior that
involves an artificial sense
of constant crisis.”
In 1997, author and consultant Linda Stone
coined the term “Continuous Partial Attention”
(CPA) to describe a new type of multitasking
that she had observed in her 20+ years as
a high-tech executive at companies such as
Microsoft and Apple.
“To pay continuous partial attention is to pay
partial attention—continuously,” she explains.
“It is motivated by a desire to be a live node
on the network… We want to effectively
scan for opportunity and optimize for the best
opportunities, activities and contacts, in any
given moment.”
“We pay continuous partial attention,” she
continues, “in an effort not to miss anything.
It is an always-on, anywhere, anytime, anyplace
behavior that involves an artificial sense of
constant crisis.”
She stresses that CPA isn’t always bad—that,
in small doses, it can be helpful, functional
behavior. In large doses, though, she believes
that it contributes “to a stressful lifestyle, to
operating in crisis management mode, and
to a compromised ability to reflect, to make
decisions and to think creatively.”
What to do about this trend? Stone suggests
that we move from simply managing our time
to managing our attention. “We are evolving
beyond an always-on lifestyle,” she says. “As
we make choices to turn the technology off,
to give full attention to others in interactions,
to block out interruption-free time, and to use
the full range of communication tools more
appropriately, we will reorient our trek toward a
path of more engaged attention, more fulfilling
relationships and opportunities for the type
of reflection that fuels innovation.”
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provide the final push your idea needs to move forward.
And putting your ideas into a narrative format helps
make them real while, at the same time, communicating
them to a wider audience.

How can libraries overcome the obstacles
to innovation?

Bryan Alexander, Ph.D., is a
Senior Fellow at the National
Institute for Technology in
Liberal Education (NITLE) and
was chair of the “2010 Horizon
Report,” a collaboration between
The New Media Consortium and
EDUCAUSE. He also is author of
The New Digital Storytelling.
Bryan believes that new
technology opens the possibility for learning and
innovation, and that libraries can play a crucial role in
helping people reach their creative potential.
“Digital storytelling, for example,” he explains,
“opens up manifold possibilities for expression and
recollection, which also means multiple spaces for
informational innovation.”
Bryan says that digital storytelling involves deep
personal engagement, a reduction in technology anxiety
and a reconsideration of narrative. Because of this,
using new storytelling modes can actually make you more
creative while you develop your innovation message.

By infusing trend-spotting as a rewardable
behavior and fostering professionals who stand
up to the downward pressure aimed at innovators,
Joe says.

“Digital storytelling opens
up manifold possibilities
for expression and
recollection, which also
means multiple spaces for
informational innovation.”

This is a process that, in many ways, builds on
reference librarians’ strengths, identifying what a user
wants to accomplish, and the best route through a
vast, dynamic digital landscape. Focusing on
communicating your innovation ideas as a story that
uses new, connected and interactive elements will help
build your case, and prepare you to better help others
express their creative ideas.

Closing the gaps: make innovation
a priority
Despite its recent struggles, Eastman Kodak was born
from innovation. Until the advent of Kodak, photography
was extremely complicated, and only professionals
could own and operate the expensive equipment. Then
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What are the best opportunities libraries have
over the next couple of years to innovate?
“This is the key question,” says Joe. “If libraries
consider futures in this context, we can be ensured
of creating centers for innovative success.”
Joe says the area of content is an opportunity.
“Embrace changing models of discovery, access
and payments. Formats will continue to change;
libraries can stay relevant if we can provide content
to contemporary format preferences.”
He also thinks that librarians need to break the
boundaries of what libraries do and what role
they serve. “Skills may become a more important
commodity for libraries than content.”

“These new kinds of storytelling,” he continues,
“require finding and using multimedia files ranging
from personal content swarms to the full spectrum of
licensed and open Web content. It teaches creators
about copyright, identifying legitimate open content
sources, explaining the use of licensed material, and
handling files to maximize integration.”
These are all, clearly, themes that are important to
librarians. “Information professionals are experts in this
domain,” he explains, “as well as in the subsequent field
of how best to share finished stories.”

“Institutional cultures need to weigh future patron
needs and expectations as high as those of current
patron groups,” Joe says. “The culture also needs to
provide incentives for the adoption of modern
technologies, habits and lifestyles into staff life flows.”

Gina says that the opportunity for public libraries is to
become the ‘People’s University’, in line with Andrew
Carnegie’s vision nearly 100 years ago. Carnegie
wanted free libraries, where you didn’t have to have a
lot of money or social status to use them. You could go
there to improve yourself and improve your life.

Kodak changed everything. George Eastman’s simple
‘point and click’ Brownie camera allowed consumers to
take their own photos and then mail the film to Kodak,
which would develop it and return the pictures by mail.
The company continued to innovate and advance to
stay on top of the photography industry, until it missed
the digital wave.
How are libraries doing with innovation today?
“Are we successful with innovation? Not on the
whole, though we are making remarkable efforts across
the board,” says Joe Murphy. “We are actually quite
good at reacting to major demands for innovation in the
form of external pressures. However, it seems difficult
for us as individual professionals and as institutions to
make the changes needed to meet pressures to shift
and change on a regular basis.”
“We talk about innovation a lot, but it’s not really a
value we hold,” Gina Millsap says.

“Institutional cultures
need to weigh future
patron needs and
expectations as high
as those of current
patron groups. The
culture also needs to
provide incentives for
the adoption of modern
technologies, habits
and lifestyles into
staff life flows.”

Other opportunities for innovation include using
mobile and social tools for discovery, capitalizing on the
increasing socialization of information, and leveraging
proximity as a discovery point.
The question that Joe uses when wrestling with
innovation: “We need to replace questions of ‘do our
patrons use this new tool’ with ‘what will this tool’s
entre mean for how our patrons expect to engage with
information or services.’”

“That’s true today more than ever,” Gina says. “We
have a key role. We have a clear understanding of our
role and mission as a major community asset. Topeka
& Shawnee County would not be the great place it is
without us. That’s not meant to sound egotistical, but
to acknowledge that we offer people the opportunity
to transform their lives in big and small ways. How many
people have we helped find jobs, get computer skills,
learn e-mail, write a resume, build a deck, prepare
their kids for kindergarten, be a better cook, be a
better parent, decide what to do in retirement? We tell
people you do have control, you can do something,
you can be educated, you can be marketable.”
“We can help with every aspect of your life. All you
need is a library card.” ■
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This new membership report provides updated information and new insights into
information consumers and their online information habits, preferences and perceptions.
By Cathy De Rosa

Eight years ago, my colleagues and I began work on our first OCLC membership
report, The 2003 OCLC Environmental Scan: Pattern Recognition. Our aim was to
learn about the attitudes and habits of the emerging “online information consumer.”
We explored three themes that described the information environment of the
early Internet: 1) self-service (moving to self-sufficiency), 2) satisfaction and
3) seamlessness. While that work barely scratched the surface of what we
needed to explore, it set into motion community discussion and a series of OCLC
studies aimed at learning more about the increasingly confident, empowered
“information consumer.”

P

erceptions of Libraries 2010: Context and
Community, which chronicles the online practices
and perceptions of the 2010 information consumer,
is our fifth membership report. While each study
had a unique theme as we researched the hot topics of the
time, the reports share a common goal—to provide a future
frame for libraries by studying the perceptions, not just the
practices, of the information consumer.
Understanding beliefs over behaviors has been our
primary research objective. If it is true that perception is
reality or, maybe more accurately, perception predicts
tomorrow’s reality, then our goal has been to provide hard
data about the current perceptions of the library, Internet and
information, and the ties among the three. We have explored
the physical library, the online library, search engines,
searching, Internet privacy, trust, social networking, library
funding and the concept of “library value.” We have pushed
hard to understand more about the information consumer’s
perception of the library brand.
www.oclc.org/reports/2010perceptions.htm
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At right are some highlights and considerations from
Perceptions 2010. Much more information is available in
the report, which is available for download on our website
free of charge. Your feedback and comments are welcome
as always. I look forward to the opportunity to explore these
and many other ideas as we work together to take the long
view for libraries.

• Rethink online strategies—beyond
the library website. No one starts
their information search on a library
website. If the library website is
not the first stop on the information
search, but one of several stops on
an information consumer’s search
trail—or maybe not at all—what must
be done to increase the touchpoints
and invitations for the information
consumer to use library resources?
• Embrace the brand and extend
the experience. Libraries = BOOKS.
And in today’s economic context,
libraries also equal free books and
real economic value. The numberone reason for increased library use
is to save money—on books, DVDs
and music. While users increased
their use of library materials, they
are also discovering the many other
services that libraries have to offer.
These services have economic value,
too. Libraries have an opportunity to
create invitations to experience what
comes with free book services—
free job search help, free tutoring,
free computer skills training, free
e-books, etc.
• Become personal information
trainers. The information consumer
knows good information. Did the
information consumer have a different
view of information quality based
on type of information? The short
answer is “no.” From health care
to recreational materials, self-help,
career and financial information, the
information consumer had the same
view—search engines are favorable
compared to libraries. If information
consumers are confident about
search engines, what are the best
strategies to support and improve,
not discourage, this self-service,
self-assessment model of information
literacy? A metaphor might be: how
can we serve our users at the point
of need as personal information
trainers rather than information
literacy instructors?

• Librarians are valued, even more
so than five years ago. In 2005,
76 percent of information consumers
who were assisted by a librarian
thought librarians add value to the
search process. In 2010, this grew
to 83 percent. The value for
Americans who experienced a
negative job impact was even
greater—at 88 percent.
• The third place—online. The
infosphere is social. Two-thirds
of online Americans use social
networking. Physical libraries are
social spaces and social places.
Online libraries are not. The idea of
the library as the “third place” is that
Americans are looking for a place—a
third place—that is not home and not
work, but instead a neutral place to
reflect, connect and become inspired.
What could the online “third place”
look like? The concept of the library
as the online third place has not been
“socialized” across the community.
What might this mean for libraries
individually and collectively? The
library social network—what might
be possible?
• Seize the moment. The economy
created renewed value for libraries
for millions of people. Thirty-seven
percent of those negatively impacted
by the economy increased their
use of the library. We have our best
opportunity to advocate in decades.
The value of libraries is high—31
percent of Americans see increased
value for their community, and that
number is even higher (40 percent)
for Americans who have experienced
a negative job impact. A strategic
priority must be to encourage
our users, our students and our
colleagues to tell their stories—again
and again, online and in person.
Let’s grab some market share and
mind share and build programs
to make today’s perceptions fuel
tomorrow’s budgets. n
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Quantity of information

Overall experience
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Search engine
satisfaction decreased...
Information provided

search engine

ADVOCACY Building a sustainable industry

Speed of conducting the search

Quantity of information

Overall experience
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Librarians are even
more valuable
People who have been assisted by a librarian and
completely agree or agree librarians add value to
the search experience

76%
2005

83%
2010

88%
2010

ECONOMICALLY
IMPACTED
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MEMBERSHIP UPDATE
rural, personal Internet access is limited and very
expensive. We also provide access to a social networking
site called Contenidos Locales, a virtual community for our
users who like to share, converse and create digital
content on Chile.

Global Council
extends its reach
to South America

Can you give me a profile of your collection?
We have around 6,000 books, organized by: children,
manuals, juvenile, reference and horror.
Besides providing computers and circulating
materials, what other innovative services does
your library provide?

Gilda Gajardo Oliva, Director of the
Coihueco Public Library in Chile, is
the first librarian in South America to
be elected as a Member Delegate to
the OCLC Global Council. NextSpace
interviewed Gilda to learn more
about her, her country and how
her library is innovating.

• Cultural extension. We offer lectures, expositions,
movies, presentations, concerts and other cultural
activities for the community.
• El Archivo Vertical. The vertical file provides
materials, such as brochures, clippings and pictures,
in addition to the information one can obtain from
our collection and the computer.
• Computer for vision-impaired people. This
computer has a specially designed keyboard and
mouse with a special pointer.

What’s a day like in your library?
We serve about 50 people a day. We attend the moms
who come with their kids. Moms read magazines and check
their e-mails or search for information for their older kids.
Their younger kids play in the children’s storytelling corner.
Other users arrive in the morning to read newspapers
and get informed about the news in our region and our
country. Other people come to borrow books and take
them home or to use the computer room. While waiting
for their turn, they pick a book to read in the reading room.
Students use the study room to work on their thesis or
tasks that demand more concentration. Recently, because
our community is based in agriculture, farmers visit us to
learn about the weather, the most important information
for them and their crops.
Are librarians perceived as innovative in
your country?
In 2002, when I first started working at this library,
librarians were seen as people who sit behind desks and
help you borrow books. Then, my library became involved
in a project called BiblioRedes Abre tu Mundo (Open
Your World), a government-funded program of DIBAM.
Abre tu Mundo was launched in 2003 with the objective
to diminish the digital divide. Through this program, free
access to computers and the Internet was provided to
DIBAM’s network of public libraries. At the time, the
Internet was not well known here in the community. Thanks
to the commitment of the libraries affiliated with the
program, along with the support of the Chilean
government and the cooperation of many local city
governments, more than 100,000 Chileans received
free computer training in their public libraries. The Bill &
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From left, Claudia Sepulveda Cerda, Librarian, and Gilda
Gajardo Oliva, Director of the Coihueco Public Library

Melinda Gates Foundation donated $9.2 million toward this
program. Today, BiblioRedes is present in 403 public libraries and
18 regional laboratories all over Chile, from Visviri to Port
Williams, and also includes the insular territories.
What are some innovative projects you are working on?
We currently have a partnership with the Fundación
Coopeuch, a local credit union and nonprofit organization
dedicated to supporting initiatives that focus on education and
skill development.
Two years ago, they awarded our library $24,000 over a threeyear period. This funding allowed us to renovate the library’s
facade in 2009 and to build a children’s story corner and a new
study room in 2010. We also launched a children’s reading
program called ‘The Magic Backpack’ with this support. The
program is a partnership with the educational community and
provides children with books and activities in order to inspire a
love for reading.

• Computer courses. We offer training in digital
literacy and courses in Word, Excel and PowerPoint.
The majority of the people who enroll are housewives,
farmers and seniors.
• Computer courses on wheels. To reach our
rural population, we deliver library information and
computer training on-site with a traveling laptop
lab. For those who have never used a library or a
computer, this is very special because they enter the
world of technology and see how it supports not only
entertainment but also culture and knowledge.
How did your library become an OCLC member?
Our library’s membership is through our participation
in DIBAM, which joined in 2003. DIBAM enters holdings
into WorldCat for all of the country’s public libraries. To
date, there are 386,316 DIBAM holdings in WorldCat,
including 229,366 original records. DIBAM also uses
QuestionPoint, OCLC’s cooperative virtual reference
service, as the platform for Bibliotecari@ en línea, our
country’s Ask a Librarian service.

What’s the technology landscape of your library?
Our library has three computers that provide free access to the
Internet for our users. We don’t subscribe to any databases and
we don’t offer wireless Internet, which is used primarily by our
young users, who sit on the streets or near places that provide
this service. We would like to bring in to the library all those people
who we see every day in the streets with their portable computers!
Everybody owns a cell phone, but because our community is

Gilda Gajardo Oliva

“As a Global
Council Delegate,
I hope to make our
national leaders
more aware of our
libraries’ potential.”

Top picture, left to right, back row: Rodrigo Cares Vega, Agent at
Coopeuch Chillan; Patricia Nazal San Juan, Comercial Assistant at
Coopeuch, Chillan; Gilda Gajardo Oliva, Head of Coihueco Public
Library; Carlos Carmona Araya, Agent at Coopeuch, Chillan. Front row:
Lucia Shelton, OCLC; Arnoldo Jimenez Venegas, Coihueco Comuna
Mayor; Eduardo Duran Salinas, Gobernor of Ñuble Province.
Bottom pictures: Gilda and the Coihueco Public Library

What motivated you to run for Global Council?
My main motivation was to represent the Coihueco Public Library
and to participate in the cooperative’s global community—to work
together with other members to improve information services.
As a Global Council Delegate, I hope to make our national leaders
more aware of our libraries’ potential. Recently, government officials
have paid more attention to the importance of libraries as a core
community resource. I hope that this attention results in acquiring
additional resources because our services are important. We deliver
information and culture, we promote reading, and because we offer
Internet access, we are a vital communication link for residents
of our country. During times of rapid technological advances, we
deliver the tools for digital literacy and we deliver them for free.
What do you hope to learn from this leadership experience?
My hope is that libraries in Chile—especially the ones that I
represent—continue to evolve. Our libraries’ needs are unique.
Many people here still don’t value the idea that libraries are cultural
information hubs, as well as recreational repositories for preserving
audiovisual and other media of our communities.
How do you see the future of the OCLC cooperative?
Global Council is opening a window to the world, so that all
OCLC members and users can learn more about Chile’s digital
libraries. And through our locally created content, they can discover
Chile, our cultural traditions, tourism and more. n
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RESEARCH Shaping our collective future

OCLC Research
Library Partnership
to launch in
July 2011

MapFAST:
A research prototype
for finding books
using a map
By RICK BENNETT

While finding library materials
about a specific location is easy,
finding information about nearby
points of interest can be tricky.
MapFAST can help.

W

ith MapFAST, we are creating a
new way to find location-based
information in WorldCat. The FAST
subject headings (Faceted Application of Subject
Terminology) are used, which provides a clean
access point to the material without the many
uncommon abbreviations used in the Library of
Congress Subject Headings.

The second figure shows the map balloon that opens
when either the map pin or results list item is clicked. A
better description of the Concord battle subject heading
is shown in the balloon, along with links to either WorldCat
or Google Books to use the subject heading as a
search term.

FAST has over 100,000 geographic subject headings
with coordinates. In 40 percent of these, the coordinates
were available in the Library of Congress records that
were the source for the FAST records. The remaining 60
percent were assigned using a matching process to the
Geonames [www.geonames.org] database. The FAST
team also took the next step to add the coordinates to
over historical 1,000 events that could be localized
automatically to a location, such as the battle of Concord
The first figure shows a search of Middlesex County, in the figure.
Massachusetts. Along with the expected towns in
MapFAST operates by using a special “get FAST heading
the area, the battles of Lexington and Concord are near” Web Service. This service has been made openly
shown. The patron might even be surprised that available on the OCLC Developer Network so others can
Walden Pond is so close, something that wouldn’t develop applications using this data.
occur using a traditional search interface.
MapFAST is an example of how combining available
On the results list on the left, each location has information and services can improve the Web experience
an icon indicating the general type of the subject for patrons. The abbreviation-free FAST data was
heading, such as a place name, a water feature or an enhanced with geographic information from both the
event. The search results are distributed on the map, Library of Congress and Geonames, and this was in turn
which has the common map abilities of zooming and used with the Google Maps service to provide a new and
panning for a different view.
useful search interface to WorldCat. n

“FAST has over 100,000
geographic subject
headings with coordinates.”

Learn more:

The past five years have provided an
exciting and enlightening journey for the
research library community. In 2006,
OCLC and the former Research Libraries
Group joined forces to establish the
RLG Partnership. Since then, some
very important work has been done with
the research library community, much
of which is highlighted in the recently
published “Overview of Accomplishments”
(www.oclc.org/research/partnership/
highlights/2006-2010.pdf).
The end of June 2011 marks the conclusion
of the five-year period of integrating the
RLG Partnership into OCLC. Because of
the success of this union, OCLC will launch
a new entity on July 1, 2011—the OCLC
Research Library Partnership. This new
entity will replace the RLG Partnership and
will be a venue where partner institutions
will work together in an OCLC-supported
infrastructure to build a common future.
The intent is that an expanded and more
inclusive partnership will emerge over
the next two to three years—one that will
become a considerably larger, transnational
group of research-led institutions. Like the
RLG Partnership, the new OCLC Research
Library Partnership will be open to college
and university libraries, municipal research
libraries, national libraries and archives, and
privately funded research collections. It will
also include special institutions and largescale repositories of various kinds.
The OCLC Research Library Partnership
will include several distinctive strategic
areas of focus:
•	Enhancing and extending rich
information discovery

• Supporting the abilities of research
libraries to mobilize unique collections
• Facilitating—both technically and
operationally—the wide use of shared
print repositories
• Creating a knowledge access
environment that integrates all forms
of research content
•	Exploring global approaches to research
information management.
To encourage more participation, annual
partnership fees have been significantly
lowered for most institutions. This is due
to an increased investment in the new
partnership by the OCLC Board of Trustees
and OCLC’s Strategic Leadership Team as
a means of supporting the research library
community. Both of these groups recognize
the critical contribution that research
libraries make to the OCLC cooperative
and want to provide a specific venue for
engagement around shared issues.
It is both an exciting and demanding time
for leaders of research libraries, archives
and allied institutions. The new OCLC
Research Library Partnership will continue
to foster shared expertise among the
world’s innovative and forward-thinking
library leaders. It will offer access to one
of the largest research staffs serving the
information and scholarly communities.
And, it will provide new opportunities for
partnering on work we need to do for our
shared future. n
Learn more:
www.oclc.org/research/partnership/newpartnership.htm

www.oclc.org/research/activities/mapfast/
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PRODUCTS & SERVICES Exploring new offerings

New configuration tools provide a quick
and easy way to design a website and
tailor the appearance and behavior of
digital collections–without programming
skills or Web developer resources.

The simple way to bring
new life to your special collections
Newly redesigned CONTENTdm makes digital content discovery and management even easier
BY BOB MURPHY
Images from My Leicestershire Digital Archive (http://myleicestershire.org.uk/), courtesy of Leicestershire Industrial History Society, Rothley Heritage Trust & Colin Hyde.

The OCLC cooperative recently released a new version of its
CONTENTdm Digital Collection Management Software, which
enables libraries to store, manage and deliver rare materials and
special collections to the Web.
CONTENTdm 6 is a complete redesign of
the end-user experience and provides new
configuration tools that enable digital collection
administrators to easily customize their
collections’ websites without any programming
skills. The upgrade is available for free to existing
CONTENTdm licensees from the CONTENTdm
User Support Center. Libraries that use the hosted
version of CONTENTdm will immediately see the
new features and enhancements. New subscribers
can request a free 60-day evaluation of the software.
The University of Leicester, one of the libraries that tested
CONTENTdm 6, is using the new software to build a digital
collection of local history and cultural resources. CONTENTdm
was selected over open-source alternatives to manage the
digital archive because of its rich functionality, including full-text
searching, faceted search results and the upcoming availability
of Web 2.0 services, such as social tagging, user comments
and ratings.
“CONTENTdm 6 is a great step forward,” says Edward
Kirkland, Project Manager, My Leicestershire Digital Archive,
16

University of Leicester. “Using the new website configuration
tools made it really simple and quick to customize our digital
archive; I probably only needed a couple of hours’ work.
“And avoiding coding is really handy for sites like us with no inhouse technical support. The long-term sustainability
of our CONTENTdm instance is much more assured
knowing that minimal technical input is required from
our end.”
“Out-of-the-box CONTENTdm is the easiest and
most flexible content management system around,”
says long-time user Michele Reilly, Digital Projects
Program Director, University of Houston. “It takes
little or no coding skills to get first-rate collections up
online quickly. Also, it is easy to use and easy to teach others
how to use. We use a lot of student and intern workers to help
us process our collections, so the ease of use was a big factor
in our decision to use CONTENTdm.”
Created with a user-centered design approach, CONTENTdm 6
is the result of extensive research and usability studies. Among
the enhancements:
A new and dynamic end-user interface offers simpler
access to digital items, easier navigation paths, dynamic
interaction with digital items and multiple avenues for discovery.
The new interface is based on feedback and input gathered
from the CONTENTdm user community and in usability tests.

The new interface includes:
• An enhanced image viewer for zooming and
panning, and viewing images full-browser
•	The ability to share digital items (e-mail, bookmark,
Facebook, Twitter, Flickr and many more)
• Features that support discoverability, such as
QuickView, image carousels and RSS feeds.
New configuration tools provide a quick and easy
way to design a website and tailor the appearance and
behavior of digital collections—without programming
skills or Web developer resources. It’s easy to apply a
branded look and feel with:
•	Text, fonts, colors, styles, logo and custom headers
• Settings for discoverability, viewer behavior,
searching and results, and more.
CONTENTdm 6 offers full control over digital resources,
as well as their descriptions, access and display. And
libraries can store any type of file—from multiple-page
documents, EAD finding aids, PDF files and large maps
to audio and video files.

Optimized for customization, CONTENTdm 6 also accommodates
institutions that have available technical staff to make more advanced
and extensive customizations using custom pages, custom scripts,
custom Cascading Style Sheets and more.
Other CONTENTdm 6 enhancements include improved search
engine optimization and updated controlled vocabularies. It also
has a new feature that makes metadata creation more efficient by
automatically extracting embedded image metadata. Now, EXIF
and IPTC metadata embedded in JPEG and TIFF images can be
automatically extracted and then mapped to Dublin Core or Qualified
Dublin Core fields.
“CONTENTdm 6 serves as the foundation on which we will build
more advanced functionality in the future. OCLC plans to follow
this release with CONTENTdm 6.1 later this year, and it will include
social features such as commenting, tagging and rating; additional
configuration tools and even more customization options,” said Claire
Cocco, Director, OCLC Digital Collection Services.
More than 2,000 libraries, archives, museums and other cultural
heritage institutions around the world use CONTENTdm to manage
their digital collections and deliver them to the Web. n
Learn more:
www.oclc.org/contentdm
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YOURSPACE A more personal view of the profession
In 2009, we decided to load the Danish National Union Catalogue
(DanBib) into WorldCat.org.
There were several reasons for doing this, but among the most
important was the fact that we wanted to make Danish publications
visible to as broad an audience as possible. Being a global library
cooperative, OCLC partners with many organizations, including online
booksellers and search engines, such as Google, which is—let’s just
face it—where many of our users start. So, presence was the key word
for us and linking users from the Internet to a library service seemed
like the right thing to do.
We are happy to report that the holdings of Danish libraries have
certainly become visible to library users in other countries, as from
day one we have received requests from abroad in numbers never
seen before.
The visibility goes beyond people who are already library users. We
are receiving e-mails from researchers who contact us directly as they

Another surprise was that materials that
have not been circulating for decades—if ever—
are now being requested by users around the
globe. Isn’t that fantastic?
International resource sharing has become
a revenue stream for the Danish supplying
libraries. The majority of us have agreed to
reciprocity, and if charges apply, we all charge
approximately the same amount. This means
that we charge a foreign library only if they
charge us, and that for example, my library will
charge $12 for an article copy and $25 for a
book loan.
The next step for us would be to expand the
automated request system beyond Denmark and
allow end-user requests to go unmediated to

Discovery to delivery of
library resources in Denmark
Resource sharing takes off with Bibliotek.dk and WorldCat.org
By Poul Erlandsen, Head of the ILL Section, Royal Library/
Copenhagen University Library

A

decade ago, interlibrary loan (ILL) in Denmark
was spurred with the introduction of Bibliotek.dk—
a national resource sharing service managed by
DBC to enable Danish citizens to request and
receive items from any library in Denmark, free-of-charge, via
the Web. This coincided with the implementation of a library
act encouraging interlibrary lending among Danish libraries.

These two things dramatically changed the library
landscape and the end-user experience because almost
all materials across library types are available in just a few
clicks. Interlibrary loan is now for most users a right—not
a privilege.
Now, many users begin the discovery process in
library.dk instead of using the OPAC of their local library
since the location of the material in most cases is no longer
important. The user may choose to check availability status
in libraries close by and decide to pick up an available copy
in person if the need is urgent instead of having it sent to his
home library.
The number of ILL requests has increased at such a
high rate that new technology had to be implemented to
automate as much of the process as possible. A couple of
years ago, a system very similar to OCLC ILL Direct Request
was introduced and by activating this feature libraries can
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automate up to 75 percent of the requests received from
their users via library.dk.
Of course, it is in most cases crucial to the end user that
the requested material arrives and does so before the needby date. The automated requesting facility checks the user’s
need-by date and only places a request to a library that can
deliver before that date.
Because so many processes that used to be manual
have now been automated, libraries—mostly in the academic
sector—are now allowing their users to request via library.dk
material that is held locally but at the moment unavailable
(e.g., out on loan, etc.). The system will check if there is an
available copy in another library in the country and if so place
a request.
A very low-tech but nevertheless extremely important
element in the discovery-to-delivery chain is—at least for
physical materials—the transportation system. Before 2005,
everything had to be packed and shipped by traditional mail,
and this was very labor-intensive and costly. Fortunately, we
established a national courier system for library materials,
which is delivering to and collecting from almost all libraries
in Denmark—normally three or five days a week. The latest
statistics that I have seen show an average turnaround time
of 6.1 days, so there is still room for improvement.

find items that are of importance to their research. We also received an
e-mail from a grandmother who found a book in our collection that was
read aloud to her when she was a child and now wants to read it to her
grandchildren. In all these cases, we can direct the person to a local
library that can help and maybe send us an interlibrary loan request.
This is the biggest surprise to most of the libraries that are participating
in WorldCat Resource Sharing—the interest in their collections. The
general feeling before the database load was that we could hardly own
something that was not already in WorldCat and held by many other
libraries—of course except for the Danish-language materials, and how
many people could possibly be interested in that outside Denmark?

Poul Erlandsen

libraries in the Nordic countries and overseas,
but the lack of interoperability between systems
is preventing us from doing that. A group
of libraries in the Øresund Region (Eastern
Denmark and Southern Sweden) is about to
introduce a new service called BookBridge,
which will allow users to send unmediated
requests across borders within the region,
and this is to our knowledge quite unique. We
are using the VDX software from OCLC to run
the service and look forward to releasing it
this summer. n

“We are happy to report that the holdings
of Danish libraries have certainly become
visible to library users in other countries, as
from day one we have received requests
from abroad in numbers never seen before.”
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BY THE NUMBERS Statistics to think about

LABS Innovation with libraries

A Web presence for small libraries

5

The OCLC Innovation Lab explores an experimental cloud-based service
that’s easy and inexpensive to bring small libraries onto the Internet
By TOM STOREY

D

espite getting larger and more widespread
every year, the World Wide Web is
bypassing segments of the library
community. For many small libraries—be
they public or special libraries—the Web is out of
reach—too complicated or too expensive for them to
create and maintain a site.

harvesting that prepopulates a template-driven design
for public libraries in the U.S. A library can claim its
site and modify its content.

Years in a row that Apple is ranked as the top innovative company (2006–2010)
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futurethinktank.com/2010/05/10/2010-bcg-businessweek-innovation-survey-results/

Percent of executives who name innovation as their top priority
www.corporateinnovationonline.com/wordpress/wp-content/uploads/2010/06/
Boston-Consulting-Group-Report-on-Innovation2-2010.pdf

Being easy to find on the Web today is being visible
to your community, your state, your country and
the world.

“Our hope is that this will be an
affordable way for small libraries to
participate in the OCLC cooperative
and leverage the value of our
members’ combined resources.”
“It was a surprise to me that most of the 2,000-orso libraries with 10 or fewer staff, which represents
roughly 25 percent of the U.S. public library
community, have no working or discoverable Web
presence—a full 20 years after the invention of the
Web,” says Mike Teets, Vice President, OCLC
Innovation Lab. “Every library deserves to have a
presence on the Internet.”
Mike and developers in the Innovation Lab are
working on a cloud-based service to provide small
libraries with a neatly designed, easy to navigate,
professional-looking Web presence. The service
requires no technical skills, no programming and
no knowledge of content management systems. It
provides a site that’s ready to go after some editing
and is accessible both by desktop computers and
mobile devices.
“Anyone comfortable with using basic computer
tools, such as spreadsheets, photo editing and
word processing, can use this service,” says Willie
Neumann, Portfolio Director, OCLC Innovation Lab
and the Project Manager. “It’s inline editing and
graphic placement.”
To make the service work, Willie and other
developers built a database of library profiles via
20

3.7
Innovation projects per year that an employee participates in
www.innovationnetwork.biz/library/BigTenInnovationKillers.htm

Among the features of this
experimental service:
• A home page with hours, map, contact
information, collection profile and picture
• Access to a selection of open-access,
electronic full-text content for users with
no staff effort
• Simple inventory management
• Simple user management service (for those
without a current solution)
• Simple lending functionality (check out,
check in, hold, cancel, renew).
Four South Dakota libraries, as well as the state
library, are part of the website project pilot. “Many of
our libraries have a staff of just one or two and small
budgets,” says Dan Siebersma, State Librarian. “A
product that makes it easy for these libraries to have a
website with a minimum amount of effort and at a low
cost is very desirable. The inventory feature that would
allow people to access a library’s collection from the
comfort of their home is the icing on the cake.”
“Our hope is that this will be an affordable way for
small libraries to participate in the OCLC cooperative
and leverage the value of our members’ combined
resources,” Mike says.
For more information about this project, e-mail the
Innovation Lab at innovation@oclc.org. n

7,343,826             
Total patents granted in the U.S. between 1883 and 2009
www.wipo.int/ipstats/en/statistics/patents/
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Day each week that Genentech and Google allow
their people to spend on innovative ideas
www.innovationtools.com/Search/searchdetails.asp?
ContentID=486&sitesearch=innovative ideas

Percent by which innovative companies financially outperform others in their sector
www.corporateinnovationonline.com/wordpress/wp-content/uploads/2010/06/
Boston-Consulting-Group-Report-on-Innovation2-2010.pdf

26,285,062           
Total patents issued worldwide between 1883 and 2009
www.wipo.int/ipstats/en/statistics/patents/

Non-profit Org.
U.S. Postage

Paid

Columbus, Ohio
Permit No. 5391

OCLC, Inc.
6565 Kilgour Place
Dublin, OH 43017-3395

Get together with OCLC Online and in person
OCLC Events

OCLC blog listings

FESABID 2011
May 25—27, 2011
Malaga, Spain

The OCLC Cooperative Blog
community.oclc.org/cooperative/

Canadian Library Association
May 25–28, 2011
Halifax, Nova Scotia, Canada
Association of Caribbean University,
Research and Institutional Libraries (ACURIL)
May 30–June 3, 2011
Tampa, Florida, USA
Bibliothekartag
June 7–10, 2011
Berlin, Germany
SLA 2011 Annual Conference & INFO-EXPO
June 12—15, 2011
Philadelphia, Pennsylvania, USA

CASLIN (Union Catalog of the Czech Republic) 2011
June 12–15, 2011
Brno, Czech Republic
OCLC Americas Regional Council Annual Meeting
June 24, 2011
New Orleans, Louisiana, USA
American Library Association Annual Meeting
June 24–28, 2011
New Orleans, Louisiana, USA
Check the OCLC website for additional upcoming
conferences and events:
www.oclc.org/news/events/

Lorcan Dempsey’s Weblog
orweblog.oclc.org
WorldCat Blog
worldcat.org/blogs
Hectic Pace
community.oclc.org/hecticpace
Hanging Together
hangingtogether.org
The Dewey Blog
ddc.typepad.com
Outgoing
outgoing.typepad.com/outgoing
BlogJunction
blog.webjunctionworks.org

EMEA Regional Council Meeting 2011
Deutsche Nationalbibliothek
Frankfurt, Germany

A View of South America
community.oclc.org/
aviewofsouthamerica/
QuestionPoint:
24/7 reference services
Questionpoint.blogs.com
Follow us on Twitter
twitter.com/OCLC
Subscribe
www.oclc.org/rss/
Become a fan of WorldCat
on Facebook
www.facebook.com/pages/
WorldCatorg/81565002545

