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SCS Mission

To help libraries manage and share 
print monographs

Sustainablecollections.co
m

2

Helping Libraries 
Manage and     
Share Print 

Monographs



Individual & Group Projects
• McGill University
• Universite de Montreal
• University of 

Saskatchewan
• Michigan State 

University
• Johns Hopkins University
• Purdue University
• Boston College
• Indiana University
• MIT Libraries

• Eastern Academic 
Scholars’ Trust (EAST)

• COPPUL SPAN
• Novanet
• Tri-University Group 

(TUG)
• Academic Libraries of 

Indiana
• Michigan Shared Print 

Initiative (MI-SPI)
• White Rose Libraries



• Stacks are overcrowded
• Use of print books is low and declining
• Library space is wanted for other purposes
• Print redundancy is significant
• The cost of keeping books on shelves is high
• Alternatives exists, but the data is scattered
• Traditional approaches to deselection are costly and 

time-consuming
• Where do print book collections fit in the library’s 

priorities?

Issues facing local print book 
collections



Stacks	are	crowded	and empty.



Circulation in Academic Libraries: 
Declining Since 2004

37% 
Decline



“The crowding out of readers by 
reading materials is one of the 
most common and disturbing 
ironies in library space planning.”

--Scott Bennett
Yale University 

Librarian Emeritus

Library space is wanted 
for other purposes



Lifecycle costs: Monographs

CLIR, June 2010
Courant & Nielsen

Estimated Annual Costs

• $4.26/ volume annually 
in central stacks

• $0.86/volume in high-
density facility



Print redundancy is significant

Potential for shared print
And local reductions



STRATEGIES	FOR	MANAGING	LOCAL	
PRINT



• What should be managed locally?
• What should be managed ‘above the institution?’

• What should be managed independently?
• What should be managed collaboratively?

• What data, tools & techniques do we need to manage 
collections under any of these scenarios?

Reasonable questions



Independent action in a collective context



Shared Print

“Shared print management 
schemes represent a cost-
effective alternative to 
institution-scale solutions, 
redistributing the costs of 
library stewardship across a 
broader pool of participants.”



• Michigan Shared Print Initiative (MI-SPI)
• COPPUL (Retention allocations in adjustment phase)
• Novanet (data now in GreenGlass)
• Washington Research Library Consortium (WRLC)
• Virtual Library of Virginia (VIVA)
• Academic Libraries of Indiana
• Central Iowa Collaborative Collection Initiative (CI-CCI)
• Eastern Academic Scholars’ Trust (EAST)

Shared Print Initiatives (Monographs)





• Establish a safety net: ensure that all titles are secure
• Group-wide agreement on retention models
• Group-wide commitment to retention rules & duration
• Secure scarcely-held titles within the group
• Secure sufficient holdings of each titles to satisfy likely 

user demand
• Share responsibility for retention proportionately

• Deselection only after retention commitments 
established

Shared Print: Retention First!



• Support ‘above the institution’ collection management

• Make the shared print workflow less labor-intensive

• Use data to support and supplement the expertise of 
librarians and faculty

OCLC Shared Print



DATA AND LIBRARY COLLECTIONS



• Transfer 
• Offsite storage
• Compact shelving
• Automated storage & retrieval systems (ASRS)

• Shared Print Archiving
• Retention and Preservation
• Digitization
• Weeding or Withdrawal
• Benchmarking

Analysis & Action: A Range of Options



• How many holdings/copies?
• Where are they?
• Is the title secure?
• Can the title be accessed quickly?
• Can the title be re-obtained if needed?
• What options are available for each title?

Good Data Improves Decisions



Good Data Improves Decisions

• How many 
checkouts?

• In what period?
• ILL included?
• In-house use 

counted?
• Reserve?
• Reference?



• What other editions/versions do we hold?
• Is this title notable or important?

• Discipline-based core list or accreditation
• Canonical work
• Faculty author
• In a subject for which our library has a noted 

collection?
• CHOICE/Outstanding Academic Title

• How rare are my rare books?

Good Data Improves Decisions



Where Is the Data?

Library/Group
• Bibliographic
• Item (location, type 

status)
• Circulation
• Local rules
• Regional partners
• Comparators

SCS/Vendor
• Filtering
• Remediation
• Aggregation
• Synthesis
• Augmentation

External
• WorldCat
• HathiTrust
• CHOICE/Other 

Lists
• Internet Archive
• [Commercial 

availability]



Library’s bib, item 
and transaction data 

for PRINT 
MONOGRAPHS



• Total WorldCat Holdings
• Holdings in Country
• Holdings in State/Province
• Holdings/Overlap within Group (for shared print)
• Holdings among Designated Comparators

• Up to 6 comparator groups
• Total of 100+ Holdings symbols
• Resource-sharing partners, peer libraries, nearby 

print archives
• Hathi Trust Match: public domain / in copyright

WorldCat Matching for Each Title



• Same Edition: Holding set on same OCLC#
• Better for widely-held, conservative for deselection 

• Any Edition: Holding set on same or related OCLC# 
• defined by OCLC Work Family
• Links new, revised, US/UK, reprint, large print 

editions
• Better for scarcely held, minimizes false 

uniqueness

• OCLC Work ID#

WorldCat Matching



GreenGlass is a web-based application built by SCS.

GreenGlass provides intelligent and efficient support for 
decisions about adjusting or reducing your print book 
collection. 

GreenGlass gathers deselection metadata (usage, 
holdings in other libraries, secure digital versions, 
authoritative title lists) and enables librarians to develop 
criteria and lists for withdrawal or retention.

What Is GreenGlass?



• Assemble usage and overlap data
• Support library-defined rules that operate against that 

data
• Coordinate retention scenarios across all institutions (in 

a group setting)
• Facilitate retention, storage or withdrawal decisions in 

local collections
• Incorporate ‘archival’ values and ‘service’ values into 

deselection decisions

From Data to Decision Support



DECISION SUPPORT: 
INDIVIDUAL LIBRARIES



GreenGlass Collection Overview



Vis: Subjects Overlaid with Uses



GreenGlass Item Details



Query: Low-Use, Widely Held



Exported Lists



DECISION SUPPORT: 
GROUPS / SHARED PRINT



Toggle between 
Library and Group 

views



Visualize collections by location and size



Select full 
group or sub-

groups



Toggle between 
title counts & 
percentages



Title-Set Attribute: Aggregate Uses



Model Builder: Data Elements Available



LATER THAN

My

Still in development – Actual product screens TBD





SHARED PRINT 
RETENTION MODELS: 
RESULTS



Eastern Academic Scholars’ Trust (47)

Result: Average of 36% 
retention commitment



SCS: Vendor Support for 
Monographs Analysis

Consulting
Project 

Management
Tools to 

interact & 
visualize

Value added 
to data

Data



• Evidence-based approach
• Adds a quantitative dimension to collections decisions
• Ongoing, iterative, dynamic
• Helps organize preservation of the  scholarly & cultural 

record
• Move scarcely-held items to special collections
• Data remediation
• Better use of space and other resources

Benefits



Full Lifecycle Support for Shared Print



https://www.oclc.org/support/training/portfolios/library-
management/sustainable-collections/tutorials.en.html



QUESTIONS/DISCUSSION



Thank you!

Rick Lugg
Sustainable Collection Services/OCLC

luggr@oclc.org


