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“If you want to be incrementally better:  
be Competitive. 

If you want to be exponentially better:  
be Cooperative.” 

–Anonymous 
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Leading together 



4 

OCLC Board of Trustees 
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OCLC Board of Trustees 
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Working together 
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Working together 
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Six Michigan U.S. libraries with goals to: 

• Reduce the physical collections footprint 

• Improve study space, promote library as place 

• Identify potential titles for digitization and inclusion 
into HathiTrust 

• Build “collective collections” in Michigan and U.S. 

Working together: MI-SPI/MOU:  
“One Collection, One Community” 

http://www.mcls.org/
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Working together: The results 
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Planning together 
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A global community 
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Americas 

EMEA 

Asia 
Pacific 

Three Regional Councils 
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Asia Pacific Regional Council Executive Committee 
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Global Council 

51 representatives 
19 countries 
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Global Council Executive Committee 
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Together,  
we further access  

to the world’s information. 



Explore. Share. Magnify. 

Sandra Yee 
OCLC Board Chair 

Dean of University Libraries and 
the School of Library and 
Information Science, Wayne 
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