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Agenda
• Welcome | Shane Huddleston (OCLC)
• Digital collections planning in a post-

pandemic world | Angela O'Neal 
(Columbus Metropolitan Library)

• IIIF updates: The latest from the 
community & consortium | Josh Hadro
(International Image Interoperability 
Framework (IIIF) Consortium)

• Outside the box: Going beyond 
CONTENTdm’swebsite configuration 
tool | Jennifer K. Galas (University of 
Scranton)

• Nonstop flight service: Navigating the 
Pan Am digital collections at the 
University of Miami | Gabriella Williams 
& Nicola Hellmann-McFarland 
(University of Miami)

• Centering community and slowing down: 
OCLC projects in support of inclusive 
description and digital stewardship | 
Mercy Procaccini (OCLC)

• OCLC update | Shane Huddleston 
(OCLC)

Break
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Navigating the Pan Am Digital Collections at the 
University of Miami

Nonstop Flight Service

Gabriella Williams
Nicola Hellman-McFarland



Acquisition of Pan Am Records

• Pan Am dissolved in 1991
• Records purchased jointly by Pan Am Historical Foundation and University of 

Miami
 Paper, photographic, and audiovisual materials to UM
 3-D and cultural artifacts to HistoryMiami Museum and Smithsonian



Pan Am Series
 Corporate and General
 Aircraft
 Disasters
 Divisions and Affiliates
 Flight and Route Information
 History Projects
 Labor Relations
 Legislation and Regulation
 Military Cooperation
 Personnel
 Properties and Facilities
 Public Relations and Marketing
 Technical Operations
 Audiovisual Material
 Graphic Material and 3D Objects
 Photographs
 Printed Material
 National Airlines Records
 Aviation History Web Collection

= Digitized in part
= Full series digitized

http://scholar.library.miami.edu/panamerican/


Digitizing Pan Am

Digitization Grant, 2016-2018
https://www.archives.gov/nhprc 

Digitizing Hidden Collections Grant, 2019-2021
https://www.clir.org/hiddencollections/



Outsourced to Creekside Digital:
 Printed Materials series:

 Periodicals: 49 boxes
 Brochures & Booklets: 3 boxes
 Timetables: 7 boxes
 Directories: 1 box

 Technical Operations series:
 Manuals: 10 boxes (scanned in-house)

NHPRC Grant
Award: $136,410
Term: 18 months



CLIR GRANT

Collaboration:
 University of Miami

 65 boxes archival records
 HistoryMiami Museum

 500 artifacts

 Duke University
 60 boxes advertisements

 Digital Public Library of America
 Aviation portal
 Online exhibition
 Primary source set

Award: $275,786
Term: 24 months (extended)



https://dp.la/browse-by-topic/aviation

https://dp.la/browse-by-topic/aviation
https://dp.la/browse-by-topic/aviation








“MPLP” Digitization

 Scanning outsourced to Backstage Libraryworks

 65 boxes of archival records:
• Press releases – 15 boxes
• Speeches – 9 boxes
• Company histories – 3 boxes
• Flight & Route series – 38 boxes

 Folder-level vs item-level scanning; No item-level metadata

 Full-text search for access
• All available as datasets



In-House & Off-Site 
Digitization

• Oversize materials scanned in-house
• Artifacts photographed at HistoryMiami 

Museum (HMM)
• HMM digital collection hosted by UM

• Conversion/creation of metadata
• Creation of collection/landing page



Estimated Scan Totals
NHPRC GRANT IMAGES

Printed Materials Series: Outsourced 80,854

Printed Materials Series: In-House Scanning 16,564

Manuals Series: In-House Scanning 16,266

TOTAL 113,684

CLIR GRANT IMAGES

Outsourced--print 107,809

Outsourced—photographic negatives 1,445

Off-site photo capture 
& In-House Scanning 1,955

964

TOTAL 112,173

COLLECTION TOTAL IMAGES 225,857
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Research
Pan Am at the University of Miami 

Special Collections Reference Desk 

Presenter: Nicola Hellmann-McFarland
nsh36@miami.edu



Airline History
In-Flight Service
Family Members @ Pan 
Am
Book Artwork
Architecture
etc.

PAN AM
Research
Which topics are 
PAN AM researchers 
interested in? 



Re-Vamped 
PAN AM
Landing 

Page



Re-Vamped 
PAN AM
Landing 

Page



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



Re-Vamped 
PAN AM
Landing 

Page

+ 10 
collections



PAN AM
Research 
Question

P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



PAN AM
Research 
Question

P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



Cleared to Land website

P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N

Cleared to Land website



P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N

Cleared to Land website



P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N

Cleared to Land website



Cleared to Land website

P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



Cleared to Land website

P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



Cleared to Land website

P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



Cleared to Land website

P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N



Cleared to Land website

P
A
N

A
M

R
E
S
E
A
R
C
H

Q
U
E
S
T
I
O
N

+ OCR 
encoding



(De)parting Thoughts
A collection this large requires multiple approaches 

to metadata creation, implementation and use

OCR encoding is key for discoverability, data 
mining & data sharing

The Digital Collection makes a wide variety of 
materials accessible to a wider audience

The Digital Collection democratizes information

The Digital Collection allows for deeper research 
and more discoverability



Any Questions??
Gabriella Williams, MLIS

UM Digital Projects Librarian
gxw 233@miami.edu

Nicola Hellmann-McFarland, MLIS/MA
UM Library Technician
nsh36@miami.edu



Centering community
and slowing down
MERCY PROCACCINI, OCLC



Lands and waterways of the Duwamish people past and present
Learn more: DuwamishTribe.org WeAreMuckleshoot.org

Photo by Andrew Bain, unsplash

https://www.duwamishtribe.org/
https://www.wearemuckleshoot.org/
https://unsplash.com/photos/jO_Q3EY_T0E


The view from here

Mercy Procaccini (she/her)
Senior Program Officer
OCLC Research Library Partnership Photo by Luca Micheli, unsplash

https://unsplash.com/photos/RpvC77-exG0




2017
“We have never 
been neutral: 
Search, discovery, 
and the politics of 
access"





Stories of harm
“I think every [Canadian] librarian or library worker could probably tell 

you a story of their discomfort, or the look of horror on the face 

of a customer who's asking how to search for material 
about Indigenous peoples, and you have to tell them 

that it's under Indians of North America… despite the strides 

that we're trying to make there doesn't seem to be movement at the 

institutional level to make those changes happen in a widespread kind 

of systematic way...”



OCLC awarded 
Mellon Foundation grant
“Reimagine Descriptive Workflows”

Convening in June 2021 – first step in a global conversation

Diverse group of experts, practitioners, and community members

Examine and learn from localized efforts

Gain insights into improving practices, tools, infrastructure, and 
workflows at scale and at a community level

Develop a community agenda, which identifies the issue 
and maps a path

Visit 
oc.lc/reimagine-
workflows
to learn more



Feedback 
loops

Take time
to listen

Engage 
community 
throughout 

the workflow

Re-centering
communities 



DESIGN CHALLENGE: STOP AND LEARN
(CONNECTING WITH COMMUNITIES)

Insight: We're trying to slow down and involve communities in our 
workflows in equitable ways within a cataloging culture that pushes 
us to speed up and to spend and value time and resources in 
different ways.

Opportunity: How might we create the conditions for and support a 
move toward a cataloging culture that demonstrably values 
community engagement by making it accepted and even expected to 
slow down and invest our time and money in this way?



Digital stewardship training for tribal archives,
libraries, museums, and small public libraries

● Led by OCLC’s WebJunction, in partnership with 
WSU’s Center for Digital Scholarship and Curation

● Funded in part by a grant from Institute of Museum 
and Library Services



Tribal digital stewardship cohort program
• Year-long hybrid program for staff working in 

tribal archives, libraries, and museums (TALMs)
• Directed by Dr. Kim Christen  
• Training for those starting digital projects at 

their institutions

Photos by Nella Letizia and Lotus Norton-Wisla, WSU Libraries



Digital stewardship training for
TALMs and small public libraries

• Informed by the experiences of participants in 
the Tribal Digital Stewardship Cohort Program 

• Developed in response to the needs of staff at 
TALMs and small public libraries

• Covers key aspects of planning for, creating, 
and managing digital collections



Community-centered digital stewardship

CULTURAL CHECK

DIGITAL STEWARDSHIP LIFECYCLE



Learners as teachers

Photos by Nella Letizia and Lotus Norton-Wisla, WSU Libraries



Parting thoughts
Center community needs and values. Collaborate as 
equal stakeholders. Pay attention to overlooked voices in 
your community.
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Parting thoughts
Center community needs and values. Collaborate as 
equal stakeholders. Pay attention to overlooked voices in 
your community.

Slow it down. To learn. To unlearn. To build trust. To heal. 

Prioritize humans and relationships.



Reimagine Descriptive Workflows 
• Draft research agenda will be available for comment
• To be published in early 2022
• oc.lc/reimagine-workflows

Digital Stewardship Training for Tribal Archives, 
Libraries, Museums, and Small Public Libraries
• Courses will be freely available at OCLC WebJunction and 

CDSC’s Sustainable Heritage Network
• To be released in early 2022
• oc.lc/digital-stewardship 

https://sustainableheritagenetwork.org/home


Gratitude
Reimagine Descriptive Workflows

Advisors: Stacy Allison-Cassin, Jennifer Baxmeyer, Dorothy Berry, Kimberley Bugg, Camille Callison, 
Lillian Chavez, Trevor A. Dawes, Jarret Martin Drake, Bergis Jules, Cellia Joe-Olsen, Katrina Tamaira, 
Damien Webb.  Attendees: Audrey Altman, Jill Annitto, Heidy Berthoud, Kelly Bolding, Stephanie 
Bredbenner, Itza Carbajal, May Chan, Alissa Cherry, Sarah Dupont, Maria Estorino, Sharon Farnel, Lisa 
Gavell, Jasmine Jones, Michelle Light, Sharon Leon, Koa Luke, Christina Manzella, Mark Matienzo, 
Rachel Merrick, Shaneé Yvette Murrain, Lea Osborne, Ashwinee Pendharkar, Treshani Perera, Keila 
Zayas Ruiz, Holly Smith, Gina Solares, Michael Stewart, Katrina Tamaira, Bri Watson, Beacher Wiggins, 
Pamela Wright.  Shift Collective: Gerry Himmelreich, Jennifer Himmelreich, Lynette Johnson, Tayo
Medupin, Asante Salaam, Jon Voss.  OCLC: Rachel Frick, Marti Heyman, Jay Holloway, Bettina Huhn, 
Nancy Lensenmayer, Merrilee Proffitt, Nathan Putnam, Diane Vizine-Goetz, Chela Scott Weber.

Digital Stewardship Training for Tribal Archives, Libraries, Museums,
and Small Public Libraries

Tribal Digital Stewardship Cohort Program participants and advisors including Keau George, Samantha 
Odegard, Selena Ortego-Chiolero, Monique J. Tyndall, Amelia Wilson. Center for Digital Scholarship and 
Curation staff including Kim Christen, Lotus Norton-Wisla. Public library advisors including Chris Brown, 
Tracey Hambleton, Laura Kayacan, Amanda McLaren. OCLC: Brittany Brannon, Betha Gutsche, Steph 
Harmon, Rebecca McGuire, Dale Musselman, Sharon Streams.



Mercy Procaccini
OCLC

procaccm@oclc.org



Questions?
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Product Manager, OCLC
Shane Huddleston



A year-ish in review



Project Client
• Several core components modernized
• Long-term Windows .NET support
• Better encryption improves security
• Newer ABBYY FineReader OCR engine



Project Client
• Several core components modernized
• Long-term Windows .NET support
• Better encryption improves security
• Newer ABBYY FineReader OCR engine

Support for older Project Client ends 31 Dec 2021



Did you know…

…the Project Client 
supports using wildcards 
in Find and Replace?
And you can use regular 
expressions.



CONTENTdm website
• Migrated from older version of React
• Miscellaneous bug fixes
• Speed improvements
• Changes to JavaScript events used in advanced 

customizations
• Future updates will be easier (for OCLC)



Did you know…

…you can edit text in 
other languages through 
the Website Configuration 
Tool by changing the 
default website language 
(and changing it back)?



CONTENTdm Cookbook
• Custom page templates
• Show all PDF pages in 

viewer
• Embed OHMS viewer
• Embed SoundCloud 

streams
• URL fragment anchors

• Mirador 3 integration
• Internet Archive 

BookReader
• Custom links from 

metadata
• Event logging debugger

oc.lc/cdm-cookbook



Did you know…

…recipes are designed to 
be modular?
You can combine multiple 
recipes by copying and 
pasting them into a single 
JavaScript file.



Images, PDFs, and IIIF
• Upgrading image services to Cantaloupe
• Advanced JPEG2000 support from Kakadu
• PDF image support from Adobe
• PDF compound objects will have IIIF support
• Many sites have this now… more coming soon!



Investment
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The CONTENTdm 
community





Welcome to the 
CONTENTdm community!
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So much content

28 thousand 
collections

More than 80 
million items

Over 200 TBs 
of  data!



All over the world



All over the world

In 4 OCLC 
data centers



In 4 OCLC 
data centers

All over the world

Repositories in 
37 countries



In 4 OCLC 
data centers

All over the world

Repositories in 
37 countries

6 of  7 
continents!



Academic

Public

Archives, Museums,
Hist. Societies
Government

State

Who uses CONTENTdm?



Connecting with 
other users



Monthly office hours
• Third Thursday of every month
• Everyone is welcome, any question is fair game
• Recording available afterward
• Special topics presented in the first 15 – 20 minutes

– Oct 21: Unveiling the mystery of display images
– Nov 18: Integrating Mirador 3 into your website
– Dec 16: The power of Project Client metadata templates

oc.lc/cdm-office-hours



Connect. Collaborate. Contribute.
Join fellow CONTENTdm users in the OCLC Community 
Center, where you can
• Connect with community peers
• Collaborate, ask questions, and gain insight
• Contribute and share ideas to improve products
• Stay on top of and discuss OCLC announcements

oc.lc/community



Shane Huddleston
OCLC

CDM-Product@oclc.org



Questions?



Thank you!



CDM-Product@oclc.org

mailto:CDM-Product@oclc.org
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