
Libraries transformed
JULIE BROPHY, BALTIMORE COUNTY PUBLIC LIBRARY
JEFF JULIAN, ALA
LYNETTE SCHURDEVIN, RIO RANCHO PUBLIC LIBRARIES
HONG YAO, QUEENS PUBLIC LIBRARY



Julie Brophy Jeff Julian
Adult Services & 
Community Engagement 
Manager, Baltimore 
County Public Library

Director of the Public 
Awareness Office, ALA

Hong Yao
Assistant Director, 
Technical Services 
Department, Queens 
Public Library

Lynette 
Schurdevin
Library Director, Rio 
Rancho Public 
Libraries



OCLC Americas Regional Council Meeting – October 2
017 



Libraries Transform is a national conversation about libraries and the essential role 
they play in healthy communities.



CAMPAIGN GOALS

• Increase public 
awareness

• Change perception of 
libraries

• Increase and ensure 
support for libraries and 
funding



• Libraries transform lives.
• Libraries transform 

communities.
• Librarians are passionate 

advocates for lifelong 
learning.

• Libraries are a smart 
investment.



THE AVERAGE 
STUDENT LOSES A 

MONTH'S WORTH OF 
LEARNING OVER THE 

SUMMER.
Lower-income students are especially at risk 
of falling behind in math and reading when 

school is out. Libraries help narrow the 
achievement gap by offering summer 
learning opportunities to kids of all 

backgrounds.



Missoula Public Library – Missoula, MT – Libraries Transform campaign used 
during successful $30 million referendum.



Indiana Library Federation – Received an additional $1 million for libraries an
d an additional $2 million for schools for internet connectivity. 



Sign up at librariestransform.org



Library Director of the Rio Rancho 
Public Libraries

Lynette Schurdevin



How New Mexico Libraries 
Transform 
LYNETTE SCHURDEVIN, LIBRARY DIRECTOR



History of Libraries 
Transform New Mexico 



Libraries Transform New Mexico
• House Memorial 48 

– 2015 Legislature endorsed a memorial
– Opportunity to participate in shaping the future of libraries in New 

Mexico
• 2016 NM Libraries Assessment
• Statewide conference
• Statewide focus groups



• Funded by the NM Library Foundation
• Assessment included 

– Statewide library survey
– Focus groups
– Public conversations

2016 NM Libraries Assessment



• Leaders comments
– Ms. Reardon “Libraries: What’s in Our Future?”
– Ms. Todaro “Because Transformation is Essential to the 

Communities We Serve”
• Breakout sessions
• Summaries

Statewide Conference



Statewide Task Forces
• E-rate & Broadband

– Public Libraries
– School Libraries
– Tribal Libraries

• Public funding
• Alternative income  



Transformations
• Transform classrooms
• Transform children’s futures
• Transform learning and playing
• Transform our families
• Transform the way we look at our state’s history
• Transform = Learning



Focus Groups – Next Steps
• Stable recurring funding
• Role of State Library
• Support a new board for broadband access across the 

state for everyone
• Develop non-traditional partnerships



Thank you

Lynette Schurdevin
RIO RANCHO PUBLIC LIBRARIES

Lschurdevin@rrnm.gov

Libraries Transform
New Mexico 
librariestransformnm@gmail.com
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Library Transformed: Our Stories 
at Queens Public Library
HONG YAO
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Library Transformed: 
Our Stories at Queens 
Public Library



Queens Library is for Everyone!
Queens Library is a 
safe space for all

No matter where 
you come from, who 
you love or what 
you believe 



White Non-
Hispanic

29%

Hispanic or Latino
29%

Black Non-
Hispanic

18%

Asian Non-
Hispanic

24%

2010 Queens County Census

White Non-Hispanic
35%

Hispanic or Latino
26%

Black Non-
Hispanic

20%

Asian Non-
Hispanic

19%

2000 Queens County Census



A Bit of History of QBPL

• 57% of its residents speaks languages other than 
English

• QL’s New Americans Program (NAP) established 1977 to 
provide special services to new immigrants

• One of the highest circulating library systems in the 
country

• Library of the Year 2009



Materials in Your Language
• 中文館藏/中文馆藏/Chinese Language Collections
• 한국어도서/Korean Language Collections
• Коллекции материалов на русском языке/Russian 

Language Collections
• South Asian Language Collections
• Colección en Español/Spanish Language Collections





















Everyone Campaign 
Launch day
April 26, 2017









Two Days in the Rockaways
• We woke up to a beautiful day on Saturday, August 26, ready to kick 

off 31 hours of learning, fun, and community spirit! 

• More than 6,000 people passed through the doors of Queens Library 
at Peninsula over the weekend, with the Rockaways proving a popular 
location in the late days of summer. 

• Hundreds more customers and 
passersby took advantage of the 
pop-up library on the boardwalk, 
the mobile library, wellness 
activities on the beach, and 
various events outside on the 
library plaza, including a resource 
fair with great community 
partners, movie screenings, and 
live music.



DACA Renewal Immigration and Mental Health Clinic
Sunday, October 1, 2017 
12:00 PM-4:30 PM
Flushing Library (IRC	Conference	Room)
41-17 Main Street, Flushing, NY 11355

The Asian American Bar Association of New York (AABANY), the Asian American Legal 
Defense and Education Fund (AALDEF), National Center for Law and Economic Justice 
(NCLEJ), the New York Coalition for Asian American Mental Health (NYCAAMH), and the 
Chinese-American Family Alliance for Mental Health (CAFAMH) will be holding a FREE one-
day legal and mental health event. 

The event will provide information and resources for Deferred Action for Childhood Arrivals 
(DACA) recipients.  Volunteer attorneys will be on-site to help eligible DACA recipients 
complete their renewal forms to meet the Oct. 5, 2017 renewal deadline. Please bring all 
necessary documents and paperwork. New Economy will issue checks for the application 
renewal fees of income-eligible NYC residents. Other types of financial assistance will also be 
available.



Equity
• Queens Library provides fair and 

equitable access to all – no matter where 
you come from, who you love, or what 
you believe. 

• One of the Library’s core principles is 
that all people should be treated with 
respect and have access to the breadth 
of knowledge, programs and services 
that each of our 63 locations holds within 
their walls. 

• Staff are always available to assist you 
with your questions, from signing up for 
job skills training, English classes, 
helping you find a book or movie, 
teaching computer programs, and plenty 
more.



Freedom
• Freedom of thought, freedom of speech, 

and freedom of religion: Queens Library 
represents the freedom to be who you 
are without fear or discrimination. 

• Freely use and enjoy the Library’s safe 
spaces to learn, achieve, and strive 
towards your goals. Equip yourself with 
the tools you need to thrive in an 
increasingly complex world.



Open Access to All
• Accessibility is a cornerstone of Queens 

Library. 

• With 63 branches providing programs 
and services that are completely free, 
there are no barriers to education and 
empowerment. 

• Plus, all of Queens Library’s community 
branches are open at least six days a 
week, with seven-day service at Central 
and Flushing – so you never have to find 
yourself without a place to learn, grow, 
and connect with others.

• “If knowledge is power, then libraries are 
the fuel for that power.” – Julissa Arce



Performance 
Opportunities for 
Young Musicians

• Queens Library’s Battle of the Bands is a must-do 
event for young, emerging musicians in Queens. 

• It’s especially important in securing a stage for 
them to play on, in an environment where they’re 
supported an accepted despite being relative 
newcomers to the music scene. When asked why 
they felt welcomed by Queens Library, 2016 and 
2017 contestants Summer Haze talked about the 
opportunities they found. “Not many young bands 
get to play in such a large venue, such as the 
library, so it's a great opportunity. 

• Also, it's the respect that each musician has for 
one another. It's a competition, but it doesn't really 
feel like that at all. It's more of an opportunity to 
meet different bands with different backgrounds 
and sounds.”



Lifelong Learning• It’s never too late to learn. 

• Queens Library offers educational opportunities for 
all ages, including Adult Literacy, High School 
Equivalency, English for Speakers of Other 
Languages, and the Job and Business Academy. 
Or, check out one of the 8.4 million items in the 
Queens Library collection – because education 
doesn’t have to happen in a classroom.



Continuing the 
Welcome Part 2

• We’ve reached the three-month mark of the Queens Library 
is for Everyone campaign, and our librarians and employees 
continue to visit neighborhood businesses and schools, 
demonstrate the inclusive nature of our libraries, and take 
extra steps to provide a warm and enthusiastic welcome to 
our visitors.

• At Laurelton Community Library, manager Dave Wang 
and his staff take every opportunity to promote the Everyone 
campaign, such as before popular programs. “All staff 
members work as a team to make the message clear for our 
customers that Queens Library welcomes everyone,” says 
Dave.

• At Woodhaven Community Library, staff members 
Manjula Budhraja, Linda Czerwinski, and Kendra Kuszai
work together to involve our customers in caring for the 
library’s garden. Every other Wednesday, Woodhaven holds 
a gardening club where they welcome children and adults in 
the community to plant and help maintain tomatoes, 
cucumbers, spinach, kale, peppers, eggplants, herbs, and 
flowers in the garden. 



Thank you

Hong Yao
QUEENS PUBLIC LIBRARY

hyao@queenslibrary.org



Manager, 
Adult & Community Engagement
Baltimore County Public Library

Julie Brophy



Getting Out and Getting Involved
• Dedicated staff at branches
• Joined business associations, chambers, etc.
• Looked at our communities as a whole, not just who 

already comes to the library
• Looked at opportunities regionally
• Attended other groups’ meetings, celebrations



Embedded Librarianship: Reaching Out 
at Barbershops
Woodlawn Branch
• Goals

– Develop community 
partners

– Promote literacy and 
Summer Reading

• Weekly visits to 3 local 
barbershops

• Story times, coloring, 
puzzles & games



Penn-Mar Human Services: Individuals with 
Disabilities Volunteer Program
Hereford Branch 
• Goals

– Inclusion revolution
– Strengthen partnership

• 3 volunteers & Penn-Mar 
supervisor/caregiver

• Training 
– For library staff
– For volunteers



Voices of Our Community: Talking Religion
Cockeysville Branch 
• Motivation
• Goals

– Library as an instrument of 
democracy, neutral space 
for difficult conversations

– Better understanding of 
commonalities and 
differences 

• Topics: Media, Women, 
War, Peace



Thank you

Julie Brophy
BALTIMORE COUNTY PUBLIC LIBRARY

jbrophy@bcpl.net



Thank you!


