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Innovate Smarter



Independent academic 
library in Northwest 
Baltimore serving:

§ Loyola University 
Maryland 

§ Notre Dame of Maryland 
University

§ 6,467 FTE 

§ FY17 Acquisitions –
93% electronic

§ 125,000 sf building 
renovated in 2008



LNDL started small to work BIG 

2013 2014 2016

Introduced 
Adaptive 
Technology 
Lab

Expanding Access to Collections  

Updated 
Gallery & 
Cyber Café 
furniture 

Completed 
Loyola’s 
Strategic 
Plan: LNDL 
Learning 
Commons

Implemented 
RapidILL

Charged
Student 
Advisory & 
Social Media 
Committees

2015

Joined EAST 
Consortium

Upgraded 
Auditorium, 
Instruction 
Labs, & Staff 
Technology 

Opened 
Copyright 
Information 
Center

Started 
Building Use 
& Marketing
Studies

Installed  
Virgin Mary 
Seated With 
Christ Child 
Exhibit

Expanding Access to Collections 
Library Liaison Program Updated

Building Audit and Implementation

Universities Strategic Planning: LUM & NDMU 

Phased Space Plan Reports & Assessment Audit 

Technology Audit and Implementation

Finished 
ILL/DD 
Services 
Report 

Charged 
Technology 
Audit with 
LUM 

Joined 
USMAI 
Consortium

Approved 
Technology 
Audit 

Introduced 
start up 
funding for 
new Tenure 
Track Faculty 

Introduced 
Funding For 
Faculty 
Sabbatical 
and Pre-
tenure 
Faculty 
Leave

Growing Institutional Capacity 



Shift: Communicate to Collaborate

Users as 
designers

Seize 
opportunities

Pilots

Partnerships
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Co-create with users a 21st century library transformation:

1. Start the conversation and keep it going
2. Gather data from library users to inform decision-making and 

assess progress
3. Engage experts help to tell the story
4. Manage change on a budget 
5. Get the word out



Partnerships

EAST Membership November 2015 USMAI Membership June 2016



Partnerships

Adaptive Technology Lab Launch Student Art Scholarship Installation



Users As Designers
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2014-2015 2015-2016 2016-2017 2017-2018

Library	Funds	Awarded	to	Faculty
Covers	Teaching	&	Research	Needs

$162K	over	4	Fiscal	Years

New	Faculty Faculty	Sabbatical Pre-tenure	Faculty	Leave

Faculty Collection Development Awards:

1. New Faculty - $1,000 
2. Faculty Sabbatical - $500 
3. Pre-tenure Faculty Leave - $500 



Users As Designers

Redesigned Gallery & Cyber Café Furniture 



User feedback…

…paired with design expertise



New Gallery & Cyber Café Design 

Implemented February 2016



Coming Soon! 

Digital Learning Commons



Seize Opportunities 
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FY14	Filled FY15	Filled FY16	Filled FY17	Filled

Overall	Interlibrary	Loan	Activity
FY14-FY17

128%	IncreaseUsing experts to tell our story…



Seize Opportunities 



Pilots 



The Marion and Henry J. Knott Collection of Fore-edge Paintings Exhibit
December 7, 2017 – January 31, 2018

Reception: Thursday, December 7, 2017 from 5:30-7:30 p.m. 



Pilots 



LNDL started slowly…

2017 2018

Mainstreamed 
Adaptive 
Technology 

Replacing 
curtain wall 
of windows 
and an 
outdoor 
terrace

Open Digital 
Learning 
Commons 
with new 
collaborative 
learning 
spaces

Opened 
Collaboratory In 
the Library 

Piloted 
Digital 
Pop Up 
Classes

Conducted 
Website 
Usability 
Study

Launched 
Pilot 
Makerspace & 
Pop Up Class 
Series 

Launching  
New Library 
Website 

Piloting  
Digital 
Commons 
Innovations 
Partnership 
with new 
furniture

Launched 
online 
learning 
graduate 
research 
methods 
modules

Taught 15th

Century Bible 
Digital 
Scholarship 
Class

Expanding Access to Collections 

Phased Space Plan Implementation, Public Services Audit & Implementation  & Assessment Plan Implementation

Completed 6 
month 
migration:     Ex 
Libris’ Voyager 
to Aleph

Implemented 
streaming 
video platform 

Refreshing 
Main Level 
Collections 

…to innovate smarter

Piloted Online 
Learning 
Embedded 
Librarian 
Model

Implemented 
single sign on

Integrated 
Circulation & 
Reference into 
single help 
desk

Hosting 
Knott 
Collection 
of Fore-
edge 
Paintings 
Exhibit

Implementing  
Shelf Ready 
Books



THANK YOU
LNDL Librarians & Staff!



Thank you

Missy Laytham
LOYOLA / NOTRE DAME LIBRARY

cmlaytham@loyola.edu

Katy O’Neill
LOYOLA / NOTRE DAME LIBRARY

mconeill@loyola.edu



Making Continual Improvements on Library 
Services through a Student-Centered 
Innovative Project  
SHALI ZHANG, MANSFIELD LIBRARY, UNIVERSITY OF MONTANA



Dean of Libraries
University of Montana

Dr. Shali Zhang



Innovate Smarter  



UM 2020:
Building	a	University	for	the	
Global	Century

Strategic Issue 1 -
Partnership for Student 
Success 



The Mansfield Library at University of Montana establishes Student-
Centered Innovative Projects (SCIP), 2013 – present 

SCIP Program goals: 
– Enable all library personnel to contribute good ideas
– Provide opportunities to explore new programs
– Offer support to carry out the proposed projects
– Create innovative cultures
– Encourage all to learn new knowledge and skills



Carry out the program -
� Set up annual budget through gift funds
� Issue an open call for project proposals each year 
� Review the proposals by the library’s management 

team
� The library dean announces the selected projects
� The individuals or teams carry out projects and submit 

final reports within one-year period



Project criteria and guidelines-
All library employees are encouraged to submit proposals. A successful 
proposal will:

� Be student-centered – the project will primarily benefit UM students
� Be innovative in nature –the project will generate a new service, 

process, method, resource, idea, or significant changes to a current 
service, process, method, or resource.

� Have at least two direct and measurable outcomes enabling student 
success – the project will aim to impact students’ learning, or students’ 
use of library resources: services, instruction, collections, programs, 
policies and procedures, or management.

� Meet requirements for Accessibility – to meet the compliance. 



Projects completed -

• 2013-2014: Seven projects (7)
• 2014-2015: Four projects (4)
• 2015-2016: Four projects (4)
• 2016-2017: Five projects (5)



Carry out the projects -



Sample completed project – Student Veterans Oral History, 2013



Sample completed project – Promoting archival materials, 2014 

Three	short	videos	
were	produced	to	
promote	Archives	and	
Special	Collections	
materials	related	to	
photographic	
collections	and	other	
artifacts.	



Sample completed project – Promoting archival materials, 2016 



Other outcomes: scholarly publication – 2014 project 

Professor	Sue	Samson	



Other outcomes: scholarly publication - 2015 project

This project was 
designed to enhance the 
student experience of 
using the library by 
assessing our services 
from their point of view. 



Initial Assessment -
• Create innovative cultures on library services and 

programs –
o Be Student-Centered
o Be innovative and creative
o Have a broad participation 

• Encourage sharing with a large audience
o Library faculty and staff publications/presentations
o Applications for external grants
o Influence decision-making process  



Future plans  -
• Assessment and reviews
• Provide seed money for external grant applications 
• Encourage more library employees’ participation
• Enhance marketing and promotion efforts 



Thank you

Shali Zhang 
UNIVERSITY OF MONTANA

Shali.zhang@mso.umt.edu



Thank you!


