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The Power of the Collective: 
Shared Collections
REBECCA L. LUBAS, CLAREMONT COLLEGES LIBRARY



The Claremont Colleges Library
• A unique consortium: seven colleges, one library!
• The “Goldilocks” Library: large enough to have resources 

for innovation; small enough to be nimble
• Vit@lization of collections and spaces
• The Active Print Program – print is still core









A Shared Strategy
• One facet of the Active Print Program 
• Commitment to the long term scholarly record
• Commitment to partnerships with libraries of all types
• Access to increased collections for our users



One Collection, Two Shared Print Programs
• Analysis, Uniqueness, and Overlap
• SCELC

– First cohort of 14 libraries
– Holdings in network, in California, in North America
– 15 year commitment

• HathiTrust
– First cohort of 50 libraries
– 25 year commitment



Impact

• Collection decisions
• Master Plan decisions
• Resource sharing



Next Steps

• Local awareness
• Data-driven

– Resource Sharing policies
– Asset management policies

• Second cohort
• The collective collection grows!



Jared Howland
Collection 
Development 
Coordinator, Brigham 
Young University



Small	Data	Management
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https://cdn.thinglink.me/api/image/759538569067888642
* Not the military archive, but it’s a pretty cool picture, right?
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Big
and

Small
Data

BIG DATA1

[D]ata sets that are so large or complex that 
traditional data processing application 
software is inadequate to deal with them

SMALL DATA2

[D]ata that is small enough for human 
comprehension

1 https://en.wikipedia.org/wiki/Big_data
2 https://en.wikipedia.org/wiki/Small_data



Data	Problems

Capturing

Storing

Analyzing

Searching

Sharing

Transfering

Visualizing

Querying

Updating

Securing

Privacy

Normalizing
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Data	Management
and

Master	Data	
Management

DATA MANAGEMENT1

Data governance Reference & master data 
management

Data architecture, analysis, 
& design

Data warehousing &
business intelligence 
management

Database management Document, record, & 
content management

Data security management Metadata management

Data quality management Contact data management

MASTER DATA MANAGEMENT (MDM)2

[C]omprises the processes, governance, policies, 
standards, and tools that consistently define and 
manage the critical data of an organization to 
provide a single point of reference

1 https://en.wikipedia.org/wiki/Data_management
2 https://en.wikipedia.org/wiki/Master_data_management





Pros Cons

1. Free

https://education.github.com

2. Desktop tools

3. Version control

4. Easy to update data sets

1. No data set search tools

2. More training required 

for new users

3. Difficult to organize

https://github.com



Pros Cons

1. Open source

2. Searchable data sets

3. Rudimentary visualizations

4. Generated and customizable 

metadata per data set and/or 

per file

1. Need technical 

expertise to set up or 

pay someone to host

2. No version control

https://ckan.org



https://github.com/HBLL-Collection-Development/data-sets



















http://data.jaredhowland.com



























Thank you!


