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Introduction
The Community Debate Surrounding LAM Collaboration

Collaboration among libraries, archives and museums (or LAMs, as we will call them for the purpose
of this report) has been a popular panel topic and conference theme. Two examples are: the 2005
RLG Forum, Libraries, Archives & Museums—Three-Ring Circus, One Big Show?" and the 2006 Rare
Books and Manuscripts Section (RBMS) conference Libraries, Archives and Museums in the Twenty-
First Century: Intersecting Missions, Converging Futures?’ As indicated by the question-mark at the
end of each conference title, both events were exploratory and, as such, they provide a valuable
snapshot of the state of community discussion.

Among the indicative insights from the RLG Forum was Ken Soehner’s (Metropolitan Museum of Art)
admonition that we carefully choose our words when describing interactions between LAMs. He
differentiated between coordination or cooperation and behavior that amounts to deep
collaboration. In Ken’s words (inspired by the circus-themed forum title), collaboration engenders “a
transformational change that is akin to letting go of one trapeze in midair before a new one swings
into view,” and that transformative impact on participating institutions distinguishes it from the
more “additive” nature of coordination/cooperation. As you will see in the section, Collaboration
Continuum (p. 10), this report extrapolates Ken’s useful observation into a continuum of possible
LAM interactions with increasing transformative power, risks and rewards.

To answer the question in the title of the RBMS conference, speakers offered ideas on different
opportunities for LAMs to pull more closely together, as well as projects exemplifying fruitful
interactions. Deborah Wythe (Brooklyn Museum of Art), an archivist working in a museum setting,
remarked that libraries and archives could learn more from museums about education, while
museums could take a page from libraries in providing better access to collections.* Michael Fox
(Minnesota Historical Society) expressed a similar sentiment during the RLG Forum: “I continue to
argue that good museums need to become more like research libraries and archives just as good
libraries and archives ought to adapt certain characteristics of the museum experience.”” While
“learning from each other” was presented as an opportunity, “lending to each other” was
established as a real-life example of LAMs working hand-in-hand. RBMS speaker Marcia Reed (Getty
Research Institute) elaborated on this theme in her discussion of several successful cross-

www.oclc.org/research/publications/library/2008/2008-05.pdf September 2008
Zorich, et al. for OCLC Research Page 5




