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Roadmap

A The Big Shift - why shared print, why now?
A Emerging infrastructure - shared repositories
A Shared print service provision - opportunities, challenges

A Minnesota in perspective - maximizing MLAC value




\What once made-us-great no longer-matters

Deloitte.

Declining return on assets

The 2010 Shift Index Brand loyalty on the decline

A workforce t hat

Fewer leaders, with a precarious
hold on the top

Digital infrastructure is driving
change

Sound familiar?
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The library community is a highly interconnected one. Networks are motivated both by library mission and
effective management of resources. This trend will accelerate as the Internet favors shared senices, and
librarie s will see mare benefit in building such shared services. The Hathi Trust is an important example.
The growth of interest in sharing library systems infrastructure is another (see the Orbis Cascade Alliance

RFI [pdf] for a current example, or the Canadian Trilniversity Group of Guelph, Waterloo and Laurier).

Any library is likely to belong to a variety of networks: for resource sharing, for cataloging, for acquisition of
licensed materials, and so on. These have a variety of governance mechanisms, and operate at different
scales. In some, a group of libraries explicitly connect around a shared purpose: think of OhioLlink for
example or the TrilUniversity Group mentioned above. At a much broader scale, one might talk about the

‘public library network' or the ‘university library network' in a particular country

Qprovides access to the network as a service.

NCLC has an interesting role here. It provides infrastructure, or a platform, which supports a large network,\

ot networks, of libraries. This shared capacity removes the need for multiple explicit bilateral or group

arrangements: libraries benefit from the netwark OCLC facilitates as they participate in its services. So
librarie s participate to share the effort of cataloging, or to make other libraries’ collections available to their
users, or to share guestion-answering capacity. Because of the number of libraries participating, OCLC,
libraries, and athers, can leverage the power of this netwark for discaovery, collection analysis and ather

services, Forexample, OCLC can provide access to the library network for users of Google Book Search.
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Shaned. Prii-nt

Shift in scholarly attention from print to electronic means
low -use retrospective print collections are perceived to
deliver less library value

Competing demands for library space : teaching, learning,
coll aborative research vs.

Among academic libraries, a shrinking pool of institutions
with mandate, capacity  to support print preservation

As transaction costs for managing legacy print collections
decrease, libraries will seek to  externalize print operations
to shared repositories




Boundary work

m Shaping sur coellective future

Shared print is a prime example:
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Shared Print:- OCLC Research

Active portfolio of work since FY2007:
A North American library storage capacity (2007)

A ~70M volumes in storage; further capital investment unlikely
A Policy requirements shared print repositories (2009)

A critical need: disclosure of print preservation commitments
A Leveraging infrastructure: MARC21 583 Action Note (2009)

A copy-level retention, condition statements are required

A Cloud-sourcing research collections (2010)

A mass digitization of monographs accelerates shift to shared print




Growih of US library. storage infrastructure
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Projected.growth of ., HathiTrust . Digital Library / ®ocic

June 2010 June 2020

— Growth in volumes Growth in titles
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Aggregate preservation resource: -a black box? ®ocLc

Of 68 storage facilities identified

A 2 are visible in  WorldCat less W'de|y held?
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/
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70%
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A 80% of monographic titles held
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Shared Print value -proposition(s)
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Ensureslong-t er m survivabil ity
use print journals and books

Extension of traditional repository function; limited
motivation to subsidize

Enables reduction in redundant inventory for moderately
and widely -held titles, facilitating redirection of library
resources toward more distinctive service portfolio

Strategic reserve provides a hedge against disruption in
the marketplace, rapid fluctuations in scholarly value &
function of print; provides tangible value to participant




Premise of [Cloud: Library. project

Emergence of large scale shared print and digital
repositories creates an opportunity for strategic
externalization of traditional repository function

AReduce total costs of preserving scholarly record

A Enable reallocation of institutional resources

A Support renovation of library service portfolio

A Create new business relationships among libraries

A bridge strategy to guarantee access and
preservation of long tail, low use collections
during ongoing p - to e - transition




Shared infrastructure: books & bits

Academic offsite storage

25 years mi/. 15 months

+70M vols. +5M vols.

HathiTrust

Will this intersection create new operatlonal efficiencies?
For which libraries?
Under what conditions?
How soon and with what impact?




A globalchange in;the liorary environment

Academic print book collection already substantially
+— duplicated in mass digitized book corpus

June 2010
Median duplication: 31%
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A mirrern of the academic print collection

Distribution of Titles in HathiTrust Digital Library by Subject and Copyright Status

Communicable Diseases & Misc.
Health Facilities, Nursing
Physical Education & Recreation
Medicine By Body System
Preclinical Sciences
Chemistry
Computer Science
Psychology
Medicine By Discipline
Performing Arts
Anthropology
Mathematics
Health Professions & Public Health
Agriculture
Biological Sciences
Medicine
Geography & Earth Sciences
Physical Sciences
Law
Education
Music
Sociology
Library Science, Reference
Political Science
Government Documents
Engineering & Technology
Art & Architecture
Philosophy & Religion
Business & Economics
Unknown Classification
History & Auxiliary Sciences
Language, Linguistics & Literature

(June 2010)

H Public Domain

® In Copyright

Foreshadows a shift in
humanities scholarship?

100,000
N = 3.64M titles

C. Malpas Cloud-sourcing Research Collections
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(OCLC, 2010)




An opportunity.-and a challenge

WorldCat Library Holdings for
Titles in the Hathi Library
(June 2010) An opportunity to

>50% of titles are [gwdieg K atglz08 ho
239, W <5 libraries

W 5- 24 libraries
m 25- 100 libraries

m =101 libraries

Hathi Titles by Level of Access
(June 2010)

M= 3.64M titles
W Full View

library print supply chain = Limited View
will be needed for some time

>80% of titles are
N = 3,639,644 titles In copyright

OCLC Research. June 2010




Massdigitized:books in print repesitories

~3.5M titles
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Prediction

Within the next 5 -10 years, focus of shared print archiving and
service provision will shift to monographic collections

Alarge scale service hubs  will provide low -cost print
management on a subscription basis;

Areducing local expenditure  on print operations, releasing
space for new uses and facilitating a redirection of library
resources;

A enabling rationalization of aggregate print collection and
renovation of library service portfolio

Mass digitization of retrospective print
collections will drive this transition




Shared print service provision . . .

WHAT WILL IT TAKE??




Shared Print provision:, capacity varies
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Shared print marketplace: who has the edge? ®ocLc

Comparison of Potential Shared Print Provision Options
for NYU Bobst Library
(June 2010)
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® Shared Print Provider ® NYU Bobst Titles Duplicated in HathiTrust Digital Library

C. Malpas Cloud-sourcing Research Collections (OCLC, 2010)




Or, reconfigure resource-to maximize value

NYU Bobst Titles Duplicated in
ReCAP Partner Libraries & Hathi

B Public domain

800,000
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600,000
200,000
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300,000
200,000
100,000
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C. Malpas Cloud-sourcing Research Collections (OCLC, 2010)




UMTC as Shared Print Supplier?

UMTC could provide jush-case print fulfillment for almost 30% of titles
in the HathiTrust Digital Library
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OCLC Research. Analysis basedHathiTrustand WorldCat snapshot dataData current as of February 2011.




Sizing up a Supplier: the 76% solution

738,556 MSU Mankato (MNM) holdings in WorldCat1.2M volumes

Represents
at least

, m 1.9 miles
o HATHI ’ :
%@ TRUS of library

shelving @
MSU

[not held by UTMC]

~213K duplicated in HathiTrust Digital Library

OCLC Research. Analysis basedHathiTrustand WorldCat snapshot dataData current as of February 2011.




Management Perspective: - How Much is Enough? ®ociLc

Shared Print service must deliver

ASpace recovery equal to oOone f
A Volume reduction equal to X years of print acquisitions

A Cost not to exceed current storage options

A Minimize (visible) disruption in operations

If management of mass -digitized monographs could be
externalized to large scale providers today:




Stiraf-f:.-Per s/p-eccii«vie:: Wh a ®&.s

Shared Print service provision must equal or exceed

A Turnaround/delivery from local storage (<2 days)

A Local loan period
A Local access/availability guarantee, ability to recall etc

A Discoverability of local resource
Local retention mandated when title held by <10 libraries

No one mentioned . ..




Implications:- Shared Print

A small number of repositories may suffice for O0gl obal 0o
print provision of low -use monographs

Generic service offer 1s needed to achieve economies of scale,
build network; uniform T&C

Fuller disclosure of storage collections  is needed to judge
capacity of current infrastructure, identify potential hubs

Service hubs will need to shape inventory to market needs
more widely duplicated, moderately used titles

| f extant provi der schaage eenvied momed,ai v &
new organization may be needed




Example 1: MLAC as collection,of record

NINNESOTA STATE | UNIVERSITY y /2 Your Borrowing Record | Display Options | Bookbag | Exit
moorhead @"

Other Libraries and Collections | Help

Basic | Advanced | Browse Results List | Current Searches

You are searching: All MSU Moorhead

Add to Your Bookbag ILL Request Save/Mail

Choose view: Full View | Brief View | MARC Names | MARC Tags

Record 1 out of 1

Location/Available

Author

Title

Publisher

Physical Details
Genre Heading
Browse Call Number
System Number

Record Id
Format

4 Previous Record Next Record b |

@Bone, David W. (David William), 1874-1959.

@The brasshounder / by David W. Bone, with illustrations by the author.

Mew Yaork : E.P. Dutton, 1911,

viil, 293 p. 2l ; 20 cm.

semmores . ONE Of 26K volumes MSU Moorhead has
ocrnd57 54333

deposited in MLAC

004987721
=Print Book >

B> Aa relatively scarce edition, 13 holdings in
WorldCat
A17 editions published between 1910 and
1960, a Opopul ar <cl assi



dRS HATHI
TRUST

Title more » The brasshounder / by David W. Bone, with illustrations by the ..

@ Catalog record
Findin a library
@ Permanen it Link

http:#hdl.handle.net/20Z

Login to make your
personal collections
permanent

Add to your collection:
Select Collection v

exi
N

l-page PDF
N

uII PDF

Contents:
Title Page
Copyright
Table of Contents vii

/

[H] bookmark

BLUE PETER

INTERNET ARCHIVE

goto [E=d

size|75% v

UNIVERSITY OF CALIFORNIA

rotate “ Q

view pa

Available in full
HathiTrust

-view from

ASatisfactory surrogate for at
least some use cases

AMay reduce demand for MLAC

copy, improving chances of
survival

ARetain in MLAC as state -wide
preservation asset




Example 2. MLAC as surrogate-print source ®ocLc

UNIVERSITY OF MINNESOTA

LIBRARIES

vanced - Command

Marked records: View Marked |  Print/SaveEmail | Create Set Add to Basket
Whole set: Mark All | Unmark All |  Refine Search

MNCAT Twin Cities — Browsing: All Titles

Previous: The crystal cat
current: The crystal cave

MNext: The Crystal Chain letters ; architectural fantasies by Bruno Taut and his circle

Results for : The crystal cave Sorted by: Year (descending)/Author
Sort options: sAuthorTitle sAuthor/Year(d) sTitle/Year(d) «Year(a)/Title sYear(d)/Title » Yeard)/Author
Display options : » Vertical view = Table view

Jumnp ko Text I:l Jump to # I:l

Records 1-1of 1 fmaximum display and saort is 5000 records) {PreviousPage | | MextPager |

1- Full View - [] Author Stewart, Mary, 1916-
Title The crystal cave.
Published Mew York, Marrow, 1870

Availability rTC Wilson Library B255t4883 OC Fegular Loan
Availability \ I STORAGE: MM Lib Access Ctr PP4. 5852 Cr3 87AROD7010515TMU Regular Loan

One of the 800K titles UMTC has on deposit in MLAC
Athis edition held by more than 2000 WorldCat libraries, including 33 in MN
Alow network demand; 42 WCRS requests since 2007, none in Minnesota




Example 2. MILUAC as surrogate print source

%? HATHI Digital Library

sl TRUST

Catalog Search

®ocLc

i Catalog Search 4

||AII Fields Advanced Catalog Search

V||:| Full wiew anly

Similar ltems

Ajrz abowe the ground .
Ey: Stewart, Mary, 1316-
Publizhed: [1965)

Touch not the cat [/
By Stewart, Many, 1916-
Fublished: [1976]

The lazt enchartrmert §
Ery: Stewart, Many, 1916-
Publizhed: [1979)

The iwy tree !
By Stawart, Mary, 1916-
Fublizhed: [1981)

The moon-zpinners §
Ery: Stewart, Many, 1916-
Fublished: [1363)

tlsclam, will you talk?
By Stawart, Mary, 1916-
Fublizhed: [1355)

The cave.
Ey: Mawlove, John, 1935-
Fublished: [1970]

The lotuzs caves.
By Christopher, John, 1922-
Fublizhed: [1353)

The caves beyond; the story of the

Floyd Collins' Crystal Cawve Explaration,

By Lawrance, Joe, 1924-
Fublizhed: [1365)

The anharmoanic crystal.
Ery: Chaquard, Philippe.

Showing record 1 of 4 Mextrecord =

4 The crystal cave.

hain Authar:
Language(s):
Fublished:
Suhjects:

[ote:
FPhysical Description:
Qriginal Format:

Qriginal Classification
Murmber:

Locate & PrintWersion:

Wiewwakility:

4 Limited {search-onky)

In copyright, search -only
version available from
HathiTrust

Stewart, Wary, 1916-
English
Mew Y ork, Morrow, 1970,

Aend of the value chain?

Arthurian romances.

mierlin (Legendary character) = Fiction.

Sequels: The haollow hills and The last enchantmeﬁ\ .

Hudil, 521 pomaps. 22 cm. nOt q u Ite = s
Baook

PR BOES T37 C8

Find in a library

(ovigingl from Uiniviersity of Michigant




Example 2. MLAC as surrogate-print source ®ocLc

AN L . Login - Help  Feedhack
%&EE} Digital Library

Home About  Public Collections My Collections

Title more»  The crystal cave. Ebnukmark Search in this texﬂmurdred |[ Find ]

@ Catalog record
@ Findinalibrary Full view is not available for this ite

& Permanent Link due to copyright © restrictions. Asearching in this text

http:#hdl handle.net/202

« Go to the beginning of S can tell me if the book

the book

A restores a level of
§ browsing access

MLAC can offer partner libraries the opportUfifyto Wirthdw " 2 ¢

checki ngd deh
|tlgs

local holdings safely, for thousands of IﬁlWAC,'HeSe% iF] L

delivering real value  to library petw@skai costs down



Shared print in perspective . . .

LOCAL CONTEXXT




Academic libraries in Minnesota:
a common trajectory, different timelines

—&-Oberlin A Non-ARL academic -#=Community College —+—ARL

The next few years are critical

Where is the regional infrastructure

to support this change?
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OCLC Research. Analysis basedHathiTrustand WorldCat snapshot dataData current as of February 2011.




