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SomeBold Assertions

There Is a collective wealth héldstageby
redundant operations and collections in academi
libraries.

Many of the things we compete oveio nmake our
Institutions more competitive.

4 Our history of collaboration may ironically make i
more difficult to doadical collaboration.

= 2 .0 Our staff would rather donorework than give up
& = I doing some things.




CollectiveNealth of ARL Members

2007 total expenditures$3,914,758,950

A 31% In materials
A 43.6% In salaries/wages

Yearly increases substantial 4
10% savings = <4

$391 Ml




“Every state and every region in the country is
stuck with some form of anachronistic and
expensive local government structure that dates
fo horse-drawn wagons, family farms and small-
fown convenience”
Tom Brokaw
NYT op-ed, 4/20/2009
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Reconsidering Collective Wealth
I

Stop measuring success by how much money is

spent/dedicated to libraries

A as % of university budgets or ARL investment index

Measure instead success by operational efficiencies,
Institutional effectiveness, resource reallocatmsortial

work, or addressing big challenges at the university

A eliminate backlog and multiple purchases of same title through vendor
packages

A press for resource sharing in licensing
A ROI
A Reversing attrition rates, supportindigciplinary work



Competind | nstitutional

Success of Borrow Direct




ShiftLibrary Measures to Promote Collaboration
I

Move from volume counts to title counts

Measure degree of uniqueness

Quantify collaboration and use in rankin

A Collective purchasing, shared collections
A Number of shared staff
A Combined functions
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