
Cooperation in the Digital Age:   
Building the Library Platform

Constance Malpas
OCLC Research 

Biblioteklederkonferansen2011 
Mo i Rana, Norway 
1-2 November 2011



Networked
Environment

Reconfigured
Libraries

Cooperative
Infrastructure

Biblio

<TECH>

<TECH>



?
Mega-Regions of Europe 

http://www.creativeclass.com/whos_your_city/maps/#Mega-Regions_of_Europe

http://www.creativeclass.com/whos_your_city/maps/
http://www.creativeclass.com/whos_your_city/maps/
http://www.creativeclass.com/whos_your_city/maps/


Constructing a Nordic mega-region
infrastructure

for the emerging creative class

* highly educated
* entrepreneurial
* supported by strong ICT   

and
* logistics systems

(and libraries?)

http://www.nortrade.com/index?cmd=show_article&id=512

Os-Göte-hagen?

http://www.nortrade.com/index?cmd=show_article&id=512


Datadefines the networked information environment



The consumer platform . . . an addressable, self-improving knowledge-base

251 Norwegian authors
[ +/-4  % ]



?

The consumer platform. . . maximizes reference-ability 
ŜȄǇƻǎŜǎ ΨƘƻƻƪǎΩ ŦƻǊ ǎƻŎƛŀƭ ƛƴǘŜǊŀŎǘƛƻƴ



The consumer platform . . . ŜȄŎŜƭǎ ŀǘ ŀƎƎǊŜƎŀǘƛƴƎ ŀƴŘ Ψsorting outΩ ŘŜƳŀƴŘ

My preferences

My social network



Ranasfjell oggruver

+ Bookmarklet

Read. Review. Remember. +  Remix

Social reading 
Ψƛƴ ǘƘŜ ŦƭƻǿΩ



GoodReads
BookSpace
Kindle
Findings
#FridayReads

etc.

{ƻŎƛŀƭ ǊŜŀŘƛƴƎ Χ 
in a crowded space?



The library platform . . . ŜȄŎŜƭǎ ŀǘ Ψsorting outΩ ǎǳǇǇƭȅ

(29)



The library platform . . . excels at aggregating, enriching, structuring data

~150 years of publication history



The library platform . . . embodies a particular domain model

http://experimental.worldcat.org/IDNetwork/

Namesmatter personal, corporate, geographic
uniform titles

Relationshipsmatter works, expressions, 
manifestations; roles 

Identifiersmatter ISBN, LCCN, OCLC etc.

http://experimental.worldcat.org/IDNetwork/


Outside in: 
.ƻƻƪǎΣ ƧƻǳǊƴŀƭǎΣ 5±5ǎΣ Χ όBought and licensed)

Aim: to discover Χ

Inside out: 
institutional assets: special collections, research and learning 

ƳŀǘŜǊƛŀƭǎΣ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǊŜŎƻǊŘǎΣ Χ

Aim: to have discovered Χ

(With thanks to LorcanDempsey)

Collections:  Reconfigured



Decreasing 
investment in local 
print collection, 

increasing reliance 
on licensed 
electronic

Growing emphasis on
Customer Relationship Management

Source:  Statistikk for arkiv, bibliotek og museum, 2009



Shift in demand ςgreater 
reliance on digital formats 

Demand for print has 
leveled off  while inventory 
continues to grow

Source:  Statistikk for arkiv, bibliotek og museum, 2009



Collections:  inside-out

Infrastructure (space & tools) for increased productivity

Library value ƭŜǎǎ ŀōƻǳǘ ΨŎƻƳƳƻŘƛǘȅΩ ŎƻƭƭŜŎǘƛƻƴǎ 
more about support for the research process:  CRISTIN

DUO/NORA



A look in the rear-view mirror . . . Ca. 2006

Collections Emphasis: 
Outside-In



http://www.forskningsradet.no/en/Newsarticle/High_scores_for_scientific_output_and_intern
ational_citation/1224066961722

What Changed?  Priorities. 

http://www.forskningsradet.no/en/Newsarticle/High_scores_for_scientific_output_and_international_citation/1224066961722
http://www.forskningsradet.no/en/Newsarticle/High_scores_for_scientific_output_and_international_citation/1224066961722
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Norske doktorgraderetter fagområde1980ς2010
Humaniora Samfunnsvitenskap

Matematikk og naturvitenskap Teknologi

Medisin Landbruksvitenskap og veterinærmedisin 

Derived from:  Nedlastbarefigurer og tabeller til Indikatorrapporten2011(TabellA.1.7)

Increasing  national research capacity

Increased reliance on 
performance and 

publication indicators



DǊƻǿƛƴƎ ǘƘŜ ΨCreative ClassΩΥ  bƻǊǿŀȅΩǎ ƴŜȄǘ ƎǊŜŀǘ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜΚ 

Norway



The next generation of Norwegian researchers . . .

will require a new kind of HE environment

Source:  NSD Årsmelding, 2009

Digital Residents



Digital library agenda is key to 
ΨǾƛǊǘǳŀƭƛȊŀǘƛƻƴΩ ƻŦ ǊŜǎŜŀǊŎƘ ŜƴǘŜǊǇǊƛǎŜΥ

it maximizes impact in the network

#dan


