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Product Manager & Team

LBS4 – Current status

LBS4 – Current developments

WMS – Current status and developments



Product Manager & Team



Introduction

pre-1998 book sciences, latin philology and 
comparative literature

1998 School library (OPL): library automation

2001 OCLC Germany (Sisis Informationssysteme):
customer & sales support, project management
focus: library management system

2003 project and product management

2005 sales / account management

July 2010 product management LBS / WMS EMEA



Product Management Team LBS

Product Manager (Annette Dortmund):

• Interface between Product Management and Market

• Market requirements, strategic decisions, scope of versions

Product Analyst (Peter Reedijk):

• Interface between Product Management and Development

• Functional Specifications, Feedback to Development



Further Roles in the Team LBS

Release Manager (Wouter Doesburg):

• Project manager for development projects (e.g. releases)

• Project plan, schedule, staffing, … 

Development Lead (Ognjen Horga):

• Head of Development

Professional Services (Tanja van Tuijn):

• Project management for implementation projects and other 
customer oriented projects



Waterfall versus Scrum 

Waterfall Serial Development

Agile Concurrent Development (Scrum)
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t/m LBS4 2.8.2



Scrum for LBS

• Focus on smaller parts, and deliver working module at the 
end of each iteration

• Close cooperation between Product Management and 
Development

• Testing can start already during development

• Feedback from Product Management and market early in 
the process

• More flexibility to implement changes after feedback



LBS4 – Current status

Versions 2.8.1 ff.



Version 2.8.1 / 2.8.2

“2-Step-Version”

v2.8.1: new architecture and “java loan function” 
– user self-check module in OPC4 was completely rewritten 
to improve performance

Released. Best suited for closed stack environments.

v2.8.2: improvements and additions to 2.8.1 (code & 
documentation) needed for other environments

Release date: end of 2010



Version 2.8.1 / 2.8.2

End-User / OPC4

• v2.8: WorldCat look and feel, filtering options for results, 
improved display of title availability

• „Java loan function“ / user self-service component
completely rewritten for better performance
(user account information, renew items on loan, reserve
items, change password, etc.)





Version 2.8.1 / 2.8.2

ACQ4

• Invoice import based on XML, for use with any
supplier complying to the predefined format
 We are very interested in your feedback when you start
using this!

Further workflow improvements for the acquisitions process
are in preparation …



Further Developments

End-User / WorldCat Local 

• Integration of LBS with WorldCat Local
(“loan function” functionality for WorldCat Local with LBS, 
based on NCIP)



Further Developments

ACQ

• Integration of LBS with WorldCat Selection (for titles 
selected on the Selection platform, orders are 
automatically created in ACQ)



Further Developments

Coming soon

• Technical improvements

• More bugfixing

• More change requests (Top 5)

• Improved interface to self-check and pay machines



Questions?



WMS Integration



WMS – Webscale Management Services

15.30, room 415
Web-scale or bust. 

Andrew Pace



• Roll-out of WMS in Europe depends on localised
Version (stepwise)

• Localised: Local language & data, local / regional 
infrastructure, standards, workflows, …

Roadmap for Integration LBS4 with WMS



• Next steps in the localisation process

• High-level definition of local requirements (now)

• Definition of first activities (Oct – Dec 2010), 
followed by detailed specification

• Development activities (starting mid 2011)

• BIBSYS as first European WMS project (by end 2012)

• … (tbd)

Roadmap for Integration LBS4 with WMS



Roadmap for Integration LBS4 with WMS

• Until then: 
LBS4 libraries receive WMS components / services
upon availability for integration with LBS4

• WorldCat Local

• WorldCat Knowledge Base with linkresolver / ERM 
functionality

15.30, room 412

A KnowledgeBase in the Cloud. 

Norbert Weinberger.



Questions?



Thank you!


	LBS voor de toekomst
	Agenda
	Product Manager & Team
	Introduction
	Product Management Team LBS
	Further Roles in the Team LBS
	Waterfall versus Scrum 
	Scrum for LBS
	LBS4 – Current status
	Version 2.8.1 / 2.8.2
	Version 2.8.1 / 2.8.2
	Slide Number 12
	Version 2.8.1 / 2.8.2
	Further Developments
	Further Developments
	Further Developments
	Questions?
	Slide Number 18
	WMS – Webscale Management Services
	Roadmap for Integration LBS4 with WMS
	Roadmap for Integration LBS4 with WMS
	Roadmap for Integration LBS4 with WMS
	Questions?
	Thank you!

