
11/14/2008 RLG PARIS MEETING

Managing the collective Managing the collective 
CollectionCollection

Richard Ovenden
Keeper of Special Collections and 

Associate Director



11/14/2008 RLG PARIS MEETING

Uniformity vs. Uniqueness

• The sameness of e-resources
• New aggregations and mass digitization
• Response:

– Adding value
– Local unique
– Global unique

• Management issues for the new 
collections
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The uniformity of e-resources
• Its so easy …
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New aggregations and mass 
digitization

• Meta-aggregators
– Google: G5 to G23
– Google in-copyright deal changes things
– Will Google acquire other digital libraries?
– JISC: EEBO plus ECCO plus EEBO TCP

• The collective collection is now an aggregated digital 
collection rather than a distributed print collection

• Access to the core aggregated collection is no longer a 
factor of time and craft but one of money.

• With this new sense of uniformity, uniqueness has a new 
value
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Adding value

• New services
– Tagging: Electronic Enlightenment
– Text encoding: EEBO TCP Oxford-Michigan
– Text mining: Oxford Google copy
– Social tagging
– APIs
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Local unique
• Sensible 

stewardship of 
locally-generated 
assets:
– Institutional 

repositories
– University archives
– Research Data
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Global unique

• Selected and curated content that has 
been actively acquired through 
competition
– ‘Traditional’ Special collections
– Personal digital collections
– Copy-specific printed books
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Personal digital collections: 
new phenomenon, new problem
• Bodleian a major repository of private papers
• 15% of the entries in the Oxford Dictionary of 

National Biography based on Bodleian archival 
holdings
• Politics: 6 British Prime Ministers, etc
• Literature: Tolkien, Kafka, C S Lewis etc
• Intellectuals: Isaiah Berlin, Bruce Chatwin etc
• Organisations: Conservative Party, Anti-Apartheid Movement etc

• Rapid growth in personal media capture: depth 
and breadth:
• Digital images, video, sound, personal digitization
• Standard ‘Office’ materials: email, word processed files, spreadsheets
• Communication media: webpages, blogs
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Acquisition from older media

• Equipment, software and documentation
– Acquire, store and maintain

• Slow, specialist, but small-ish quantities
• Draw on enthusiast expertise
• Develop and document processes
• Processes obliterate metadata
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New management issues
• Implications of Google

– Faults in the corpus. Fill your gaps with anothers?
– Designed for access not surrogacy
– Google is not curated!

• Preservation of the unique more important than 
ever.
– Preservation by the many and not the few

• Who will bear the cost of keeping print?
• New models of collaboration

– Can the mass digitizers club together?
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