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Collaboration Continuum

additive transformative...

Presenter
Presentation Notes
The continuum starts with contact, when groups first meet to open up a dialog and explore commonalities in activities and needs. The “get to know you” nature of the meeting leads to the development of interpersonal relationships and a foundation of trust. 
The next major point on the continuum is cooperation. At this stage, there is agreement to work informally on an activity or effort that offers a small, yet tangible, benefit. Often this benefit is nothing more than sharing information or undertaking an activity on behalf of the other partners. 
Coordination marks the next major point on the continuum. When cooperative activities move beyond a stage where they can be undertaken on an “as needed” basis, a framework is required to organize efforts and ensure that everyone in the group understands who does what, when, and where.
The next point on the continuum, collaboration, moves beyond those agreements to a shared understanding that none could have come to on their own.  Information is not just exchanged; it is used to create something new, a transformation among the collaborating parties. 
The endpoint of the collaboration continuum is convergence, a state in which collaboration around a specific function or idea has become so extensive, engrained, and assumed that it is no longer recognized by others as a collaborative undertaking. At this point, each of the partners has freed up time to focus more productively on tasks only they are qualified to do.
Lending for exhibitions could fall under the rubrik of cooperation and coordination, whereas a joint investment in a trusted digital repository would be an undertaking worthy of the label “collaboration.”

In other words:
cooperation and coordination are additive – they don’t change your behavior, they just add something that’s nice-to-have, but not essential.
collaboration and convergence are transformative – they change behaviors, processes and organizational structures, and lead to a fundamental interconnectedness and interdependence among the partners.



Research Günter Waibel – Library, Archive and Museum
AAM Philadelphia May 02 2009

3

Princeton

Smithsonian

Victoria & Albert

U of Edinburgh Yale

The
 Wo

rks
hop

s

Presenter
Presentation Notes
To find out how far campus-like institutions have pushed ahead on the continuum, and whether we could surface models for other’s to emulate, we chose five large institutions with a track record of LAM collaboration, and we hired Diane Zorich as a facilitator for the workshop day.

Diane, Ricky and I designed an outcome-oriented one day workshop for library, archive and museum professionals in campus or campus-like environments. Our goals were to be both observers of existing initiatives of LAM collaboration, as well as catalysts for new and deeper working relationships among LAMs. Workshop participants were asked to identify motivations and obstacles in the collaborative process, and plan new collaborative projects and programs that addressed needs at their own institutions. 

The workshops were so productive and well-received by the 10-20 attendees at each site that I feel confident in saying: you should try this at home! Among the resource I cite on the last page of the presentation, you’ll find all the background materials you need to build your own workshop.
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Presenter
Presentation Notes
For a more detailed review of collaboration catalysts and the collaboration continuum, as well as many other lessons learned from our conversations with thought leaders, the RLG partners, and the workshop participants, may I suggest you consult the rather cleverly titled report “Beyond the Silos of the LAMs,” available as a free download from the RLG Programs website?
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Presenter
Presentation Notes
Collaboration doesn’t come naturally, especially when there are so many immediate things needing our attention.  It will only happen where it is accepted that the outcome will benefit all involved (whether in efficiencies, in reaching broader audiences, in supporting the mission, in enhancing professional skills…)
We’ve found that the presence of one or more catalysts is crucial in fostering the discussions between libraries, archives and museums.  [Catalysts include: 
1. As the stakes in terms of rewards and risk get higher along the collaboration continuum, the trust the parties have in each other must equally grow.  Moving along the points on the collaboration continuum is an exercise in building trust from the first handshake all the way to combining common functions. 
2. For a collaborative idea to succeed, it has to be embedded in an overarching vision all participants share, and which makes it worth the effort to overcome the inevitable obstacles. 
3. Mandates are powerful catalysts for collaboration, and range from expressions of support to mandates enforced by metrics. A mandate can kindle and sustain staff commitment in collaboration. 
4. Collaborations nurtured by incentive structures reward both individual and collective efforts undertaken on behalf of the collaboration.  Existing incentive structures often encourage competition among LAMs.  Recognizing independent action and departmental fund-raising prowess can foster parochial attitudes.
5. At every stage, collaboration can benefit from the presence of a change agent” – a trusted, often-neutral, individual, department, or program that keeps the effort alive, injects it with resources (ideas, technology, staff), and keeps participants focused on the overall vision. 
6. Collaborations thrive and survive when they have an administrative mooring from which they can conduct operations, communicate with others, and incorporate their efforts into the broader mission of their institution.  Untethered collaborations face continuous struggles as ad-hoc efforts.
7. Collaborations cannot function on “collaborative will” alone. They need tangible resources such as stable IT infrastructure, stable funding, and dedicated teams of staff and expertise in order to sustain their successes.
8. Flexible LAM professionals who understand issues surrounding different types of collections and collecting practices bring an open-mind to embrace ideas from other professions in the interests of the collaboration.  
9. External Catalysts also play a role.  Successful LAM efforts clearly define their audience and create collaborations that serve their distinctive needs.   LAMs are keenly aware of keeping up with what their colleagues are doing at other institutions.  LAMs feel pressure to meet funding expectations but ensure that their collaborations are not “one-off” projects. 
Not all these catalysts are required for successful collaboration. One or two can be sufficient to enable progress. But when several catalysts come together in positive ways, magic can happen.]
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Pam Smith, Smithsonian 
Institution

Special Assistant for Strategic 
Planning

(speaking on behalf of Ann Speyer, SI 
CIO)

An IT professional working for an 
Institution consisting of 19 

museums, 18 archives, 1 library 
(with 20 branches) 9 Research
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Bill Landis, Yale 
University 

Head of Arrangement, 
Description, & Metadata 

Coordination Yale 
University Archives 

An archivist working for a 
university with (at least) 

two major archival 
collections (at least) three
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Doug Dodds, Victoria & Albert 
Museum (UK) 

Head of Central Services, Word & 
Image Department 

Doug originally trained as a 
librarian and is now a senior 

curator in a museum department 
which has integrated the National 
Art Library with the V&A's prints, 

drawings, paintings and 
photograph collections
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